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i This report was prepared by Abt Associates Inc. .under Contract (N .
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and Training Admlnlstratlon, Department of Labor. It’;s the product of ‘
the first phase of a progect to analyze and document the National Program
for Selected Population Segments (NPSPS) funded under Title III of the
Compreh&n51ve Employment and Training Act and monltored Ry the Office of

-
[

National Programs.
This is the first'in a series of documents which will* track the pro- -
. gress of ﬁPSPS. This .report p;ovides a preliminary summary of the goals,
types of serv1ces-qnd]target groups addressed 4nder NPSPS. _ It also contalns
one—page abstracts of each of the 82 projects 1 More detailed 1nformatlon
concerning progectloperatlons and outbomes will be available rq future th
réports. Site visaits arefcugfently being conducted in 30 locatiohs, and
this will be followed by more intenéive visits to 1 sites. The products
of this effort will incldde-a full report of "the iSPS Experienée" and '
twelve 1n—depth case studies descr1b1ng exemplary projects funded by NPSPS.
Each case study will be degigned in the qug of a manual which prlme spon-
‘sors throughout the country ¢an use to reproduceé successful and 1nnovat1ve

’ /07 ’

programs developed elsewhere. — it
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1.0  “INTRODUCTION . ,/\&///A/ AN . ,

"‘This reoortuis intended as a sourcebook for pr:;Z‘EES;;bssf/’sec-

tion 1.0 describes the NPSPS program--its-legisIatéye authority, project
selection procedures,' programmatlc intent, pro;ect goals,” strategles and
organlzat;onal structures, pro;ect services -and cllent eligibility aji re-
cruitment. Section 2.0 describes the types of prOJects cdurrently se ing‘
each selectedrpopulation segment. Section 3.0 presents project-by-
pro;ect 1nformatlon in a concise one—page format. 1In addition; all Bf

prime spon§ors have designated contact ‘persons wh@ wlll provide detalle(

information to other prlme SPONSOrs who are con51der1ng adoptlng one or

" more of these program.models The names, addresses and phone numbers of '

contact persons are prov1ded on the project summarles ) ' i
As a first step in documeritipg the NPSPS program, Abt Associates
gatnered data from two sources——grant‘proposals'and telephone discussions .
with project dlrectors.t Aloetailed descriptive outline'oas_prepared from
grant proposals! and then information w?! verified through long distance ° ‘
phone calls. Data from these sources were condensed into the One-page '
'summarles whlch comprise the bulk of this report. All’ infornation col-
liﬁted was used "to analyze ‘the projects along several dfhen51ons, 1ncludlng
replicability, cuallty, and 1nnoVat1veness
Although infofmation from a grant proprosal and a telephone call
cannot offer a comprehensive’ picture of an operating probram, the data
-collectlon of the, first phase provides prime sponsors with a prel;mlnary

, summary of program background and activities.
J

. : . * " /
. . - .

Q

RIC

. N 4
What is NPSPS? » ‘ " :
The Natlonal Prd&fam for Selécted Populat}on‘Segments (NPSPS) is

a*$20 million program funded undér CETA Title IfI during FY 77 In re-
.sponse.to Bection 30l(a) of the CETA legislation, ‘the Secretary of Lapor
allocated funds to provide employment and training services to members of

Py o

a nuéger of s _peclal populatlon segments. Such special serv1ces are de-

signed to alIOw these individuals to compete more effectively in the 1abor

market. The NPSPS program was\lntended to serve women, rural workers,

<

youth, ex—offenders, older workers ‘and handicapped clients. An

* ‘

-

-



enumeration of NPSPS projects

Segment
Wopen
HaRdicapped.
Yo .
Ex-offenders
Rural.

Older W rkers
Other x

N

”

. Only Prime sponsors of Title I,programs were eligible to apply for
" NPSPS funding. Other spec1al segments, such as migrants and‘Natlve Amerl—

cans, are covered through other Title III fundlnq ’ 4 '

' How were the projects selected for funding?

The $20 m1111on allocated for the NPSPS program was d1v1ded amqu
the ten ETA regions in proportlon to the $12Q(Of their T1tle I fundlng Re- .
glonal offlces were'glven full authorlty to award grants w1th1n their § '
fundlng 11m1tatlon No mlnlmum sizesor %apber of grants wasmmagﬂated The

- only requirements were that no grant exceed $400,000 and that no prlme

sponsor receive more than one grant. ‘ -
., Each prlme Sponsor was permitted to submit only one grant proposal
Proposals were developed accordlng to spec1f1catlons stated in a Request
for Proposal (RFP) d1strrbuted in June, 1976. Two handred sixty prlme
sponsors,_submitted a total of $75 million worth of grant proposajs.

The selectlon process proceeded in an orgaatggd fashion in each
region. Reglonal office staff served on review panels whlch ranked grant

2
,appllcatlons accordlng to seven criteria: s

® Need (0 20 p01nts) -
Innovatlveness (O =20 polnts)l
Staff capablllty (0~10 p01nts)
Cost (0-10 points) ., )
. Program effectiveness” (0-10 points)
. Replicability (0-20 points)

Linkages with other agencies (0-10 points) -




. [ 4

Because regiong wére not ‘required to spread their project awards evenly
ong target population segmenﬁs, they were free to select the most promis-

ing proposals. Final awards were made in Augus€7’1976, and pro;ects began »
1 LY .

operations in Qctober. W o .-

a
-

N - ~
What is the nature of the NPSPS program? N .

L]

y NPSPS is an experimentaf prbgram Ft gives prime sponsors the
qpportunity to test the feasibility of new or additional serVices not’ pre-
viously offered un the comm ty.. It is hoped that out of NPSPS will

. 3
emerge successful new program- models which can be replicated by-prime .ﬁ

sponsors across the countrx, and which represent some advance or innod.%ion
. in employment and training programming NPSPS is funded for one year only

'The NPSPS funding allows prime sponsors to test program ‘variation® which

could, if feasible and successful, become part of a prime's regular Titfe 1

operétion. . . i

a \ »

v
¢

. What is the relationship between NPSPS Title III projects and

Title ,I? . , - .o .
3 . N h "

NPSPS projects amp proyiding services which resemble those prowided

[y

under CETA Title I, with s:ge)diffenenées. ‘For one, much of the NPSPS .

funding is being used to experiment with new serv1ces Some of the women's
e

projects which aim to place womerl into nontraditional-.jobs offet physical"
7/ v

fitness training. At least two projects for women ex—offenders are ptOVld;

. "ing housing for these clients. . Second NPSPS funding is being used to,
expand existing, successful Iitle I programs. A project in weld County,

. Colorado is using their Title III-NPSPS allocation to eipand and decentralize '
a program for senior citizens. Under Title,I the town had established staff
pos1tions for seniof citizens” actiVity coordinators in 11 ‘towns. with NPSPS M

/ monies, the County is providing each of its 2] incorporated towns with a
senior citizen coordinatok _ » o i ) . ‘

Other projects are using,the special Title TII- funding«to prov1de

a similar set of serVices to mdre people, or to an additional population
”

groug. ’ Lo 4

A

[}

v .

* M [ R 1- .
These ‘are the Santa Clara Valley Employment and Training Bbard's Project
Esperanza .(Region IX) and the County of Onondaga's Intervention II project

(R&gion 13). ¢ .

T -
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What are ‘the goals of'NPSPS progeCts’ .

, ‘ . _-._Q._'(;_

L3

.
h .

Most projects-aim for'glh€QMent$-ﬁ%omen into. sales,\ex-offenders_

-

4 4

‘their disabilities.

4\
1ato correétlons work, or dlsabl cllemts 1nto paralegal p051t1ohs

Many
projects aae a1m1ng ‘for placements-whlch are nontradltlohal afterLa fash*

1on. The case hﬁ women s progects has, al&eady been qentlonfd Projects .

“

which serve handicapped clients emphaszze tHE1r abll;tlés rather than
! Many of these,projects are seeking to develop a wlder .
ange of Job optiens for handlcapped c11ents than has traditionally beenf

avalléble.

"A common strategy in qhe provision of services. under NPSPS is

* the

"peer tralnlng" model

Youth are deyelo

Elng jobs’ ‘for other youth.
° - .

Moderately handlcapped people are tralnln'l

,handlcapped

Ex-offenders are

se who are more severely-

’

Corrections clientele. ?

‘. , 4 . K . L e

- What services are NPSPS projects ‘providing?

L4

3

Ny

\

¢

?elng trained %o'work with Department o

o

Y

-

Each of the NﬁgPs projects provides:several traditional employment-
related services. These include Fob counseling and testing, remedlal .
eduoatron,.languége tra1n1ng, job readiness and spec1f1c skllls tra1n1ng,-

and a variety of support serv1ces Counsellngﬂus doneegy groups an& on an

. . individual basls,-and a- %!g‘projects offer famlly counseFang Day Care’

and medical support serv1ces are prov1ded to Nietnamese hﬁfugees learnlng -

- Engllsh i South Carollna and hou51ng is offe ed to female effenders pust

1

k4 .
out’of prison. o . S R ’%.'
. .

' Among 'NPSPS prOJects, there is a strong emph551s on worklng wlth
employers Local .area employers are represenggd "&n adv1soryscomm1ttges
,whose function it 1s to advise projects on employment opportunities, 4§ob «
requirements and jgb Ppreparation. One women's prpjgct sponsored by the
State of Mlnnesota Governor s Manpowér Office (Reglon V) is work;ng with
%mployexs to upgrade already employed but undefutlllzed women . Another

- project granted to the Somerset County, New gersey «(Region II) prlme
sponsor is: prov1d1ng‘techn1cal a551stance to emploxers in complying w1th

Sect¥ons 503 amd 504 of the 1993 Vocatlonal Rehabllltatlon Act. These ‘

a

-

regnlatlons prohx t dlscrlmlnatlon against handlcapped clients both in

e t of’ job opportunities ‘and physical facilities. Thus?' many NPSPS'

prOJects treat employers as an essentlak link in fthe process of serv1ng

» . cllents ‘ o ) . ’ -
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How are the-NPSPS provects admlnlstered and who delzvers the ~ q
° servz PR . ) -
* . R _" 7 R ey 4

»The models of adm;h1strat1Ve sé%ﬁsture anhd serv1ce delLvery
6ffered by the 82 NPSPS projects resemble those which are’ currently ’ .
utlllzed by prime sponsors «~ Most pro;eots are operated on a §pbcontract

- basis with ex1st1ng serv1ce dellverers. 'These subeontractors 1nclude

ubllc agGDC1es like Fhe Departmént of Vocathnal Rehabrlltatlon, the

&ocal Employment Service, or other groups -like women's, centers, YW?As,
In these~cases, the projecy is admlnlstered by

»
the agency, the pr1me sponsor only monitors prolect outhmes. In some

had 4

s1tes, the pr ime sponsor admlnlsters the pro;ects,

'and communlty colleges.

A

.prime sponsor' OYfice or deslqnated "outreach" 51tes and recelve ser—- '

vices there.

.

sponsors who prov1de only assessment and refaerral serv1ces.

-

K Thesg models of admlnlstratfen tend to dlffer depending on the )
communlty s 1nst1tut10na1 experlence wlth a partlcular populatien segment) .

For example, many communltles have developed local expertlse in provadlng

servlces to certain groups of handigagdped clients In'such areas, pré%eots

for thls populatlon segment tend to be completely subc\ntracted to the

experlenced agency

women S centers ‘or communlty-groups. v. ) . . o

-« + In terms of service de11Véry1 some subgrantees prov1de 'one stop'

service centersAwhere‘clxents receive counseling,. fraining and’ job develop-

. N » . "”. > ¢
mept asslstance at the same location. Elsewhere.‘serv1ce delivery is more

- y
Clients ‘are referred to d1fferent agencies, depending on -»
the type of service requlred ]p rural areas, the method of servige de-
llVery is a fundamental feature of the project A project sponsored by

‘ the R;chmond Area Manpower Plannlng System in V1rg1n1a {Region, III) pur-

.chased Jobmoblles whlch tgavél to yarlous .cbmmunity locations. Inside
the busses,. classe(i.re conducted in remed:.al and vocational education.--
‘- . £ . .
. Who is eligible ‘for partzcipatzon in - Title III NTSPS prOJects
. "

and how’are these- people recruzted’ b

" »

‘CETA ellglblllty criteria’ were relaxed under NPSPS. Although free

“

to establish’ their own re§u1rements, most prlme sponsors chose to adopt

.CETA Tltle I ellglblllty requlrements for project partlcrpatlon.

s S e . . v
» . .

.

Clients come to the -

a

ot er model of pro;ect adm;nlstratlon is offered by prlme .

v

WOmen s progects are often subcontracted to establlshed'

«

-




. . - -

. - <.
‘ConseE;uently, most NPSPS project p;érticipants are CETA Title I eligi}:;les.
They are.-‘persons who are economlcally dlsadvantaged unemployed or under-
.o < employed Regional offlces exerc:.sed d1scretJ.on in granting applications
: . - whlc’ltered trada.“tlonal CJ::'M nllg'lblllty crlterla. ” ‘.

() ¢

'Ellga.blllty requrrements have begn relaxed in a few cases. Some”

o v

T pnme spbnsors are serV1ng groups who would not otherw1se be served undeg¢
- CETA" T1tle I.ls An example is a program sponsored by the Berge County, .

New Jersey‘ prime sponsor (Region II) which prov1des cq’unseh‘ and place-

ment serv1ces to women ‘of all soc1o—econom1c classes. Anot-:her is a

* project in Pierce County, Washlngton (Region X) whlc‘x provides vocatlonal

»

counsellng to youth who are. school dropouts or potentlal dropouts. These

,youth come from all econom:.c strata. Naturally,' pro;)ects whlch focus on
N sefving a partlcular population segment perforce serve members of other .

segments. For. example, women are enrolled in all projects, not just those
| o 'isignated as "women 's" projects. ' .

Pro;ects recruJ,t CETA elng.ble clients through prime sponsors and

Bl

.

k '
. : locel Employment Serv1ce Offices. To the extent that subgrantees have
. their own recruitment mechanisms ,#theése too are utilized.
- N ! . . ¢ ’ . "
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$400,00Q, with most projects at abou; $200,000.

. [ ' N : i ’ ) - . \
» .
- .

LY
2.0 A SUMMARY OF PRQJECT TYPES* - : '

. . o
Women's Projects . .

- , *

2.1

: Projects for women were awhrded 26 'grants, more than any other

target group. ilne of the 10 reglons funded at least one women's }ﬁo:uect
~
No womenﬁs projects were funded by Region X. County and consortium prime

sponsors operate most of the women s pragrams, wﬁich are concentrated on W
' .

~ T a4

‘the East Coast and in the Mldwest Fundlng levels range from $32,625 to
7 B ‘
* Women's projects fundeq .
¢ .

under NPSPS are enumerated belo -:

[ . . 4 ~ . '
WOMEN'S PROJECTS . £
Region I .
* Lity of Boston -- Preparation for Nontraditiohal Occupations
Hillsborough County Human Development Administration -- Southern New
. Hampshire Training Program for Nontraditional Occupations _, '» )
‘Region II. ) ) - '
. Westchester-Putnam Consortium =-- Nontrad}tlonal Jobs Program N
Monmouth County Board of Chosen Freeholders -- Tra1n1ng Program for '
Nontradltlonal Jobs K _ . .
. Bergen Cdunty CETA -- Voucher Program for Women - -~
* Middlesex County Freeholders -- Women's Management Internship Program
Region fII . ’
City of W11m1ngton - Counsellng and’glontradltlonal Jobs Placement ’
PY¥ogram \
" Virginia Department of Manpower Services -- Spec1a1 Employment Oppor- “
tun1t1es Program ‘
Peglon v

Broward Manp0wé!llounci1 -- Freedom of Career Choice Program .

Memphis-Shelby County Consortium -- Career Awareness for Young.Girls
and Training for Nontraditional Jobs for Women '

Louisville-Jefferson Couhty Manpower Consortium =-- Employer Relatlons'
and Creatlve Employment for Women Progect ,

Brevard' County Board of Commissioners -- Career Counseling and Training] -
for Nonfraditional Embloyment I

) Montgomery Manpower Consortium -- Displaced Homemaker's+Project

\

Regaon V . ) e :
Saginaw CETA -- Supportive Services d Placement Project Q{rfﬁ
'Lansing Tri-County, Regional Manpower] Consortium -- Female Head ©f
" Household Welfare _Recipient Progdam ‘
. City of Hammond Manpower Planning Council -- Achlevement‘Motlvatlon for
Women . . ’ -
Fort Wayne‘Area Consortium -- 31sp1aced Homemaker 's Project
WOW Consortium +- Orientation and Tra1n1ng for Nontradltlonal Occupa~- .
tions \
State of Minnesota Governor's Manpower Office =-- Upgrade OJT and
- Classrbom Tra1n1ng for Nontraditional Employment

¥Project names given here are meant. to be.descrlptlve of key‘/p63ect goals

and act1v1t1es, they are not necessarily identical to the names prov1de
at the top of each project summary 1n Section 3.0.

A¥3 . R 7\
. .
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Maratho County Plannlno Office -= Impgo\\d Employablllty and Alter- o
nat:L%Job Scheduling #rogram ¢ - .. 1 ?
Reglon VI ‘ . . .

Texas,Panhandle Regional Plannlng Comm1s51on - Women Heads of House- -
‘hold Pr%gram d
L T Y R

‘ A

. Region VII- o . '
2 A 'Indepenaence Mlssourljﬁnpofér,{Resou'fces O-fflce -~ Paraprofessional

- Program Lo . o

Region VIII i ‘
South Dakota. ﬁalance of State --nApprenticeshlp in Nontradmt nal Jobs
Boulderlfbunty Employment and Tralnlﬁg«Admlnlstratlon -- Rea lication
Skills Propject . ) 2
4 Region. IX R - -
Marin Cousity Manpower Department ~-- Job Search SKills and Public Rela-

tiorn Project
' Santa Clara, Employment and Tralnlng Agency -- Project Esperanza for
Femadle dffenders ] .

Region.y.
Nbne . : v

. 4
Tralnlng and placement in nontJhdltlonal occupatlons is-the most
common objectlve of women's NPSPS programs, but the concept of nontradi-

tlonal jobs has been broadened by a number of pro;ects. In recent years,

training for nontradltlonal Jobs has bécome synon s with Epprentice—“

g ships or training -for manual trades swuch :s those i the construction in-'
dustry Partly due to the lag in constructaon indus "émployment, how-
ever, many of the programs to traln and- place women in ese jobs have been
),b unsuccessful. NPSPS projects aim at a/W1der range of nontnaditional job op-
‘ tlons, including ecommissioned sale§ computer repalr‘and managemént Some
of the projects which seek to place woten in the constructlon trades offer .
training to develop physlcal strength: This is ar laylvely new feature 1n )
- nontraditional programs for women. A number o; e NﬁSPS‘yomén's projects ‘
‘are operated by women's centers or local YWCAs .,

* To emphasize 1nterest in "w1dening options,* a few of the women' é
proﬂects feature voucher systems Votchers allow clrents to choose the
partlcular comblnatlon of”’ services or serv1ce agencies they desire. s

' , t In addition to nontradltlonal 30b aacement aL a goal the women [

' -~ .project sponsored by the.State of Minnesota focuses speclflcally on up-
) * grading undefhtlllzed women.  Women 'who hear out openings, at work are
N . ¢ . “+ \ -
[ , ‘ : -
' . . .é J . '
' - R o X . IR
‘ Q N 4 , . ‘1 6 " ’, O . @
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.
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encouraged to contact their local CETA. office The office, in turn, con-

tacts the employer .and attempts to arrange a prqgram designed to qualify
the woman for the upgraded position. J A

v

The women's projects serve different populations of women which
sometimes have different training and support needs. -, Day care is a criti-
cal need for female heads of household, and is a key support service com-

ponent ©f many women's pfojects. Displaced homemakers, on the other hand,

tend te be older women who may be separated or:widowed or simply seeking
¥

to re-enter the labor'market For these women, the' emphasis in serVice
-

délivery is on counseling, testing and job marketr readiness.

> "

2.2 Handicapped Projects » f

One out:of four NPSPS projects serves handicapped clients. Of the
10 balance-of-state prime sponsors who received NPSPS grants, four are
serving handicapﬂlg clients " These include Delaware?,Virginia, West Vir-

ginia and Ohio. 'Every region except Regions I and VIII is conducting at

least one suchgprogTam, with Regions III, V and IX offering the mjority

of thef. Of the 21 projects, 13 are funded at $300,000 or more. Projects
serving handicapped clients are listed below:
- . HANDICAPPED PROJECTS .
Region ‘I . . oy
_None )
Region II -
Somerset County =-- Program for Mentaily gmd Physically Handicapped
Region III ) : .

” Philadelphia Area Manpouer Planning Council =-- Program for Vocational

Education and Skills Training for the Mentally Handicapped

Baltimore Manpower Consortium -- Manpower Services for the Handicapped
and Disabled Veter -

West Virginia Governoéns Manpower Office’ff wWork Experience/OJT Pro-
gram ' ' .

State of Delaware Intergovernmental Manpower Service -- Short-term .
0cdupationa1 and Vocational Training and Rehabilitation Prdgram

Virginia Governor's Manpower Council -~ Work Experience for-the Blind

- '

LN LY

Region IV i
Birmingham Krea Manpower Cohsortium -- Placement Project for Moderately
tp Severely Handicapped Persons . »
Alamance County Board of Commissioners -- Job Training, Counseling and
Employment Project 3 .
. ! - . 3 ‘ /
L] . i ,
' = : '

[
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|, Region X

,thelr mental capacity or mdtlvatlon.

N

o hy
Region V ‘
TRICO Consortium ~- Project to Train and Place Severely Disabled
Clients in the Food Service and Sales Industry
Columbus,, Ohio Office of Manpower Development -- Pteject to Hire amd
Train Dlsabled Counselors in 0ccupatlonal Analysis and Job Devel—
opment
Madison County Consortium -~ Disabled Veterans Program
Winne-Fond Consortium --' Supported Work Program ,
Grand Rapids Area Manpower Plannlng Council -- Comprehensive One-Stop
'Service Project -
Genesee—Lapeer—Sh1awassee—P11nt Employment and Training Consortium --
First Entry Work Experlpnce and OJT Pragram for Retarded Adults

Region VI 3
North Texas State Planning Region Consortium -- Personal Adjustment
" and Job Evaluation Project

L4

.
’

’

’ v

S

N

Region VII .
Clty of Omaha, -- Job-Placement in Growth Occupations Project

Reglon VIII

None

Reglon‘IX.

- €ity of Berkeley CETA --+Disabled Paralegal Advocate Projeéct

" Inland Manpower® Association --' Placement Program for Job-Ready Handl—'
cipped Veterans »

City of Oakland Depdrtmem@ of Manpower -- Coordination, Training and
Placement Project  for Moderately Handicapped

City of Los.Angeles ——/?ivil Service Jobs for the Handicappeg- .

. -

. “-r

» -

.
t ’ 4 1

.
G

City of Tacoma -~ Werk E;perience Project

.
.

. .
N R

In sekv1ng handlcapped clients, most prime sponsors have subgranted
thelr funds to the lecal state department of vocatlonal rehabllltatlon or
to private organlzatlons such as Gooéwill Industrres:wh;ch haye experience
wzth handlcapped 1n§1V1duals. Vocat1onal assessment is a key problem'in
serving thls target gnaup Emphasls has traditionally ‘been placed on what
the handacapped person canﬁt do, rather than what he or she can doy, As a
conseauence, vocational assessment &nd placement programs have steered

haaﬂ;capped clients lnto certaln occupatlons only. Many have been discour-

.aged from pursulng careérs 1n publlc relatjons or sales, regardless of

One project. takes a dlfferent ap-

proach. ored by.the City 6f Omaha and Ooperated ﬁy Goodwill Indus-

Spons
tries, this ELoject seeks to employ handlcapped persons in local area

(K
owth f1elds such as computer programmlng and small products assembly

, e

.
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" Work experlene!rand'on-the-job Eraining,,particularly‘invaluable for ,
emotionally handlcappeﬁﬁandﬂmentally rétarded clients, is also érovidéd&
The "can-do" approach, plus the 1mportance of working with employers, is’

'also exempllfled in the North Texas State Plannlng Reglon Consortium ton-

*tract. Serv1ng more than 200 physlcally and mentalIy handlcapped peop

this program works w1th haidlcapped cllents.and employers to create

between clleht abilitives and employer needs: . ‘ .

The "peér training" model ‘is used frequently among NPSPS prbjects«

¢ for this population segment The Ohlo balance-ofzstame prlme sponsor s

Rrogram operates in- thls-manner at two levels.

dlnate the pro;ect, whxcR traing 24 disabled person’s to work as Job coun- .

‘selors 1n local employment serv1ce offlces throughout‘the state. In turn,

the counselors‘offer spec1allzed assrstanqe to d;sabled Eikcllents. BT

& . Work' experlence 4s ‘another key compoﬂent of NPSPS prOJects‘for
hand;capped cllentsl. Indeed, a few projeots are'uslng large»portlons of,
’theLr budgets to sub51dlze the wages of handlcapped cllents. Phy51cal .

‘handicaps represent the majorlty bf handicapped cllents ~HGWever,-Several

" projects do addresd the problems offlnd1v1auals who are sensorlly lmpaareﬁ

"

or mentally retardegd. ‘ K B T S
o L . s 4 .
A 3 -

N 2.3 Youth Projects . e < ‘ T

Slxteen you€% o;1ented pro;ects are funded under N?SPS w1th ‘a1l

Two d:.‘sabled persons boot-‘

but Reglon 1i1 vart1c1pat$ng

Funding ranges from $56 975 to’ $4OO 000

tch‘

with an average of $270,000 yer grant
\

v ot

’

Pro;edts serv1ng prlmarlly youth

6, ",

are llﬁted below:/s,

] ’ N S ‘
) . ; d I ML
. . YOUTH PROJECYS , . =~ .. i
i Region I ‘ e .
. New Haven Labor Market.Area Consortlum -- Youth Job Upgradlng Program .

’ ’ ~
\ PR

\ﬁeglon II . - LR e . .
Broome County Manpower Plann1ng Service -- Youth Assessment and Voca-
tional TrainingtProgram o . ) L :

Region III A _ T .
None ’ .

Reglon Iv
©  Georgia, Department of .Labor Employment Securlty Agency - Rural Skllls

Center, : -t
Clearwater, Florlda Manpower and Plannlng Counc1l - Vocatlonal Assis-.
tance Center for Probatloners , ¢ }’

.
§ . - L}

oy
Qo - ) o
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' . s r o ' g .
Redion V , X —~

Gity of C1nc1nnat1 - Preparat;on and Employment Program-for In—School

. Delinquent Youth s < . N s o

Portage County Commissioners -- Jok Teams PrOgramq )
Region VI Lo a d 1

Cameron County - Comprehen51ve Employment and Tralnlng Program/

,City of New.Orleans -- Youth Development Program - -

‘ New Mexico Balance of State -- Comprehenslve Employment, Counsellng

T s

Reglog VIiI

Region VII

R Employment Project

Labor Force
o .

* Reglon IX

Reglon X : 0

v

N

[}

v

-

-

-

City of :Springfield -- Counseling Project X
St. Louis County Department of Human Resolrces. -—,Pro;ect to Traln
Youth in Job Develqpment and Vocational Counsellng

.

’

.

4

.
-

v L]

[

and’ Tralnlng Serv1ces to ' Most Needy Youth . :

Pugblo County Manpower Administration -- Part-time Publlc Sector

o Jefferson,County CETA - Ihten51ve Servigces to Youth Enterlng the

. Piercek County Manpower - Career Guldance and Work Experience Program

2

Alameda County Training and Employment Board -- Vocatlonal Counsellng
an®’Academic Tralnlng Program for Poly-Drug\Uslng Youth
Honolulu Office of Human -Resources -- Youth Employablllty Program

I

,

LM

wr

' .
¢ »

_In contrast to projects funded for other'population segments, many

Apr1me sponsbrs are conducting youth programs themselves by simply addlng an

! 1ntake or eounsellng component to their existing Title I serv1ozs. One rea-
s, . .
son for this chpsen mode of Operatlons may be the §auc1ty of logcal groups
or 1nst1tutlons which serve the work experience needs of youth. Local

schools, for example, tbadltlonally\prov1de only cafEbr guldance or voca-
When e#tabllshed

no guarantee of llnkage.

tiomal tralnlng institutions do~ exist, there is still

have llttle interest in school based_programs Job COIpS\lS a national
CETA program providing comprehen51ve services to dlsadvantagedwyouth, but
:1ts serylces are available only ‘to enrolled Corpsmfmbers. ' .

Work experience is the most common service providegd undbr NPSPS

.

. youth projects, although counseling and job readiness work%hops are also
-offered. -.One youth projeat operag;d .by the Sst. LOUlS County Department

of Human Resources trains 10 youth to serve as Employment BService job .

’

developers for other youth.

’

Many CBTA—ellglble youth are school dfopouts who




., - -A unlque pf’og;a'n spo*xsored by t.he Portage Gounty Comm:tss:toners in

Ravenna, \.Ohlo uses comp itive and sports 1nterest to promote befter work
o

. of part1c1pants compete against each other in punctuallty and atteﬂdance. '

o wlnnmg teams ‘are rewarded with, time off, or other, rewards such as steak )

dinners. ,'rh you?xgsters competie in éthletlc events as well as a medns of
e .

-b\Jl}(‘i‘lhg team splr:.t. Accor’a-fgg to pr‘o;ect documenta;:.on, tedn partlci-

pants have been 38% nSre rella.bie in work habits t}7&a control group of
young PSE workers. . .- " -
2.4 'Ex-Offender Projects. " : . :
o Seven- ex—offende.r pr03ects were* funded under NPSPS. .Reglon II op-
‘_erates two pxojects, whlle Reglons I, III, Vv, VII and IX operate one ex-
offender project each. Granpts range frorg $62, 688 to, $30p ~000 with an v
average of $177,000 per grant. Ex-offender pro;ects ate enumerated below:*
o i o - EX-OFFPENDER PROJECTS i - ’
’ Reg¥on I s ‘ .- 4 R
- ] Cumberland County Commissioners, =-- Skllls Training, Orientation, COunsel-
1ng and Work Experlence Pro;eet . g
R,eg:.on II° ' *
oL Niag&ra Codnty Manpower -= Training "and Education Project
County of Onondaga -- Job Readiness and: Llfe Skllla Project for Women )
. ;-:x-offenders ¥ ‘,\ . .
. 4 ’ . 1‘{ h . - .o ,
Regioh III PR *
Princte William County Manpowér -- Vocational Counséllng, OJT, Job Place-
) * mMent and Follbw-up Project ,
. - v \ - +
i Region IV v . ’ v . ‘
. None . ’ , Y.
. 5 » ‘.. . - -
Reglon \4 ' . : R .
| Macomb County Commu:uty Services Agency ~-- Vocatyorhl Tralnlng Program
in Electronlcs or Auto~ Repair for Sentenced oz‘ Deﬂnned Inmates “
. . ’ ~ 1
. Region VI . g . . e 3
LN None . . P .o i I
‘Region VII : - o . N ’
“"- ~ Black Hawk County, &owa - Corﬁprehen'slve Service Program for Eemale
) Ex-Offenders p [ ’ T A
" |'Region VIIT ShT T ‘ .
e \ P - . M.
v ‘None . y . d ) . -
) Region IX - ) T S
Sacramento-Yolo Employment and Tralnlng Agencx\ -— Parole/’&obatlon Job
Program . . . .
A Co gy
Regidn X " ! , N 43
. None A ' . ’

o SR | 21 ‘\ \/ \

-EMC , - \ R ‘ . . 3 e 1&1 ' »’)’ -
.. . ‘ _

[ : *32 :
1 »
. s

Y hab:.ts and teamork among yduth placedq.n publlc serv:.ce emgloyment Teams‘ ‘

3
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All project prime sponsors aré. counties or consortia. Some pro-
ts are operated by the prime sponsor while others are, subcontracted to
110 agencies. The Onondaga County prime sponsor (Reglon II) subcon-
tr cts to the Syracuse YWCA to operate its project .Governmental depart—
me ts such as Youth Services or Corrections are typlcaliy inVolved in
reflerring, or in one caseé, providing jobs for ex-offenders. .

NPSPS placement proéects for ex-offendets emphasize two aspects:
i 1zrng employers and improving the offender' s educatlonal status.
:HtlZlng employers 1s‘;e1ng accompllshed through specimi—workshops in a

few ﬁro;ects. Since many ex-<offenders have below hlgh school level educa-

- v

tiofgs, many-projects are encouraging part1c1pants ‘to earn general educa-
:kioral diplomas (GEDs). The Sacramento-Yolo EmplOyment and Tra1n1ng‘Agency
sponsors g -project which subsidizes the employment of offenders-in the

l .
qpe§4rtant of Corrections and allows up to 10 hours of- ,educational leave
peri

week. ! . -

.

Most NPSPS projects are not c¢oncerned with the type of offense com-

. 14
mitted by the client, _and most projects include“ex—offender'representation
\,4.9

on!staff Parolees, youthful probationers, female ex—oifenéers and insti-

.tytionalized clients (inmates) are all populatlon groups which are served

e

byt NPSPS projects. - -
\

The NPSPS ex-pffender projects exhibit some notable features Two

of \the pﬁojects serving female ex-offenders offer housing toyzhé'nomen as

par of the program As 1mportant as the need for housing is among recent;

ly leased female prisoners, employment projects almea'at th1s group have

4

not trathlonally offered housing asslstance At least one of the institu-
tlonjba d tralnlng prbjects plans an intensive follow-up effort (Macomb
t Co

Coun ity Servicé Agency) FollOw-up is widely recognized as impor-

tant :ut 1nfrequently performed for 1nst1tutlonallzed indiv ls.

’

2:5° Rural Projects , P

Very few rural projects were selected for funding under NPSPS.’
hs I,* II, and III funded one each and Region IX fiunded two. Grant

T awa&dr ranged from $164,065 to '$283,433. Rural projects are listed below:

4 4

*Thls project was.caneelled early.
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RURAL PROJECTS )
Region I . C.

None S, ’

Region II ’ - . ‘ ’
Lawrence County, New York ~- A551stant Manager and grlcultural Worker
Rrogram

Region IIT , ., ‘ : S
Richmond Area Manp!ggr Systems -- Mobile Education and Traiming

Program . \ .

vz

Regions IV '- VIII - , ' , -
None . , '

' . . Lo

Region IX ' .
Tulare and King Counties Comprehensive Manpower Agency -=- Job Trainlng

. for Rural Women .
City _of Merced Manpower Development ~~ New Career Oppoz:tunltles for &
bnomically Disadvantaged Rural Wdmen L
Region X ) \ . . .
None .
" ‘ -~

- - -+

- " Of the four existing rural projects, the Richmond Area Manpower ,

Plannlng System contract provides moblle vocatlonal assessmentavans, the
]

. Lawrence County, New York project is rétraining rural residents for farm

jobs and two projecfS both in California, are aimed at preparing rural

women to enter the job market ‘The primelsponsors for these projects -
are thé'Tulare and King Counties Comprehen51ve Manpower Agency and the N
City of Merced Manpower Department.

' As a group, the rural_projects are least likely to aim for place- -
ments. The.primary services offered by rural NPSPS projects include‘nork
experience, on the job trainingh.claséroom or remedial education and work
or;enfation. The projects for rural ‘women focus on preﬁaring wpmen for new
careef‘!bportunitiesr;@an§ of witich are nontradiﬁﬁonal. These+ include free-

way maintenance,‘police*and fire prfxection, auto mechanics, wastewater

treatnxnt, etc. Women are also instrugted inlbﬁilding assertiveness’and

. self-esteem, clarifying values_ana,coping with the world of work (inter—

view skills, budget managéﬁent, etc.J.  The Tulare and King Cqunties pro-

'ject offers this type of tra1n1ng for ope day each week, while the Merced ’

pro]ect offers it 1ntens1vel¥\22_££g,£rfgt\€3ise weeks of the project., o
. ' . - :

' - .
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' Richmond's effort Eocuses _on transportation and’in!‘equate educa;

‘tion as _the prlmary barzlers to employment among ;ural resldents. “This .
project renovated and customlzed ~vang which make daily visits to rural)
work-tralnlng_sltes and qther p01nts in the community. The ;ans are
staffed by,exgeriénced teachers whe provide remedial education ané GED /
preparation, as wE%},as training necessary for survival in the world of

. . . v X
work. Programmed instructional materials are also available for, individ-

’

'ualized use.

The fourth rural project works with both prospectlve employers (sucH///< ~

\

as owners of large dalry farms orx farm cooperatlves) and dlsplaced farm

.

laborers 'in upstate New York. Thlrty young adults are being tralned to
oﬁeraée/modern farm machinery, while 20 others ate belng trained to manage

large férming operations . Twenty owner/managers are also rece1v1ng super-

'v1sory and Job—restructurlng training. . - - ‘
2.6 ., Older Workers' Projects . -

+ . BN

Five NPSPS grants were awarded to prime sponsors for projects tar-
getted on older workers. Regions II, IV, VI, VII, and, VIII awarded one

grant each, at an average Eost 0£:5$218,000., Projects serving-predominantly
» -

.

older workers are listed below:

R ’

| Region IV .

Regions IX. & X

OLDER WORKERS PROJECTS

Region I

None

Region IY :
New York Balance-of-State -- Home Health Aide Training Program

2
.

Region III ) .

None . - . AT
" - 3 A - F

Lee County Board,of Commissioners -- HEART (Health Education and
Rehabilitation Training) Prograh v

Region v . . .
‘None .

‘

Reglon Vi ‘
Greater Fort Worth Manpdﬁer Consortium -- Older Workers Jdob Training

and Employment Program ° ‘ Y . . N

Region vII : . . . Lot
City of Wichita =- Older WorKkers' Training and Employment Program.

Region VIII ) . '
Weld County CETA Senior Aide Program '

None .

#
-~
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Most of the projects involve subcontractual administrative as well ., N .
u" $ & > .
. X - \
as service delivery arrangements. . . : . .

. .Two projects, sponsored by New York Balance-of-State and Lee County, o
Florida, focu speclflcally on' tratring older‘persons‘as homemakerw-r e thpomers coiiin s =i
LAY

a1des to assigt other elderly persons confined to their homes

In Lee

County, Flopida, the

"HEART" (Health Edugation and Rehabllltatlon‘rralnlng)

progr

cover a' younger age group (45-55 years).

using ?itlepi;;_ﬁundlng to expand its award-winning format to

The first six weeks entail class-

the second six weeks*

room trainingh
training. An unexpected finding is
nursds aide-or orderly certificates

are’)erefore . taking full-time ‘j obs

combine woék experience and classroom
that many trainees are qualifying for
s

as a‘resulE of their training. Many

in hospitals and nursing homes in addi-
tion to-working in private homes. )
Two other pxojects offer more general cohnseling and placeﬁent
assistance for elderly persons who ma& havé been forced into early retire-
ment.. @he%Wichita, Kansas project‘is administered by Senior Services, 'Inc.

(ssI) which‘shares office space with the CETA prime sponsor. fhrough their

) 'subcontractual arrangement SSI now employs an "Intenslve Manpower Spe-~

cilist" to provide vocational services such as job counsellng, work orieh-~
tatlon and job development to CETA ellglble clients who are 55 or older:

Jops are being’ sought in occupational areas of net positive demand, such -
sas electronics, health care, ~and machine operations. The Greater‘Fort . .
Worth Manpower Consort1um offers a:variety oﬂ job training, referral and

placement services to workers aged 45 or older.

All of these projects provide some form of transportation assis- -
.ﬂance, a major obstacle in the tra1n1ng, placement and retention of older
ﬁorkers.

b sements, while another (HEART) takes training 1nto outlylng areas. .A

One project (Wichita, Kansas) may offer automobile mileage IEIme , F
third projéct (New York State) hlres a transportatlon aide. K

\ The final NPSPS project\for older workers aims to coordinate exist-
ing\kerv1ces for the elderly and provide them wlth information concerning
these services. Weld County, Colorado's modest grant of $37, 520 pays the
wages of 21 senior citizen coordlngfors who prov1de these information .and
'referral services EBr other elderly*persons in the community. As with the

"HEART" program, this project represents an expansion of an existing pro- -

' - gram.

h Q
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Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

© Staff mémber§ of a few projects 1nd1cated that’ T1tle III fund-

\1ng enapled them to s rve a larger elderily populatlon than'could be

served under itle I. Forty—flve to 5§ year olds af% newly served Jin the

eiderly .clients 55 .years
J _ - /e N
“ : . Voo

.
/ . * Voo LN . P

grant. -

2,

9

.

L 2

. Other' Projects

R
' 5

AR}

Three régions chose other target groups for services .under NPSPS,

as listed below-

$

"o
.-

»

Region I

Regions II-& III
None

LReglon Iv. -
)

8

OTHER PROJECTS

Bridgeport Manpower Consortium ~-

X

L

?pucher Program for UI Exhaustees

State of South Carollna Governor's Offlce - Engl;sh for Emproyment.

. Program for Indo-Chinese Refugees

7

t

Region v ' . b ugf—-/ .
—Eteveland A;ea Western Reserve Manpower Consortiulm -- Child Abuse

Serv1ce Program

.

None * - ' . AN C’ ¢ /

- : « 7

Regions VI - X ’ - . ‘

Region I'funded a voucher systeln for unemployment insurance ex-

haustees. C1t1ng the large number of persons who have been out of work

for long perlods of time and who haVe exhausted all regular and supplemen-
tal UI beneflts, the Brrdgeport Manpower Consortium- offers a maxlmum sti-
pend of $1000 to eligible exhaustees for tralnlng and support services.
Region IV is oPerakln# an "Engllsh for Employment"” project for . R
Vietnamese refugees. Inten51ye vbcational and personal ¢ounseling.is also
offered, along w1th support sbrv1ces whlch 1nclude transportatlon medical

examinations and chlld care. As prime 'sponsor, the State of South Carolina

subcontracts with several public agenc1es to prowvide the needed serv1ces.

These agencies include the Ipdo- Chlnese Refugeé/’gency (part of the .Depart~-

ment of Social SerV1ces), the Job SerV1ce, the staté departmenée of Voca-

tlonal Rehabilitation and Adult Educatlon \\

4 LY
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. A social é)gperiment is ‘being sponsored with :I‘itJ:e III NPSPS fund- .
ing’.in' Region V. ‘Thejcleveland Area West’ern Rgserve Consortiu:m has sub= )
contracted with the Child Abuse Serv:.ce Program in Cleveland to prov1de
"‘ ’ /employment dervices to 300 CETA ellglb}e parents of neglected or abused ' |
";.‘ ° children. Services 1nc1ude counsellngL sk:Lll training, education and job '
development The~ pro;ect is belng conducted in conjunction with é research <
" study to' test the hypothe51s that® lack of - employment . underem;?lfment .
are 51gn1f1cant contrlbutfng factors in the 1ne1dence off*adult ch11d .abuse.
- .
/T s 2 ‘ .. ‘ *
b Q - In thé" next sectlon of this report, pro;ect summarles are arranged ‘-
) in groups by segmex%: in the follow1“ng order: 7 , ‘ ‘
. ‘ ] \ .
’ . 1 Women " ‘ ' T
R . 2 Handicapped o ~
. N 3.‘Y,outh . » ) ’ -
4. Ex—ofrenders ’ ’ .o ) b 4 )
. .5. Ruzal . °. CORE . ’
e 6. older workers . | ) - -
T 7. Other ' . i . | . ’
, : , ~ .
- Within eacb‘segfnent, summarles are arranged in. order of DOL reglou, with .
- Region I- projects flrst w , L .
- ‘ “.~ It should be not€d that‘ all summaries ar'e'dgrived~fr‘om grant mater-
1als and telephone calls only Although 1nf5rmatlon in the summai'les,has
- been ver1f1ed by project d1rectors, outcome da#a in ‘particular should be
- considered preliminary. LRIV . * A )
Unfamzllar abbrev1atlons found in the bbdies of the summarles usu- )
ally refes to the project name, wthh is printed in full at the top £ ) . - . /
. , the page.  Other abbreviations found in the text ;.nclude (in alphabetigal™: T
. .&) LR . - - . N ) o,
® AFDC - Aid to Famlmes with, Dependengy Chlldren ) ‘ «-=:~..—- L
0"% Department o‘f\&atlonal Rehabllltatlon _ T ji.
) : . e ES ' Employment Service v . Lo ' S
o " e FT - Full-time ] i, ' %‘ S
. ) ® 'GED - ngh School Equlvalenc%fti’ficate‘ ot ’
N ® OJT. - Oh thizzey Tr3ining L R ‘ ’ ‘ ”
. L e \PD-‘-. Project Director o . , st . .."' . . T
e e PSl- Prime Spgnsor S o s L . o .
: "”"‘ = e ; ' N '1\9 ool n R
. ‘ 'Y ; ) . v P " { . ;
_’ o+ * ;‘_ 4 } " A o - e ' 1\

- . . 4
-, L '
y 2 . © " . .
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. ® PSE - Public Service ‘Employment '

“ . » . 4

» ® PT - Pirt-time :
Val .
® WIN - Work Incentive Program ' *
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" 1_women.,
gg subsidized employment wltggn 4 to b

PRIME SPONSOR

City of Boston, Mayor's Office
of ‘Commerce and Manpower’

5 Doane $t., Boston, MA R

Jannie John

617-723-3360 ‘

—

PROJECT

Nontraditlonal Occupatlons -Project

Boston, YWCA,«140 Clarendon St., Boston,
+ Vivian Guilfoy _ .

617-536-2169 . *

1

MR

BRIEF PROJECT DESCRIPTION: Recruits,
prepares and places 100 Title I 'women .
A0 nontraditional training and/or ™
employment. Develops and tests activity
formats, lea:nlng experiences, and
materials to meet needs of targe% \-.,‘
group. Participants work in bu1ld1ng .
maintenance fleld--hands on clagsroom 4
instrucgion in construct;onf carpentry,

_ plasterings oarnt;ng, papering and «

electricity/mechanics; worksite’ ex- -
periences; occupational fltness; and
career counseling. v

MAJOR.GOALS AND OBJECT{VES: Impgove
occupational options of low-income
women. Design, piloet and evaluate
special fec?iltmggg_materials, tfalang
formats, and placement effbrts as an,
annovative intervention model for Titlé
‘Placement goals: unsubsaidized

E 3

weeks or efroilment in nonf¥aditional
training within 6 weeks.

a

ORGANIZATION Boston YWCA, subcon=,
traceor; 1s respdn51ble for conductlng
the project. Board of Plrectors 1s all
femmle. YWCA,1s experienced 1n’ occupd-
tional counsellng and training for
women and m;norltles.

STA‘FFING Pr;oject Director, tzalne?
counselor, a551stant céunselor, project -
developer ass istaft-=-all full-time.
Evaluator and clerk typist, part<timé.

4 part-time training instructors and
wOrk experience, trainers.

BUDGET: .
Personnel:
Worksite Trainers:
Instructlonal/Occqplncy Costs*
Of fice/Other Costs:
.Overhead:
YWCA-Subtotal

W, 000
30,582
5,300

Allowanées & Support Services:
CETA Central Admlnxstratlon
YWCA Subtotal: . /
PROJECT TOTAL:

‘24,780

-

PAruntext providea by enic [l

$125, 043

21,483

s 190 08.

$179,212

196,008
$400,000 .

-

- work 'background;

" “REPLICATION ISSUES: Prograr designed to

RECRUITMENT PROCESS/CLIENT PROFILE:

Title I subcontractors .are .given flyers
to dzstrlbute to female clients.
Nelghborbood Employment &enters recruit.
Flyers/materials are gdastributed td:
clients through commanity agencies, -
churches, women's groups in locations
frequented by low-income womer. YWCA
serving 40-50% white, 39-50% black,

20-30% Hlspanlc, 10% other mlhotltlfS.

ACTIVITIES: InJ:ake ’.Igormatn.on s
taken on demography, edudationall and
clients gaven read;ng
and math tests; attituges on nontradi-
tional work are assessed) a simple B
contract/between particippnt and
project 1s drafted. Program provides
hands-on tralnlné, physical fitngds
training, work experience with mainten- °
ance personnel in large urban office
and apartment buildings, persuasion/
advocacy model for )¢b development and
placement.‘ Allowances for 16 weeks of
tralnlng plus stlpends as needed for
day care and transportatlon. Program
provades career’and personal counseling
within the framework of the contracts,
including informatioen, guidance

and referral. Follow-up interviews
held 6 weeks after termination.

OUTCOME TO DATE: As of June 22 (60
days after graduation of first group),
26 of the 32 completed training. 80%
placed.in nontraditional-jobs or 1n
further tralnlng. -

PROGRESS/PROBLEMS The program has’
found that women can be placedlln -
‘nontraditional occupatlons, at $3.#00 to
$7.57 an+hour. .

R}

maximize replicability--its component
parts (recruitment, training, counseling,
work experience and placement} should

be replicable by any prime 8ponpsor.

DOCUMENTATION AVAILABLE: Manual:
informftion reports‘and backup materials.
Final report.

DURATION OF-GRANT:
to Deceqber 31, 1277.

«

Novemher 1, ‘1976

Currlculum. e
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< Surveys.

.

PRIME SPONSOR- -
Hillsborough County Human Develop-

PROJECT  _ ¢
SouthergNew Hampshire Services

ment Adminis{ration . Trainihg Program (Women)
P.0. "Box 416 ) LN RFD #5, Daniel Webster Highway -
Manchester, New Himpshire ° N South Bedftord, New Hampshire
Peter Xling - " Cathy Humphrey
603-669-0701 . : 603-669-0701 ' - ’

BRIEF PROJECT DESCRIPTION: 1Intensive
jop development in nontraditional » '
occupational areas with the goal of
developing OJT training contracts in
the private sector for 67‘women.

MAJOR GOALS AND OBJECTIVES: The,
‘goalsrof the project are to mcrease

. the vocational skills of 67 low-income
women through training sessions; *
enhance the employabzl:.ty of that
target population, provzde an avenue
for upward Job mobility, place 75% of
program part:.c:.pants in permanent
employment positions through the
retentaon clause in the OJT cgntfacts .
with employers and encomrage aff:.rmatlive
action through orientation sessicons
with OJT employers.

ORGANIZATION: The Southern New-
Hampshire Service 1s the administrative
unit of CETA for the County and As
responszble for administering and
superviging the project.

STAFFING: All four staff-are full-time
employees. Their titles are director,
assistant director, ceunselor, 35o0b
developer. :
BUDGET: . . -
Admanistration:/ $ 40,500
Training: "121,940
*Services; 40,168 ‘
$202,608

RECRUITMENT PROCESS/CLIENT PROFILE

Clients are referred from state and | .

local welfare offices, employer's
personnel off:.ces and domen's organi-
zations. ) -

=
ACTIVITIES:
the intake interview which reviews the
educationa$ attairment and work history
of the client.. Optional testing is
sometimes undertaken. Tests include
GATB and Kuder Occupatibnal Interest
The project provides GJT in
non-union durable goods industries as

v

o

LELEY

The staff counselor provides

<

job development, jobsplra/ent and job

preparedness counseling. Clients can
gain’ assistance in obtaining additional
educatzonal tra&n:ng. Transpértation,
day care and other support services are
available. Job counselors monitor
progress at'OJT sites bimonthly.
Monthly ‘in-depth counseling sessions
related to" training are also done..
Crisis cgpunseling is available on an

"as needed" basis. Engl ers are
ccontacted in 7, 30, 90, &nd 180 day .
intervals. ) . -
OUTCOME TO DATE: 39 clients are

being served. An accyrate assessment of
placements will be undertaken in o
September. :

PROGRESS/PROBLEMS: Dropout rate has

"Meen high and some womes have missed

%R 1nterv1ews. ®thers are reluctant.

to go into the jobs that thdy have been
trained for or do not stay at those _
Jobs. In addition] it has been difficult
to find OJT slots.

REPLICATION ISSUES: Can be repl:.cated
by- any prime sponsor.

DOCUMENTATION AVAILABLE Standard
reporting forms.

DURATION OF GRANT: o ober 1, 1976

to September 30, 1977. _ )
.

22 ' .
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PRIME SPONSOR * . ‘ Cos PROJECT ' . .
Westchester-Putnam Consortlum - Nontradltxonal qus ?rogram o/
..Employment and Training Adm;nlstratlon 170 East Post Road f
" Westchester County Office Building White Plains, New York 0 -Q\>
o White Plains, New York +% Jody Peter, Admgnistrator '
. ¥eith Drake | . < 914-682-34135 R .
914-682-289%0 2 ‘ o -t -
14 L4 . B =
P . ' .
BRIEF PROJECY{ DESCRIPTION: - Thes'e" . training in nongraditional fields by .

. funds suppl ement Career Resource
Canter offerlng women comprehénsav
‘BuPport in' making nontraditional
ch01ces, by providing OJT or wofk
experaence or classroom trainy g/educa-
tion on an 1nd1v1dua1 basts. [

d MAJQR GOALS AND OBJECTIV
ar;;culated *for the Center:
540 women; to place 270-in nontradi-’
tienal .Jobs; and to create a5 job= '
shar;ng slots for 30 wdmen.

ORGANIZATION:  The prime spomsor '
operates "the program, which utilizes
the<%1ready-ex1st1ng Career-Resource’
Center. Praime Sponsor glves on-L;ne
., coordrnator great freedom in operatlogs.

? STAFFING: program aﬁaum.strator )
(full—tlme), 1 full-time'and 3 part-time
career counselors;’ 1 job developer, A
ful®-time secsetary, and student intern
for additional clerlcai support.

——

~ ‘

BUDGET This program L.s .oné cpmponént
of Overall Women's Gareer Respurce
Center, and‘ﬁmch in facilaiti d )
services ie donated, but this money' is
channelled to whole center. - /.

Admlnlstnatlon: $ 40,113
"Allowances: 129,495
'Partie}pant Benefits: " 20,50% ,
Training: .’ * 171,987 -
Services: 37,900

: o $400, g0

RECRUITMENT PROCESS/CLIENT KROFILE
. Spec1al outreach to AFDC, WIN. rpc1p1ents,
. mlnbrltles, oLder women and school °
dropog£5r Trainees are all disadvantaged.
They seem to, fall "1nto twQ groups--those
that” have Been chronically disadvantaged
L eda Ehose who are recent}y djvorced.

ACTIVITIES:* Strong-Campbell Interest

Invénsory 1f needed. Vocational Coun-
‘selors assess work Kistory. Career
informat10n~Workshops and conferences;

" Job_search skills workshops; classroom

o~
'

S

.-due to

' DOCUMENTATION AVAILABLE:

stipend; OJT work experiehce slots. s
'Job -board, talent bank (for women |
interested in job sharing arrangements), |
:Ed resource library. Assextiveness

traihing and consciousness raising

groups, other counseling. 30 day .
follow=up for, clients; 90 day with

employers.

OUTCOME TO DATE: As of May 5, 65
women in training w1th Title III
stlpends, 15-in public service slots,

“20 in OJT and 30 in skills. One

.unsubsidized placement. - .

PROGRESS/PROBLEMS: Project feels -
satisfied by the:rtotal number served by
hpst Center. Difficult to separate
Title ITI funds, clients, services and
statistics from those of overall Céntey
program.. Project delayed until February
"internal problems."

REPLICATION ISSUES: NPSPS funding
suppleménts larger facility, adding

stipends avallable to GETA-eligible
client.

Standare
reporting forms.

DURATION OF GRANT:  Decémber 1,
1976 to November/éo, 1977
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PRIME SPONSOR =~ . . . PROJECT - . -
Monmouth County Board of Chosen Training for Women in Nontraditional
Freenolder's, Hall of Records . Jobs .o

+ East Main Street, Freehold, New Jersey
 Harry larrason, Jr. & Jane G. Clayton
201—q31 7384 .,

¢

Monmouth County CETA ' .
Gloria Frahklin, Coordinator
201-542~5400 : !

r_J

BRIEF PROJECT DESCRIPTION: This -

program offers 10 women training,

counseling, and assistance-in their "job "~

earch, focussing' oh sales fields,
raditaongily occupied by men.

JOR GOALS AND OBJECTIVES: To
enXoll 55 women in each of two succes-
5ive 26 week sessxons and, expecting an
attrytion of 10} to prepare 100 women
‘to erter? labor market competitive with

men . T - -
ORGAN ATIf)N Coordrl..ed by the

prlme sponsor, with a subgrant to
Brookdale\ College Women's Center, which
conducts cilasses-.and counseling, and
subcontralty other services as needed,
Z1th the prige sponsor's approval.

STAFFING:
(1) the coord:ifhator,
wit!Hf experienc

Fa l-tlme-employees:
a CETA staffwoman
\1n nontraditional

.training and placement for women; (2) a°

‘personalt and vorational &ounselor

{MSW)}, and (3) a clerx. additional

help from PSE receptlonlst.

BUDGET: ‘ )
Administration: $ 34% 250
{includzng $21%, u00 |,
for salaries) N |
hllowances: *ot111,320
Trairang: ~ 19,800
Services b 37,300

, (subcontracts, $202,670
testing, e.g.). .

. RECRUITMENT PROCESS/CLIENT PROFILE:
Recr®itment by service agent, referral
.and regular CETA ipthke centers.
‘Client profile of First session 1s as
expected: 55% are &eads of nousehold
(HOH); most are nigh school gradua»es
aged 20-48; about two-thirds are
white. g '

- ACTIVITIES: One weék orienthtion
includes forming consciousness raising
and ‘assertiveness training groups and,
for every client, saleS®televant teS®ts
from the Career Center. Ten weeks'
course with Invited imstructors ain
general salesmanship; 3 more weeks

Q

ERIC

[N
Aruitoxt provided by Eic: . .
v

.

‘ .

specializatasn in auto sales, orxyparts
sales, or heavy appliance/luxury

goods Final 11 weeks of .job club with
peer and counseling support in JOb
search; clients continue receiving
allowances for 4 weeks. C(lient paicés
herself. Vocational and personal
counsellng\avallable throughout 22
weeks { conturrent consciousness .
raising and assertiveness tr®ining
group meetings.:  No cllentLoriented
follow-up after employment. Program
tracks clients at 3 months to evaluate
program effectiveness. ’ ’

OUTCOME TO DATE: Frarst session not
completed as of May. .Of 26 enrolled, 2
left to take jObS; another is qn a
temporary leave of absence. -

PROGRESS/PROBLEMS: , Behind schedule:
first class started March 28. Program .
has been intensified: shortened
opientation; .added f r taining;
course shortened from 26 to €0 weeks,
split to 4 groups; staggered with 6-8

week overlap.  Applied for time exten- -
sion to take S5th group. Goals remain ¢
the same. oo

REPLICATION ISSUES:  previous grant to
Brookdale College Women's Center funded
similar program, developed thear
=xpertise and resource l;brary.
Otherwlse appears highly replicable.

"DO CUMENTATION AVAILABLE;, 'Deve loped
‘own’ curricula; photocopies avallable.
Produced synopis of ‘program for local

hd

employers. . :
DURATION OF'GRANT:  march 1, 1977

_ to February 28, 1978. " :

‘) ‘1 /’ ’ ' _ S

e 28




‘PRIME SPONSOR

Bergen, county Board of Chosen Free-

holders
Administration Building

< Hackensack,' New Jersey

Jeremiah O'Connor, Freeholder Dmrector

201-342-3512

Women Working
CAP/Women's Jobs Program . .
90 ‘Main Street )
Hackensack, New® Jersqy
Judy Murphy
201-342-5582

\
PROJECT i - -
) |

BRIEF PROJECT DESCRIPTION’U Program

for women,

fields and self-help.

includes wde of voucher
system, with emphasis on nontraditional
It offers

intensive counseling and peer support
it career choice, purchase of training

and services and job rsearch.

MAJOR GOALS AND OBJECTIVES: To
achieve 90 direct placements, rand 305

indirect placements in unsubsidized
to provide:108 economically

jobs;

disadvantaged women:with volicher funds

for training and life 'assistance.

ORGANIZATION:

by Bergen County Community Action

Program (BCCAP), whose Director of
"Operations oversees the Women's Jobs
Services and

Program (oordinator. -
training dbntracted fx

~

Program administered

~Bergen Com- '

. munity College and other agencies.

STAFFING: ‘Nine full-time personnel:

coordindtor; 2 senior counselors,

A}

counselor; 1 seqretary, 1 intake
counselor; 1 child care worker;
developer; [senior céunselor, 2
counselors, 1'child care worker -
part-time staff} ' :
BUDGET:
Administration $ 52,940
(1ncluding $26,775
for salaries)
Allowarces;: 111,522
Participant Wages
and Benefits 28,088
rraining: 136,304
Client Services: 67,32%
$396,a83 -

1 job

~

RECRUITMENT PROCESS/CLIENT PROFILE
Aggressive outreach with publicity and
public appearances; referrals through

CETA and local service agencies.

Two

types of clients whose socioeConomic

status differ:

middle and upper income

women, ahd lower income women (85%).

ACTIVITIES
career choice’ tho
and explogratio ;

i

Y

Grgatn&t program zmphasis

reer counseling .

receivel a fixed /sum voucher which she
must budget, pwufchasing training and
other servip€s of her,choice. Intensive .
counselysfg is integral to entire program,
11g’ assertiveness$ training, goal
setting, resume writing, interviewing

. techniques and a Job Club, all.of which
‘are-available to both voucher and non- .

voucher clients. A free child care center
and a Job Resource Center were created for
this program. Clients are contacted by

mail or phone to determine their current
employment status. Those who have Deen
placed in jbbs may take’ part ‘in.an ongoing
workshop des1gned to solve on-the-job <,
problems.

OUTCOME TO DATE: . as of May 9, 43
clients havé found unsubsidized employment.
Project expects td attain all goals after
average enrollmant of 7 months (except

percentage placed in nontraditlonal
fields). . ’

PROGRESS/PROBLEMS: cl«ier'nt resistance to
nontradftional jobs; fewer job opportuni=~
ties than expected; difficulty in out-
reaching to appropriate clients. Started
as a center for all women, 'so problems'

.produced by having women so diverse in

“socioeconomic staauﬁ, education, and
needs. . .

REPLICATION ISSUES: Voucher system for

disadyantaged women easily replicated

with &ooperative agencied; .neéd single

, facil}ty with meeting space and resource

llbrary, workshops adaptable to other
population segments. . - '

'DOCUMENTATION AVAILABLE:  Coordinator
has thorough documentatian not yet analyzed,
as well as standard reporting forms. * .

DURATION OF GRANT: - oOctober 1, 1976 N
was date funds'were received, although~
program did not officially open until

January 3, 1977, to December 31, 1977.

AN
-
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PRIME SPONSOR

Middlesek County Freeholders
133 Chutch Street

¥ew Brunswick, New*Jersey
Thomas Molydeux

201=-246-6920

2

PROJECT !

. Women's Educational Advancement and

Career Development Program
Labor Education Center, Rutgers UniverSity
New Brunswicks, New Jersey '

»~Barbara Dubin, Director

BRIEF PROJECT DESCRIPTION: an intern-

ship trainihg program for' women to
prepare for management level positions,
offering formai class;pom trainithg and
superva sed work, concurrently.

MAJOR GOALS AND OBJECTIVES: To °
enroll 40 women, and placé majority of
them 1n positions in nontraditional
occupations, at management levels.

ORGANIZATION: Prime Sponscr subgrants
to Rutgers ,Labor Edqncation Center,
which Operates program, with ‘coopération
of groups representative of labor,
managihent,sgovernment, educatlomn and
women. - -

STAFFING: Three full-time staff:
director, assistant director, placement
counselor, educational and social C .
services' counselor. CETA provides 2
‘clerical positions and a job placement
"aide throi'gh Public Service Employment

(PSE).

BUDGET Major«modafication pending =
DOL approval requests $40,000 addi=- . +
tional for _support stipends. )

35, 382
41,046
1,146
40,887
_61,851
$180,312

Aaministration
Allowances: -
Participants Benefaits:
Training:

Services: .

CETA of fice refers applicants. Must be
at least 18’years old, function at
minimum of‘ath grade'equivalence.
Screen about 200 to acéept 40. Age and
racially divefrse. ! .

~
ACTIVITIES: Four week o ation to
introduce participant to La¥®r Educa-
tion Center (LEC); ano counsel, assess, |
pdminister tests and interest inven~
tories. Included intensive formal
classroom. training. Approximately 680
hours of specialized classes. 33 wéeks
of internship site experience, arrd
onsite job coqnselipg. This 83 weeks
‘consists of 4 days on internship site -
and one day at LEC for classroom - - *

s

Aruitoxt provided by Eic:

3
-

¢ workshops™ for employers.

+
1
I.E

RECRUITMENT PROCESS/CLIENT PROFILE:

20.1-932-9005

training/group counseling. Job develops
ment activities include job re&tructuring
The internship
aspect combining OJT and classroom
insures practical -discussion. of realities,
and gived clients visibility to employers.
IndJVidual d group counseling of

every phafe Bf program. Medical and
housing, referral,.child care€, transgor-
tation aifl through CETA and/or LEC. 30
day and 6fmonth follow=up. All interns
will be members of Rutgers Alumni .
Asgociation to insureé continped access .
and input to program. Plan long=-term 5
year follow-up evaluation on‘interns. ‘

OUTCOME TO BATE: as of Mayr9, 34
of 40 clients remain :in the 33 week

program.
PROGRESS/PROBLEMS: Jf women with

. Special problems had been identified

earlier and screened’ocut or referrede - -
elsewhere, program would have run more
smoothly. On the positive side, many
women have changed their self-images

and are on the verge of obtAining

\leadership/managerial positions they

would have never considered previously.
Should not have been Title III project:
stipends too low. Should have been
funded through pPublic Servtice Emgioyment
(PSE) so that training allotment was
commensurate with responsibility., -

 Director hired 2 months_after scheduled

start;upa

REPLICATION ISSUES: Progyam baseda -
on earlier effort at LEC. With documenta~
tion, could be adopted elsewhere but
modified to suit participants' needs.

DOCUMENTATION AVAILABLE:  Plan
complete documentation,?t year's
end. ) . .

DURATION OF GRANT: .

November 1,
1976 to December 31, 1977. (Pro]ect

" .was modified.)
d.




PRIME SPONSOR

City of Wilmington, Delaware
1000 Xang St.,

Wilmington, Delaware

Kevin C. McGonegal

302-571-4285 -

: Iy
PROJECT . )
Women's Nontraditional Program
800 French *St.

Wilmington, Delawdre
Marti wailes °
302=571-426% - -

BRIEF PROJECT BESCRIPTION: Prpject's
emphasis 19 on support group and
Lndlv1ﬁua1°bounse11ng while placing
nen in training programs and PSE.
zg:nsellng,groups are 8 weeks, 2 days a

k, 2 1/2 hOursia day. Individual
- coun'seling 1s daily. )
MAJOR GOALS AND OBJECTIVES: -Jo .

encourage women to seek training,and
employment in nontradit®opal-areas; to
develop job opportunities .for them
which lead tc careers and higher wagés.
The goal 15 to serve 95 with /76 .entering
employfent during the cours® of the
year. 3

O‘RGANIZATION: Wwomen's unit 1s one
section of the Divison of Manpower
Development, Department of Personnel,
City of Wilmington.,

STAFFING: 2 counselors: a training’
coord%nator and her counseling a551stant
1 secrétary/record keeper.

¢

BUDGET: A modification is currently
being negotaiatied.

Administratien:’ S 30,000

Allowances: 16,888 '

Wages: 34,309 - :

Fringes:” v 8,179

Training: - = . 38,0‘82

Service: , 22,542 )
) $150,000

S?otal as of March 31, 1977.

RECRUITMENT PROCESS/CLIENT PROFILE:
Re.?r)als from Division of Manpower
Development. Outreach by. letter and

_telephone to all women on flle in thear

office to inform them of tHe program. .
.Average participants are 18-50 years
o0ld, high school diploma, 50% black and
head of household with at least one
« child..

-

[

, and pre-apprenticeship’

" necesary are available,

ACTIVITIES: 1Intake: by Division of .
Ma er Development. Testing: vocational
aptitude tests as necessary by employment
services. Vocational :training: most

.training is dome at Wilmington Skills

Center in ship fitting, auto mechanics,
pipe fitting, building mainj{enance,
welding, carpentry, maching operation,
éctrician ' |
training. Math tutoring }s also
available. Other services: tool,
Mcentive and transportatlon allowances
and purchase of safety apparel as
Follow=-up:

_J3ncludes telephone and personal

cgntact during the early weeks on a job

d&nd remains openended. Also telephone
contact with the employer is maintained

for counseling and follow-up. ~ .

OUTCOME TO DATE: ‘s of March, 1977,
65 served, 24 completed, 18 in jobs, 4
in publif service employment, 31 in
classr training, 8 in counseling.

PROGRESS/PROBLEMS: Principle.problem
has been the lack of available existing
training programs for women to attend

in the Wilmington, area. Major problems
1s hiqh‘unemployment rate in Wilmington.'
REPLICATION ISSUES: Replication

requires skills training prograins
elsewhere in the area.

DOCUMENTATION AVAILABLE: A short ,

. history will be available as well as a

)

v1deotape of the experiences of the \
first class of ship fitters. )

DURATION OF GRANT:” - octobér 1, 1976
to September 30, 1977." Requesting a 3
month, extension of services.not furds.
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PRIME SPONSOR .
Department of Manpower Services
+ 4057 Chain Bradge Road ‘ '
Fairfax, Virginia

.

J

PRoJecf

Ca "\ .
Specral Empldeent Opportunities fcr“ﬁbpe
3536'Carline’ Sprmgs Road . V*Q
Fairfax, Virginia " -

“

management, home appliance repair, ,
computer repair. Drlentatlon and
. counseling focus on work habltg and job

interviewing techniques. QJT contrdcts
are negotiated with employers. -~
MAJOR 'GOALS AND OBJECTIVES: The N

major goals of the project.are to train
and place 50-100 women in 3 nontradi-

. tional unsubsidiged Jobs 1n stable

/ industries with cgreer advancement
opportunities; to develop or demonstrate
Spec1allzed technigeus to assess
Anterest, aptltudes of women; to
publicize positive work experience of
women’ 1n nontraditional jobs; to assist
women ‘with making adjustments to work
demands and all-male environments of
nontradltlonal Jobs.

s

-~

ORGANIZATION: oOperated by prime
sponsor. Representation from NOW,
Women's Counseling .Center and local
women' s organlzatlon make Jp the
Women's Advxsory Council.

STAFFHVG, Project Director, 2 counselors,
1 job development specialist, all
full-time. 3 intake people, 1 assessment

counselor, 1 counselor for housing

management, 1 women's counselor, all
. part-tyime.. e o
BUDGET: Title III pays only for 2
counse]:or‘s’vand 1 job developger.
Administration:' § 59,950 )
Allowances: 17,050, ¢
J Wages: 49,,700
-Fringe: 2,900 / O
K Traingng: 105,?00 . ;
Services:; 64,500 -
$300,000 -/

RECRUITMENT PROCESS/CLIENT PROFILE:
Approx1mate1y 150 women on program's
waiti list Were contacted by phone
and il. More womén will be recruited
through linkages with various women' s
groups an{‘aéenc1es in the. area.

R ale b

.

- ERIC
e <

N L

%

2

Michael Gilbert - Ms. Iris Rache . A ! ¢
703/691-3221 ) . o 703-820~0310 . .

- o “es
BRIEF PROJECT DESCRIPTION: this . i Clients are older women entering labor .
program recruits Titleée I eligible women force, after having raised families and . -
for trafning in nontraditional jobs in . younger women with high school or college- N
Aagec areas: real estate/prdperty educations who may have more clear idea i

of occupatlonal goals.

ACTIVITIES: Assessment of occupational
" compatability through standardlzed tests
(ABLE, KUDER, etc.), educational background,
work hisfory and industry requixemeﬁté.
Counselors and enrollees work together to
identi1fy resource to achieve golls. ‘
Vocational training: formal OJT .contracts
were negotiated with employers. Frequedty
and duration of training sessions depends
on practices of individual employers.
Other services: child care, health care,
transportat:ion proVvided. Counseling is
* an ongoing function with emphasis on
efficiently dealing with stereotyped °
attitudes at work sites and building
confidence through weekly workshops and
group and individual discussons. Follow-
up: monthly meetings are held with
counselor, employer and trainee to assess
progreﬁs and reinforce project staff
support to both clignts and employers.

OUTCOME TO DATE: As of May, 1977,
53 clients were in OJT. It is~expected .
their tr31n1ng will be. completed sometime

in August. =

4

> .
PROGRESS/PROBLEMS: Women in computer '
training were experiencing anxiety about
math and physics. Response was to
develop a very strong support group.
Housing mapagement training runs a full-
year. Therefore, 15 clients are being
tradéferred to Title I..

REPLICATION ISSUES: °
prime sponsor.

, ) : -
DOCUMENTATION AVAILABLE:  Evaluative
documents will be avallhble at “end of

program.

DURATION OF GRANT:
" -September 30, 1977.

’

-

Replicable by any
A -

* -

October i,

1976 to




project designed to test the

PRIME SPONSOR

Broward Menpower Councail

650 North Andrews Avenue

Ft. Lauderdale, Florada ,

.Jeanette Overgard

PROJEET

.Women's Freedom of Career Choice
650 North Andrews Avenue l
Ft. Lauderda}e, Florida

Jeanette Overgard

305-765-4545 ) -

/

Ad{esearch
wgrks hop

and voucheY programs. These program
components serve as vehicles for entry -
into jobs ( not necessarily nontraditional)’.
A control’ group from Title I will be,
observed and compared to a group of 50
women whé participate in the workshop

but not the voucher component, and 150

who participate in both.

MAJOR GOALS AND OBJECTIVES: To -
increase tne range of career cnolces of
participants. To identify types of
training most preferred by women and’
tneir relative success; to identify
training programs and employers who are
most responsive; to evaluate relative
cost-effectiveness of the program and
the training metnods. Plan to serve
200 clients. /

ORGANIZATION: Project functidns as a
felrly autonomous division of Training

and Employment admimistration. Project
coordinator involved in &Mmminity work

with women's groups and has represented
the project on panels and symposia.*

BRIEF PROJECT DESCRIPTION:"

STAFFING "Project coor dinator/counselor;
contracts analyst; research assjstant;
secretary; 2 counselors, all full-time.

BUDGET:

Administration:

* Allpwances”:
Wages and Fringes:
Training:* ¢

" Serviges:

$ 54,313
48,677
100,953
52,909
37,138

$300,000 °

RECRUITMENT PROCESS/CLIENT PROFILE:
All particapants ¢ome from Title I

program. During a 3 day Title I
orientation for new clients the project

is presented as” an available option.

“Participants volunteer. .~ Clients are

under 30 or over 40, pot hagh school

. et .
graduat dnd have liftlet*work
experi . )

ERI

Aruitoxt provided by Eic:

T desire it.

305-765-4585 - &

'. - ol ! ~
ACTIVITIES: * Iftake: Formal testing
offered and provided to those women who
Self-assessment during a 5
day workshop.. Vocational Tralning:

after two week workshop,” 60 participants/
provided with vouchers to select directly
the vocational courses—of their choice.
(public or private). 60 participants
given vouchers to obtain.directly OJT
positions in the private.sector. Jop
seeking skills sessions held. 30 partici-
pants given vouchers to develop public
service employment jobs. Responsibilaty
for job placement rests with participant.
@ther services: ~group counseling,
assertiveness training, and individual
counseling for those requesting it.

Also, child care vouchers, ‘medical
services and transpartation. Follow-up:
regular 30-60-90 .day contacts;. 90 dayp
follow-up test on assertiveness; 30

day follow-up on job satisfaction;”
newsletter published to maintain contact; .
counseling always available.

OUTCOME TO DATE: 115 clients served;

none have yet completed.

PROGRESS/PROBLEMS: lLattle’ success
‘with apprenticeship programs simce local
construction market is depressed. =
Participants’ have been slow to identify,
OJT opportunities. Workshop has been
very successful. .

REPLICATION ISSUES: Cam be regllcated¥
by any prime sponsors The Program
Evaluation Component is designed to
answer numerous research questions, and
requires staff with research skills.

' DOCUMENTATION AVAILABLE:

13
e
put together an extensaive reseagiiﬁaesign
and a slide show presentation. will
write a report on research results and

may p@&llsh a monograph.

DURATION OF GRANT:
to September 30, 1977.

October 1, 1976




PRIME SPONSOR
Mempnis-Shelby Couhty Consortium

202 Union Avenle, Memphis, Tennessee
Sherman Olson . -

v
PROJECT .

Nontradltlonal Jobs "for Women

202 Union Avenue, Memphis, Tennessee
Sherman Olson - . !

901-5255550 x 257
v .

BRIEF PROJECT DESCRIPTION: Thas 1s a
44.week training program in air gondition-
1ng maintenance and repair and a 3
month program 1n'comﬁlss;éned sales
training completéd by counseling and
physical fitness preparation.- There 1is
also a career awareness component for
young girls, 14-18, which focuses on '
the availability of nontraditional
occupations for women and phvslcal
fitness training.

MAJOR GOALS AND OBJECTIVES: Tne *
objectives of program,are to improve-
employability by prov1élng attitudinal
adjustment, supportive services, skill"
training, ongoing counseling and
ph}slcal strengthening. Originally
intended to serve 473 and place 165 1in
employment; nowever, due to the cancel-.
la®ion of 2 training componénts, this
nas been reduced to & total of 158
served.’ 115 are young girls, 43

‘women. ’ r

ORG!NIZATION: Three agency effort.
Wages: a female oriented employment
* agency with *esp0551b111ty for fiscal
. management, Founsellng and job develop-
ment. Girls Club of Memphis: physical
fitness programs for women and glrls
and career awareness and vocational
'counséling’ for girls 14 18. Memphis
OIC: air conaifion: ng repair and
maéntena“ce and commissioned sales |,
training. All are subcontractors of
the prime sponsor.

v *

STAFEWN(E Tne faull-time staff includes+
1 records clerk, 1 air conditioning
anstructor, 1/§ales,1nstructor, 2
vocaf(onaL»;nétructors; 1 career,
development speciatugt, 1 physlcal
education coordinator, 1 athletic
instructor and 2 counselor/job develop-
ers., Part-time staff includes: 1 air
condltlon ng- instructor, 3 vocational
aides, and 1 maintenance man.

BUDGET:* Total budget as of April 1977
’1nclud)' modifications:

v

Aruitoxt provided by Eic:

901-525-5550 x 223 Vi

S 47,556

Administration:
{includes $3000 *
for eyaluatlon3

Trainin§: ’

Services:

Allowance:

RECRUITMENT PROCE§S/CLIENT PROFILE

Recruitment occurred through use of
newspaper advertisements and. publlc1t§ ]
well as through referrals from the
Employment Service. The average claeft
1s & female 28 years. old, black, AFDC
recipient with 2«3 children who has a
high school degree or GED.

ACTIVITIES: 1ntake was done by phone

and personal interviews oy the wages
counselors. Clihts t went to the
Diagnostic, Center at SoUthwestern for a
series of diagnostic tests: EBenet tést of
gomprehension, WAIS, MMPI, adminilstered
by licensed psychometrists. Memphis OIC
provided tragning for air condltlonlng
repair and malhtenance and in commissioned
sales. Gounseling 1s an integral part of
the program. Day care- and medical services

136,699
12,002
103 736

‘are provided following Title I guidelines.

FOLlOW-Uy xnvolves contact with client
and employer at 30-90-180 éay intervals.

'OUTCOMETO DATE: As of Aprll 1977:

43 women have been served, | 8 women
received placement services for sales
jobs, 56 girls served by Girls Club.

PROGRESS/PROBLEMS: They were forced

to cancel two training components due to

an uhforseen rise in.technical advisor
costs and equipment. A delay in start-up
attraibutable to imsufficient preparation
time and an initial avalanche of applicénts
requ1red the staff to concentrate exclus-
1vely on intake.

REPLICATION ISSUES:

by any praime sponsor.

DOCUMENTATION AVAILABLE

Should be replicable

Standaid

=Xeporting forms.

DURATION OF GRANT:  October. 1976 to '
October 1977. (They are currently négotiat-

ing a time-extension.)




PRIME SPONSOR

‘Louisville- Jefferson County Manpower'

Consortlum ..

629 Kentucky Home Life Bulldlng

Louisville, Kentucky
Gary Byerly
502-587-3761

PROJECT | ! +

YWCA Creat:ive Buployment PIO]eCt
! 604 South Third Street

Louxsville, Kentucky

Betsy Jacobus

502-585-5%61 ,

/ BRIEF PROJECT DESCRIPTION: “Training,
counsellnc, and placement services

‘with a strong emphasis on expandlng
opportunltles for nontraditional,

jobs. : -

MAJOR GOALS AND OBJECTIVES To
. provade support and counseling for 469
© participants, necessary skill trainang
vocational training
for 18, welding q}’k&es for 16); 'to

for 59 (OJT for 25,

work: with enployersato expand employ-

ment of women; conduct seminars with ¢
YWCA Kentucky Humanities Cowncil *

i« Project; assist 230 participants to
enter employment (at least 25% nan- .

“raditional).

ORGANIZATION: ywca,
sponsors Creative Employment Project.
ES dffice does intake, screening, -some

_~ assessment and job bank placement.

- STAFFING: Project director; adminis-
» trative assistant/counselor; book- -

-

subgrantee,

e

- keeper part-time; clerk tyist;
re-entry counseling specialist;
nontraditional counseling specialist;

; Job developer.

employment counselor;

'

-

BUDGET:
Administration: ‘S 44,173
Allowances for T
Participants: - 80, 183 S
“Services .& Parti- T
R cipant Benefaits: 100,080 » .
Training: ‘;vq;'_ 64,325
’ 's288, 761

RECRUIT?L!ENT PROCESS/CLIENT PROFILE:

Communlty contacts with education and
training cénters, interest groups,

“y

churches. Ads on radio, TV, newspape®s:
Majority 22-44, most are high school
.+ graduates.” As of May,
‘249 whate, 125
’ black; 25 ex-offenders,

neads.of households,

» 7 vdterans.

ERIC

Aruitoxt provided by Eic:

-

’

198 female

14 handicapped,

LY

h -0

i

T

¥

.
-

ACTIVITIES: CEP counselor assesses
participants to ‘determine need for
counseling and whether participant
should be referred to vocational’
educatjon, OJT or job developer for

placement. -Aptitude, achievement, * -

literacy tests or Vocational Preferehce
Test given to-participants unsure of a
vocationél,dlrectfon. Classroom
training for,welders; OJT in neatradi- °
tional jobs with strong prospects for
retentlon 1n the jobs; job develdpment;
job placement’. Other services: day -
care and travel allowancés, indivadual
counsellng, jJob exploratlon readlness
‘(for re-entry group); qssertlveness ’
training. Follow-up: questionnaires
mailed after 9 months to employed
former participants and to employers to
assess satisfaction, with project .
services and present job status A
Eagt1c1pants gontracted-at t m h, 3«
months, 6 months after placement.

OUTCOME TO DATE: As of. May, -378
clidnts served; 11 completed training

(welding class); 82 mjaced 1n jobs (34 #
nontraditional). 10 of 11 welders ‘
placéd, but only one’-in’ welding. -

PROGRESS/PROBLEMS Bias against

women 1n nontraditiohal jobs strong,

hard to break into qplon apprentice

Xgrams. Snortness ,of ,length of
ining has been a problem. -

REPLICATION ISSUES: - Requixes Job
development ac£1v1ty thropgh direct

contract with employers. . R

DQCUMENTATION AVAILABLE: Standgrd‘ -

reporting- forms. . '

DURATIONOF GRANT:  October 1, 1976
to Sepfember 30, 1977. . ’

v

»
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PRIME.SPONSOR | .
J/ Brevard Caunty Bedrd of County Comm:.ssn.one::s

d
-

“Office of'special Pz’ograms

" PROJECT , ‘
Work Opportunities For ‘Yomen

Brevard Community College

(2575 M. Courtney Parkway - Clearlake 'Road . .
-Merritt Island, Flopda T . Cocoa, Floraida ’
Leland Metcd®if S Maridnne Brown.
305—452—?480 t 7 ™ W 305-632-1111 o
* o © s Y &
%RIE;‘ PROJECT DESCRIPTIO;‘I Brevagd RECRUITMENT PROCESS/CLIENT PROFILE:

‘Comunity Cojllege provides orgam.zed
career eouns€ling amd vocational
"training for nontraditional employment
for womeg in Brevard ‘County. ‘' The \
vocatienal education programq are
pre-existing at the college.
training and counseling programs,a
being est,abllshed spec1f1caily for thus
o'z'o;ect.

-

%o

. MAJOR'GOALS AND OBJECTIVES: To .
increase enployment opportunities for,
women 1n nonﬁradltlonal occupatigns by
prov;d(ng organlzed career counseling
and- v?zlonkl training, providing
short-48Ym classes, seminars,.ahd .
workshops on site with business and
1ndustry and on—campus"pbac1ng 50% of
part1c1pants into further certified
sKill training at the college,. 25§ in
pald apprentlceshlp—1nternsh1p programs
1n,;he county and facrlitate 20% into*
the labor- forck. The remalnlng'S% will
be individually counseled ‘and 1nd1v1dua
programs de51gned for them. E

‘ORGANIZATION The prOg
tered by Brevard Communlt
sybgrantee. An Advisory Cou

is adnum.s

. esjaRlishing cooperatlve relat:.onsh:.psb
liaison and l,mkages with othex rpanpowe

The otfer’ -

.

1

e, the
’planu‘ed to serve as the‘basis ff}\

r-

" related agénc1es.

They have estahlished’

»

Y

Ads are run on radio; flyers used;
*social service. agency, referrals; some,
drop-ins. .

ACTIVITIES Testing and’ 1nter(vn.ew -
comp;iSe intake. * 60 hous in-class
intensive front-end career coungeliny.
ational technical tralm.ng entry at
vaxrg College (ﬁon.radltlonal jObS).
ent’;ceshlp—lnternshlp program withih
BBrevard County. Individu&l counseling
‘needed; ‘ Job related ¥pminars and
i/rkshops forggomen. Classes in
management techmques for underemployed
women.” Individualized counseling or
testirg to detemlne aptitudes and
interests of womer seekmg upward
moblllty. Other services incluge child’
care, \transportat'lon allgya«nces,
medical setvices as required, special
: um.fdrrn or tool Allowance, necessiry
OJjI',lns ce. No follow-up unless -
there afe problems.

OUTCOME TO bATE; 140 cllxenﬁ serv'e‘d.

18 completed training. '16 placed in
Jobs. "2 not employed anrs, Ypoking.
still at first placement. - "

. PROGRESS/PROBLEMS: Proj ect ig.
getting' good cooperation from business
and college. Droffmt-rate is very. low.

-

g

16

Have had prob’lems organizing-the

¢ -

-,

‘a referral netwprk with
service agencies and be

ok

er sgcial
to ;eberal

apprentlce OJT program, and it 1s 3P%
fcompleted. Advisory Council has been
established, but WOW contracted 288

professn.cnal. orgam.zat:,c)ns .

" STAFFING: Progran; direct

no staff responmbxiltles), pre

‘businesses by m
on sthedule for
» placed aAlmost all

'l‘ind visited 95.

yining goals and have
f those. completmg

g

Are ,

e

N

N supervxsor, ogram job coordinatoy, . tralm.n,g. Job pl ement program- has- ,
‘prpgram vgcatlonal caqunselor (part- ime9, , Ha8 exemplary gog ,psulr_s with vgca= vl
bookkeepe faculty and student\ aSsn.stant tidnal t’alm.n;’due to counselng
(all’ part-t:.me') ‘. YA - ‘ support structurey . N
BUDGET: e REPLICATION ISSWES! Training fatilities. -

= Admznlstratlon $.33,673 / R and equipment' ate required.

" Allovances: ;- ~104,476. © . | -9
fraining:. e ' 33’807/ hDOCUMENTATION AVAILABRE: Standard
_SQr';uces: . ) 8,0 reportmg forms, e . . .

v $199§9/ \ DURATION OF GRART:  october 1, 1976

~

N

e

to September 3Q, 1,97'7.

©$17,000 1n local monies//ﬂave been a'dzied.’-

E

4
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PRIME SPONSOR - - -PROJECT
Autaugua, Elmore, Montgomery Manpowér . Displaced Homemaker\?ro;eclt

Consortaum ° L - . P.O. Box 11073,
Suyte 320, 10, High . T Montgon_\ery, Alabama
Montgomery, Alabama ' George .Poston*
'Robert Smiley . ) 205-288-7002 or 288*3'06 '

;gu%w - »
; - — . v 3

BRIEF PROJECT DESCRIPTION Coord;%:_tff_} . ACTIVITIES: * Intake is done at Employ-
many ghffererkt service agencies‘in tne " ment Service alorg CETA guidelines.
region to- enpnas:.ze exposures to nontradi- Following the tareer planning segment,
‘tjonal jobs for women. All clients . . the clients chpose ‘to participate in

5'. -spend 3 ‘weeks af- the Career velopment - sk1ll training: " welding, auto mechanics

*Centg where. their- needs an kills are " or clerical work; OJT work' experience

assessed and where each develops '+ ' or nonsubsidized placement. 7The.
career plan and learns job search supportive services. are those- avaJ.lable
skills. . Individual coynseling and | under Title I. Fol'low-up mai1l and
emotionall and ,soctal suppdrt is pro\llded-r hédke, calls fcpnducteﬁ mrt 30
The next phase 1nvolves oart:.c:.pat;on":.n ™ and 60 day val \J'rhey have begun
either O, work e’xperi‘cer or direct " -  a new syst@m fola—up by-letter ko
pl;cements w}th contain ¢ communication A . the chent on the ¢lient has a
with the counseling staff. - oo job. > )

-2

-

MAJOR QALS AND OBJECTIVES: The - OUTCOME TO DATE:4, 117 women kave

. ma3or gpal 1s to enhance the clients' . . ~ ‘gone through the Career Develépment

. gpbya lity and to pl.acﬁthem in ~ Center componmts. - As of Aprilk 1977,

- ~ Meaningful jobs with career potentla-l. ’ 80 _persons hve been placed in employ-‘
Goal 1s to serve 120 wath 75 enterlng . ment (includes O and work experlence)
enpiovhent. . I P ?(OGRESS/PROI{IJEMS It 1s important
ORGANIZATIQN‘. This program combines at sufficient lead-up apd: staff .

- prime sponsor delivery system with training tme is allowed so that the.
ubgrant-to the Career Dévelopment e . copperating ‘agencie’s ‘an work out ~
enter, managed by, thie Lank Foundatldn, D, agceptable procedures "mteractlon-.

a, nonprofait institution whach prov:.des 1;’
serv:.ces for Manpc;wer programs. "f""\\ ) . REPLICATION ISSUES Repl:.datlo

‘ . shoul be -easy 1n any aread where ?ere
STAFEING Tthere 1s a pro:ect dirgctor < . - are agq¥qcies spch as these availa le; v

and 2 jobudeveloper/ ployment ‘counselorxs .
: workir&:qlb—qtlme. ‘T‘e chC component . DOCUMENII‘ATIOP&AVAILABLE A flnAJ‘ -

. relies the serviced of 7 consultants r:port +211 be avallqblé upon Qom.pl»et}on
rwhoe, cdhtributed Beayvilk to Jthe program. of the program.

The: staff of the -other cemponents 1!ere . .+ DURATI®N OF GRANT octobet 1, 1976
-p\.:y Sther- th}n Tltfﬁmome ) to October 6, 1977. . N

BUDGET
Career Dedelopment ’

«w Cénter: * 7 $183 569
OJT " 13,050
Work .Experience: - 22,360
Support Sepvices: 22,84
- 524@ 821
RECRUITMENT PROCESS/CLIENT PROFILE: *

An intensaive our.reach was done w:.th
_ brochures and’ commum.car.:.on w:.th\ ch'urch
v _gYoups, cavyc organlzatlons and women' 6
groups. - In addition the employm'ey "
‘servi ad the responsibilaty .foxf

inform potential participants.

majority of clients are black, with an
. dverage* educatzo_n of- 10tl},grade.

3
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PRIME SPONSOR
CETA ,Manpower Adm:.m.strat:.on

111 §outh Michigan
'Saglnaw, Michigan 48602
Joyce Dennison
517-793-4561 ,"

]

TPROJECT

Ch)a(salln.s Center for Development of

Humah’Poteutlal Sag;naw County
——7" Women's Unit
Saginaw Valley State College
2250 Pierce Road
Saginaw, Michigan 48710
Rose Colliner

[}

BRIEF PROJECTEDESCRIPTION:' Program
designed to proyide ‘support yervices
for women enrclled in CETA Tatle I

programs. This is doné through counsel-

ing support groups which focus ?pn
personal and vocational issues."

I .
MAJOR GOALS AND OBJECTIVES: To
increase econpmic self-suffi¢iency Of
women .through increased-access to Title
I programs:. Goal is to serve 185 women
.and place 54 in employme '

ORGANIZATION: | chrysallis Center,.an
. orgam.zat:.on under the Department of
Cont:.nu:.ng Educam(\'at Saglnaw Valley,
»State, College, subcontracts from CETA
“to run'thé Women's Unit as another CETA:
Gomponent for Title I participants..

.t

STAFFING: One pyoject coordinators
full-time. One wd’rkshop coordinator,
" full-time. Two part—tme counselqrs. -

One part-time consulting psycholog:.,gt.
. One part-time ‘bookkeeper.

gUDGET 4
Admm.sérat:.on $ 21,580

3llowartes:, -2,978

Services -83,360
e - $107,918

RECRUITMENT PROCESS/CLIENT FILE:
Recruitment .1s from the Depart t of
Soc:.al Services.® Outreach by Chrysallis

. 517=793-9800 = * .

1

. ‘

C:unselingr group and individual,

i 1is the primary emphaszs of the progr

.+ Telephone calls are made at 30, 60,

to attract women 1}1to the program was., = i,

‘ done as welY as through lgcal women's
oz;ganrzat;ons, church groups and'the

local m‘edia.“ - . ,

ACTIVITIES: . Intake done by 'other:
agencies 'whieh determine CETA Title I
eligibility. Workshops, ©f. 20-25.
persons, include dlscusslons/ tapes, N
slides and gusst speakers 9:‘( these
top:.cs womeY; in nontraditional
employme”t legislation of special
interest t omen, the fam:.ly, assert-
iveness gg:mg and job seeking. 2T
skrlls. nservice trainitng for staff
on fimilar issues’is done as v‘vell.

» ..

-
Iy

, 90 day mtg‘ryals Féllow-up counsel
serv:.ces will be’ fvallable.

OUTCOME TO DATE: 70" served ag of
May,’ 1}77.¥/' %,

PROGRESS/PROBLEMS Problems occur
around the coordlnatlon a delivery
serv:.ces among competi agencies.
There were some drfficlilties finding
the appropr:.ate dounsglors.

REPLICATION ISSUES:
.should be easy with exp
These supportive services
te all women in Title I programs.

DOCUMENTATION AVAILABLE:  works
maeerials will be availabléy

DURATION OF GRANT:  October, 193
to September, 1977. '

5"

am.
. and.
ing

-

)

red
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PRIME SPONSOR o ,
lansing TriCounty Regional ManpowerA

S Consorti . .

1850 West Mt.’ Hope Avenue

PROJECT X '
Female Head of Household Welfare Recip-

ient Employment & Trainifig Program
1850 West Mt'., Hope Avenue

. Lansing, Michigan ’ Lansing, Michigan .
Mike Qiinn o % Pam Kibby i
517-487~0106 - . L y 517%373-6954 " '

BRIEF PROJECT DESCRIPTION: with an
emphasis ‘on training, the majority of
participahts attend the Capital Area
Career Center (CACC) for vocational
testing and ‘career and goal assessments
from 6 to 8 weeks. Then' some go on for
‘classroom training ands others for OJT

*  before they are placed in jobs.

MAJOR GOALS AND OBJECTIVES: To
r reduce financial dependency of the
dlsadvantaged female head of household
on wel‘are through tralnlng. To
promote cooperation among manppwer
relgted agencies so as to minimize
’ duplication and optimlgze impact
of available resources. There are 45 _ |
OJT slot and 95 classroom slots avallable
to ultlmately serve 380 individuals.

ORGANJZATION A‘coord?nateé effort

of 4 agencies: 1) Department of Social
Services, 2) Capital Area Career- .
Center, 3) Classroom Training Cootdifia-
tion Ur};,p—aelansing Community Cbllege,
and 4) Greater nsing Urban I.eagué
w1th coordination respons:.bllltles
restlng with the prjme Sponsor.

N -

STAFFING: ¢ne OJT job developer at

Urban Ieague and 2 vocational evaluators ~

at Captial .Area Career Center are Title '
L1II paid.: Other staff are paid by
Title .

> BUDGET: Both Urban I.eag\ie and Comfudity
Gollege segments utilize prior funding
and don't need a large amount from °

Title III. An additional $161, 392 ’

comes from-fitle I. ’
Administration: $ 20,034 X
Allowances: IS “11,628"

. Participant Fringe: 17,085
Training: . 101,931
Services: ‘ T 45,180 ’

$195, 828

[}

. RECRUITMENT PROCESS/CLﬁT PROFILE:
Referrals done exclus:.vely by the -’
Department of Social Services. The

. majority of-the clients range 1h age-
from 22-44,

. are white, and heads.cf their household.

-

, Q i t A . ,
LERIC .-
.
- yd

RN

have.a high school diploma,ﬂ/."

7
v
.

ACTIVITIES» Informal intake interviews
at Department of Social Serviees where
the individual 1s directed tdwards ore
of the’'component programs. Vocational
training is provided according to
individual desires both i1n the c¢lassroom

s and alsg/OJT. Classroom training can
be in ghy of the fields offeréd by the
College\ OJP/1s anywhere between -4-¥4
weeks. services of the Department

of Social Services are‘prov:.ded. .
Counseling 1s done by the' counselors of.
‘the Clafsroom 'I‘ra:.m.ng_ ordz.nat:.on
*Unit. Follow-up: regular'}ﬂ, 6D, 90.
' day telgphone follow-up £0r those with
e}nploymgnt& All others are followed up
. randomly.. . .

r s - ,
OUTCOMETODATE.: As of Bpril 1977,
approrxmately 186 hqve been served and
86 have c%m)letéd sdme segment. -

. PROGRESS/PHOBLEMS: Inicial diffi-

culties with"getting enough referrals

from Department of Social Segvices.
ot’ begin on

~

. ’ gmveloperw
ot 'du Q@ thére was some time lag

_Thie' led
g in their '

;ma,bj:ally in OJT plagement.
‘to the-clients' pa.ft:.c:.pa
T own jo develop.mg.

REPLIC TION ISSUES Replication

* requires cooperation and linkages of .

Y. several pre-existing agencigs. ’,
DOCUMENTATION AVAILABLE: standard
reportlng forms. i
DURATION OF GRANT:* October 1, 1976
to keptember 30, 1977, )

. K »

. , . * 7/ - ~°
; .

] -* - /
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PRIME SPONSOR

City of,Hammond—-Mayo; Edward Raskosky
Bammond CETA - . N . =
5947 ﬁohmaﬁv Hammond, Indiana Q
Larry Steffle, Director

219-937-3750

PROJECT o
Women's Achievement Program

7 Elizabeth St., Hammond, Indiana
Dan1 Hart, Project Director
219-931-1095

.

BRIEF PROJECT DESCRIPTION: & 9 day
training program based on McClelland's
concept. of achievement motivati®n. The
first week emphasizes ‘the self through
career testjng, values cfarification,

| achievement, motlvatlon goal setting,
sex role stereotyping, and assertiveness
training. The sgcond emphasized

- pontraditional job ainformation, vocational
guidarfce, job search sk;lls, .skills

" assessment and individual counsellng.
The staff and participants, 1n groups
of- & to 15, work on job development
during the second week.

MAJOR GOALS AND OBJECTIVES: The

major goal 1s to mptivate women to
achieve in thne noniradltlonal (higher 7
paying) jeb’areas. The focus 1s on the
internal barriers expressed by the
"1ndividual women. Plan to serve 200

women. )
.

ORGANIZATIQN OpeYated by Hammond
CETA. -

STAFFING: The staffAncludes the
R;Oje t airector 4. job developer, 2
t r+~coaches, l.,admainistrative

. CET Admlnlstratlve costs:
Training: X 83, 737
Allowantes: e 36,800
Program Administration: 24, 227

Seﬂv1ces to clients: - 34,596 ,
' ¢ ' ' ’

$198,078
RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment includes advertisements in
the Sunday newspaper as well as personal
contacts by the Project Director to the
staff of other soc1al agencies. word
. of mout! has been an effective recruit-
ment mechanism as well. 68%£ women

s 18,719

are whiate, 48% are heads of seholds,
57% ére‘between 22-44 years
Lately, they have expanded to serve
high school ‘women.

ACTIVITI Intake 1s done by the{
;aaministr ve asSsistant. ,It includes
careful screenang by telephone ‘to de-
termine ellglblllty and then a personal
Jnterview with each potentl%l client ’

.

ERI

Aruitoxt provided by Eic:

7 A -
prior to sending them to the Employment
Service to fill out CETA forms. After
their selection, the women are given a.
Career Assessment Inventoryﬂ and 2
personality inventories prior to the
actual training sessiofis. The actavi-
ties focls on the psychological assess-
ments with the aim of amproving achieve-
ment motivation so that the client will ~
4 ready to start a job or a vocationa
training. The second focus' 15 on job
search skills, 'with group counseling
integral ‘part. Day care and other
support services are offered based "n
CETA Title I guidelines. Random
telephone follow-up 1s made on program
completers. Job development continues
after the tralnlng sessions.

OUTCOME TO DATE: ks, of June, 1977,
80 persons have completéd the, training,
40 have been placed in jobs, and 39 are
looking for jobs. )

PROGRESS/PROBLEMS: Start-up problems

caused the program to begin in.January,
1977. The, Mc£lelland p;og was
designed for m;ddleelnss m ‘changes

/.
in' language and 1mprementat n, were

-

required. Although _mothets were
- the planned target group, the Project

served very few because of allow!p O
problems. Have invented a modif cation

of TAT, the Women's Zchievement Pucture"fR\\j>’
Test. : g

RERLICATION ISSUES: Close personal
involvement by the staff and knowledge
of the McClelland system are necessary.

DOCUMENTATION AVAILABLE: -

report will be made.

DURATION OF GRANT: * October 1, 1976
to September 30, 1977. R

K final

- . y*

.
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PAFullToxt Provided by ERIC

J

14 R

*/ ‘ ”’ ¢

s

-
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v, PROJECT - .

PRIME SPONSOR - S

Fort Wayne Area Consortius: S .';Dlsplaced Homemaker's Projeqgt !
650 City County Building, - 1 Main St. 227 €. Washington, ~ ° R
Fort?Wayne, Indiana - N < ~i}. Fgrt Waype, Indiana E . .-

. Rohert Speaks = Lo Marilyn Schaab s
219-423-7024, 1‘ . ke £ 291-423=7213 - * .

.

s

BRIEF PROJECT DESCRIPTION: This
project involves pre-orientation to

, make d;;Placed-hémemakers aob ready so
that they can go,into other CETA
.training programs. ' week 1s expo3ure
to CETA and the ava;lablétprograms.
Orientation programs-for'yeeks 2-6’aré‘
done by the YWCA where women attend
workshops 1in “j0b search gkills, assert~-
-1veness training and ogher confidence
building techniguas.

MAJOR GOALS AND OBJECTIVES: To g
women job ready and to provide extensive
support services to facilitate this

-

process.

ThHe goal 1s to serve

at least,

.
.

TN

-
available 1includes secrétarlaly mainten-
ance,: caseworkers asslstant, costume
design and welding. Other services:
counseling 1s provided as other regular
CETA social services. Fol}owﬁugﬁ by .

other CETA cﬁﬁnse%grs.

OUTCOME TO DATE: 59 served ai of
May, 1977; 48 in work experienc

programs. .
=

' ¢
PROGRESS/PROBLEMS: Progress has been
good due to ‘the close cooperation of
the CETA components. - ; 6

» . .
REPLICATION ISSUES: Replication should
be easy. o .

. 102 women.

DOCUMENTATION AVAILABLE:

Brochures

. ORGANIZATION:

Special projeet I's,

«,,“( STAFEING; 3 counselors; 1 secretary;

ERIC

* under! supervision of the Assocaate

, .Oiredtor of Operations for the prime
i Togzgga‘équ‘YWCA operates the orienta-
Tt oggprogram.

1

e

1

project director.

> t

A
BUDGET: , S
Admanistration:. $.36,063
- Allowances: 24,564 ! )
staff Salaries: 62,057 .
YWCA: 46,418
Other Services: 26,800
' R $195,902

RECRUITMENT PROCESS/CLIENT PROFILE:
Average client 1s 35 years old, white,
nonhigh school graduate, no work
Experléncef 4 k1ds, married 17-18
yeafsv- Referrals from community’
agencies and Indfana State Employﬁen;
Service as,well ad media annbuncemen}s.

ACTIVITIES: Intake: 1nterviews done
by the staff and also aptitude test
admanistered by p§ychologlca; testing

agency. Embhasis 1s on job readgness

confidence, etg.

. pbreparation workshops and not vocational -
training. -The workshops stregs self-
image, role playing, yob interview

situations, personal grooming, self-
Work exp&enc.e ‘

are available in hoth Spanish and
English. . n

DURATION OF GRANT:  (January 1, 1977
to December 31, 1977. . , ﬁ‘

v o




.CETA office provides cle

& o

PRIME SPONSOR

WOW Consortium . ,

515 W. Moreland Boulevard
Waukesha, Wisconsin-

Leonard F. Cors . ‘e

*§T4=544-8046

PROJECT - . .
Women in Nontgaditional'0ccupat16ns

515 W. Moreland Boulevarg )

BRIEF BROJECT DESCRIPTION: 7ne

pProject established to train

v

24

womeri (especially heads of households ’
and those at poverty level) in nontradi- .

tional maghine industry skills.

Activities include classroom training,

pre-employmert orientation, 0OJT,
counseling.- " -

and

MAJOR GOALS AND OBJECTIVES: 1o |

pr
q

ide marketable skills thraugh- T
ty training to 24 Participants.,

As a result of this ang threugh publicity,

at;empt!}to change-employers' attitudes
tqward women 1in nontraditional roles'.

All tragnees are’'expected to be hired

at the end of'the program.

ORGANIZATION:‘ .Operated by prime

sponsor.

3

STAFFINGs The chief manpower planner
and two manpo&q; coordinators (all"

part-time) operate the project.

The

rical ang othqr

Waukesha, Wisconsin
‘Mary Sue Short ‘
414-544-8046
] v .

Personal ang vocational, -is toordinated
from other sourges. Child care costs
are reimburged. OJT émployers submit
monthly training reports- &n each

- trainee (training value, attendance). 4

There is no follow~-up on participanté.
who piacé‘themselves}in jobs.

UTCOME TO DATE: 23 clienfs have . .
completed classroom training. ' Of ~
these, 6 are in OJT, 6 are looking for
work or OJT and 7 are in unsubsidized
jobs. 4 of the 7 Jobs are traditional.

"*PROGRESS/PROBLEMS: The staff was

overcommitted on other CETA brograms;
and therefore, felt‘the bProject has
"gotten insufficient attention at
times. ’

REPLICATION ISSUES: requires a

labor market which can use machine
industry skills. :

DOCUMENTATION AVAILABLE:
rgpogtinglfogms. .

Standard

. support as needear
BUDGET: .

Administration: S .4,395 .
Training Allowarices: 15, 315.
5- Training Costs: 51,623
Support Services: 4,287
N $ 75,620

RECRUITMENT PROGESS/CLIENT PROFILE:

All local
cllentsq

CETA program staff refer
Referrpls also from Sate

Divasion of Vocational Rehabilitation
and community women's organizations.,
Meost of the clients served have been
between 28-and:3s years of age. Many

are on AFDC.
‘have been

ACTIVITIES:

21 have been white, 4
Latino.

Achievement tests in

math angd reading are administereg by

Vocational -Scheols.

OJT 1s furnished by

the local employers.
ing 1s provided by Mil

Classroom train-
waukee Area

‘Technical College, Waukesha County

Technical Institute,. a
Technical’ Institute us
school standards

2

ERIC*

PAFulToxt Provided by ERIC

nd Moraine Park
ing vocational

Cbunsgeling, both *

DURATION OF GRANT:

October 1, 1976

to September 30, 1977, ' -

P

-y

’

e
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f PRIME SPONSOR \- PROJECT .o
| Governor's Manpowe‘ Office : NEW Nontraditional Employment fpr Women
| state of Minnesota 680 American Center Building
[ 690 American Center Building \ . 150 E. Kellogg Boulevard
150 E. Kellogg Boulevard , St. Paul, Minnesota
St. Paul, Minnesota - Jim Froster, Program Manager for
Cal’ finch . : Spetial Programs
612-296- 6056 ) . 612-296-6056 "

=

.

i BRIEF PROJECT DESCRIPTION Proqram of . Xuder Preference Record). Classrobm
upgraded OJT and classroom training for training in basic education or skill

* 96 women, to 1mprove their wage and, training by area schools, OJT by e
sk1ll levels, and enable them to move ° employer. Each client in OJT- trained
into nontraditional occupations. .for a specific job. Vocational and
MAJOK GOALS AND OBJECTIV’ES To place d personal counselding; 4s needed medical/
74 women 1n upgraded nontraditional dental, housing, child care; emergency
jobs; to fi1ll 48 of their vacated food, clothing, ool equipment allowances.

positions with Title I referrals and to Standard CETA 30 and 150 day fqollow-up.
achieve cost/client of $1200. OUTCOMETO DATE: Per May 10, 65

ORGANIZATION: This program adminis- " have received training, 5 completed
»tered under regular CEThA system of - OJT; 3 have full-time’jobs and 2 are
local “"one stop" comprehensive employ- tra}ned and looking. '
. ment and training centers throughout - RESS/PROBLEMS: when the first
b&lance-of-state (BOS) region. . recruitment strategy failed, *project

STAFFING: One "NEW" coordinator for dezlgneq su;cessfuloﬁdlie:amzilg::;lve
BOS; and at each local center, the -Un ers§>ent deciuse . s ;n bl;.e to
regular CETA staff: outreach interviewer, than planne ate start. a
oy ' £111 vacated positions with Title I
counselor., work experience coordinator
referrals because slots are unattractive. .

and job developer. .
© BUDGET: : i , REPLICA’I:ION ISSUES: Utilizes standard

) ' CETA staff and resources. Probably

Adminastratiodn: $ 13,000 b b less
illowances: 12, 767 works best un small u51nesses,

Training: 99, 812 urban areas {such as this BOS reg:.on)
. where employers and job vacancies a

Services: i 10,482 . .
. . sm visible to women on the )Job..

‘ / .
RECRUITMENT PROCESS/CLIENT PROFILE: DOCUMENTATION AVAILABLE:  Standard

‘- Infﬁzally, ‘CETH staff contracted local reporting tomms.

nemployers. Media .attention and reputa- DURATION OF GRANT: October 1, 1976
"tion produced 1increasing response; now to Septembex, 30, 1977, - )
women. approach CETA frequently after
job d’evelop}r visited their places of
worke. Most clients usually unemployed,

however.
¢

ACTIVITIES: ~ Reqular CETA intake

procedu¥es including counselor assess=.
‘ment and tests as needed to determine:
. appropriate goals (Stanford Achievement =«
‘Teqt; General Aptitude Test Battery;
Minnesota Importance uestionnaire; °

r

Aruitoxt provided by Eic:




427

»

PRIME SPONSOR
rathon County Planning Office

4th Street

- Wausau, Wisconsin

.

John Cook
"715-845-6231

*

- PROJECT
University of Wisconsin Extension

Women's Employment Opportunlty Program

Marathon County Cour.thouse
Wausauy Wiscorsin ‘

Marge Jones
715-842-2141-

~

.

T
-

BRIEF PROJECT DESCRIPTION: ,, approach

to increasing the employability of

women through Job development, education,
training, and counsellng. 150 women
will be served. Program concentrates

on 2 tanglble ‘barriers to employment by
providing alternative models to tradi-
tienal child:care service; and by
exploring and testing alternatives
toward more flex1blll§¥ in tlme sched-
uling of jobs.

MAJOR GOALS AND OBJECTIVES: 10 women
trained in nontraditional JObS (subsi~
dized by CETA); 25 participants placed
in split~sHift positidns; 30 women
placed in unsubsidized nontraditional
jobs;-100 women involved in career
counseling; 40 women given assertiveness
training; 40 women advised of their
rights and proper appeals channels; 25
worien assisted with complaints or
referred to the approérlate agency.

)

;ORGANIZATION Project s subgrantee

to prime sﬁonsor. An Ad Hoc Citizen's
Advisory COmm;ttee consists of representa-
tives of client community, business,
government, labor, and manpower service
providers.

STAFFING: All part~time/flex~time -
positions averaging 20 hours per weekg -
1 admlnlstrator/program spec1allst, A
program specialist: 4 counselor
technicians; 1 sec:etary. »

BUDGET: some reallocation due 6/1.
Have .requested an extension; if acqépted,
figures will"’ dlffer.

”

kdminlstration:
Allowances: . e
Training:

Services: ,

$14,400
12,800 _
18,200
32,000
$77, 400

RECRUITMENT PROCESS/ CLIENT PROFILE:
All local media, and social service
agencies used plus flyers, newsletters,
p§:ters, and self-selection. Client

file! economically disadvantaged
and low-income women; and specific
barr{ers, i.e.,age; heads of households,
one third on public aBsistance.

M
A,

. . .
ACTIVITIES: Int\k'é" £411 job applica-
tion detailing wo;j erience, educa-
tion, vocational ¢t 1ng, interests,
and aptitudes taken. «Assessment
process. Vocational Training: ,caree#“
counseling, classrood txalning in
nomtraditional j .efEiveness, and
job readiness $

fe\pos%ﬂlon commi t-
ments from agencies\and structure tasks
to fit the-shared par nezs, Jeb place~
ments made directly from program office
to positions of all types in community.
.Other services: child care, transporta-~
tion. CETA 1s handling fpllow-up.

OUTCOME TO DATE: As of May 31, ,
168 clients served; 80 germ;nated (58
positive, 22 negative); 37 placed in
Jobs.

PROGRESS/ PROBLEMS: Major problem

",‘gettlng employers to accept shared time

and flex-time placements. Target group
not consistent with goals of flex-time
and shared time placement. Lack of )
interest and opportunity in area for
Jontraditional employment. OJT ‘commit-
ment dafficult. Over 50% are not job
ready. Were able to establish job
+ sharing.in project office. Are ,achiev-
ing overall training and placement *
goals but not alternative schedule
goals.

REPLICATION ISSUES: Need émployers
receptive to alternative schedules--both

_an active labor market and large !
population base. - .

DOCUMENTATION AVAILABLE Standard
reporting forms. '

DURATION OF GRANT:
to September 30;. 1977.

November 1, 1976

1]
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PRIME SPONSOR .

Texas Panhandle Regional Planning

‘Commission !
P.O., Box 9257
Amarillo, Texas
Jim Wood

PROJECT

Women Heads of Household

P.O. Box 32150 . - *
Amarillo, Texas '
Johnny Raymond, D1rector of Manpower
806~ 372-2531

2

806-372-3381 - \

BRIEF, PROJECT DESCRIPTION: The
project provides classroom training and
OJT for 185 women heads of households
* with dependent children under 18 in
nontraditional occupatons iy an 18
.Coupty area.

MAJOR'GOALS AND ECTIVES:: To
obtain initial emp ent for its
clients and toiensure them continued
promotional opportunities. Clients are
given basic allowances of $2.30 ger

hour during clagsroom training; $30/week
OJT siots have
been .secured in the public and pravate
sector for 8 to 26 week duration.

" ORGANIZATION: The Texas Panhandle

Regional Planning Commission serves
administrative i{:ctlons with the Texas
Panhandle;Community Action Corporation
and the Cfty of Amarillo as suchntracted
service liverers. ,

<

STAFFING: Project staff consists bf 3
full-tihe coordinatons -and 1 full-time .
secretary. o '

BUDGET: -
Admznlstratlon $ 27,622
"Allowances: 65,120
+Wages: 13,050
Training: * 130,130
Services: .&86,560 -
$322,482 -~

RECRUITMENT PROCESS/CLIENT PROFILE
Clients are referred from Texas Rehabili-
tative Services, the Department of
Public Welfare, %ﬁeﬂrexas Employment
Commission andsother service agencies.
The average age of the clients has been
22 to 24. 7 50% are receiving public
welfare benefits¢ 30% are black apd '
. . -l
20% aretﬂlsﬂlc. . .
ACTIVITIES: A service delivery
coordlnator reveiws CETA appllc&tlon
and “interviews the c11ent. Particupant

¢

>

»

Q

~
.

¢

intake form is forwarded to the admin-
istrative unit for processing. A 3
week career orientation group: and GED
training ang/or academic review is
followed by classroom training; “ogr,
job development and. job placehent.
Personal career and job related counsel-
ind are provxded.t Medical gare, child .
care, re51dent1a1 support an transpor-t
tation allowances are avallable,
follow-up evaluatxons are ‘conducted
every 30 days for, 6 the first 90 days
after glacement. v 4

OUTCOME TO DATE: As of June 27,

94 clients had been seryed. 26 have
‘completed training and have been placed
in Ynsubsidized employment. 9 of the

- Jobs are full-time unsubsidized. 15
clients 2'n OJT, 10 referred to other
agencies §{r community sources for contin-
uation of draining; 69% poverty closure,

PROGRESS/PROBLEMS: It has been
difficult to access transportatipn and
there are no 24-hour day care facilities
available. e project has been
overspendlng oh/support services and is
short on OJT funds. In addltron, .
’prlvate businesses do not seem totally

' prepared to accept women in nontraditional

roles.

REPLICATION ISSUES.:
by any prime sponsor.
DOCUMENTATION AVAILABLE: The
Regional Planrfing Commission is provi g-
a brochure and a complete apalysis of -,
project .actiwvities. i

\ DURATION OF GRANT:’ October 1,
\ to September 30, 1977. -

-

-

.

Can be replic#ed

Ny

\

1

\
‘v
4
|
|

1976

Ll




‘lh .. “ - )
. ., N ‘- - ) ‘ '
PRIME SPONSOR * - PROJECT : -
Manpower Resources Office ) > Women Employable
103 North Main ' . University of Missouri, Truman Campus
Independence, Mxssouri — . : 600 West Mechanic
Robert Rosen . /-?; h ¢ Independence, Missouri ) '
.816-836-8666 Tt ‘ Jo Ellen Lightie/Ruth Margolin  ~
. . . 816-254-8739 or 816-276-1442 .
BRIEF PROJECT DESCRIPTION: 45 women workshops. The trained leaders will
are .to be trained as paraprofessional then duplicate training at satfellite .
group leadkrs. This involves 80 hours . stations for participants yho will
of training i1h yocational awareness . attend 10 hours a week training for 8
an'd“gfeup leadership. In team® of 3 "weeks. The leaders receive an allowance
they will run outreach wor_kshgps in but the participants do not. It is
the community to inform Sther women intended that the:45 leadership slots
about Job search skills, and vocational will be filled from the ranks of
+-- opportunities. The .paraprofessional-run participants. Job develppment Jconducted
workshop component 1s fer 40 hours of by ‘staff, leaders and participants.
subsidized work. It 1s planned that CETA support services available.
thais procedure will train 200 women. “10th, 18th, 28th, 38th, 48th week .
;' MAJOR GOALS A.NmEC?IVES Objective contacted for progress repogts in
: person when possible. .
1s tg prov:.de training to participants .
so that they gain skills, abilities,’ OUTCOME TO DATE: 7"served; 37 T,
and knowledge to take eontrol over trained as leaders; 34 in workshops.
thexrr lives. The emphasys is on !
: : - PROGRESS/PROBLEMS: Project, can
attaining vocational rneadlness. only gerve CETA eligiblds and had some
ORGANIZATION: Run by Womgn's Resource diffyculties attracting wormen to an
Bureau of Unaiversity of Missouri, advogate/assertiveness training program.
_Kansas City-Truman Campus. " There were some problems in terms of

commitment by the participants who were

H . Pr t .é t d b . -
STAFFING: Project.director (paid by \ not reee:rvipean allowance.

university), ‘coordinator (part-time),

‘ colUnselor (full-time);secretary (fullr REPLICA,TION ISSUES:  énould be replicable
time). ) . by any prime sponsor. -
BUDGET: - , y . DOCUMENTATION AVAILABLE: Standard

Adnun:.stlratlon :/. $14,383 reporting forms.
Allowamces: 33,120 DURATION OF GRANT:  September 3, 1976
Fringg: ’ 331 . to September 2, 1977
Training: 14, 106 - : c ! ) ) o
Services: 14,107 - ’ . s’
; $76,047 ' . , -
. RECRUITMENT PROCESS/CLIENT PROF,ILE . ‘ X
" Referrals by various city agencies to Lo : o
the Missouri Job Service (MJS) which . .. ..
then refers thé participants to the )
Women's Resource Bureau. Media ads. . ' . . -
importast, too. Most clients are . - . o . . .

diyorced and age range i1s 25-35 years.

ACTIVITIES: Intake by MJS. Applicant

-1S thenvpersonally 1n§:erv1ewed by the v A

program staff. 80 hours of paraprofes~ ) ‘
sional g%oup leadership trainiang -
i 42
Q - -
ERIC | g L e ‘ .
| T . : . R . 51 . : )
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PRIME SPONSOR
South Dakota Balance of State_

— Capital lake Plaza

PROJECT o .
Nontradltlonal Jon for Women ' ' .

409 South 2nd Avenue, Box 1294

Pierre, South Dakota . . Sioux Falls, South Dakota
Polly Penny. ) . ' | Mary Fran Flood '
605~224-3101 1 T, 605-339-6575 . L -

BRIEF PROJECT DESCRIPTION: 'Program
develops awareness of women's potential
and encourages job options for women 1n
a-veriety of nontraditional fields with
a special emphasis on skilled trade and
craft related areas. It aids women in ,
securing places id gpprentlceshlps or
apprentice-like positions.

"MAJOR GOALS AND OBJECTIVES: To )

.

"

Q

ERIC

Aruitoxt provided by Eic:

enhance the economic self-sufficiency

of the South Dakota female population .
through entrance’ into well-paying
employment. To increase public aware-

ness of nontraditional emplqymenf for
women. To place 35 1nto unsubsidized
enploynent in nontraditional jObS with

50% reten%tion rate after~one YEar.

ORGANIZATION: Operated by BOS prime
sponsor, the South Dakota Department of

Labor.+ Work closely with WIN program.

.

STAFFING: Full-time program coordinatQr;
part-time counselor and clerical

worker. o\

BUDGET: : o
Administration: $ 18,650
Allowances: 12,7000
Waqés & Fringes: 12,600
Training: 13,000

s Services: 43,750

4 $100, 000

RECRUITMENT PROCESS/CLIENT PROFILE: .

Professional ad agency ran media
campalgn. ‘Referrals from other CETA
Titles and from women's groups.
Clients mostly 19-44 yaars old, high
school graduates, and unemployed.

ACTIVITIES:

assessed to determine
eligibility a approp
goals. OJ7T, classroom
work Xperience. Date
*ship sting are kept, iang partlciéants
.referréd to appfenticeghip boards.

Child care, transportat;ﬁn, medical,
counsellng are also provided. Weekly
group sessxrons to d@scuss work situations.

Backgroynd and experience
pprentléeship
1ateness of
training and

of appren£1Ce—

L

* step.

¥

Employer awareness groups to determine
concerns and apéroaches.to women in !
nontraditigndl employment., #Follow-up:
interviews wxith paftic:.pants'afterr
employment interviews to determine next
Phone eontact with employers

0, 60, 90, days and 1

13

after referral.-

- year follow=-up. AR

OUTCOME TO DATE: As of May, 1977,
34 clients served, 19 completed training,,
10 placed. ’

PROGRESS/PROBLEMS: Difficult to
i1dent1fy CETA eligible women who are
mqt;yated,to enter nontraditional jobs. ’
local drought has narrowed apprentice-
ship market siggaficantly. Many women
need longer trainang (18 months to 2
years) in order to becoma competitive.

for- apprenv1¢esh1ps and apprentkce—llké
positions. Strong sex stereotypes held

by employers, women and general public.
REPLICATION ISSUES:

any prime sponsor.

DOCUMENTATION AVAILABLE: Standard

reporting forms and narrative quarterly

Replicable by . - '

mports. : * - ’
DURATION OF GRANT October 1, 1976
td September 30, 1977.
. .
. ‘ —_— )
C
- -
- -’ .
- , i
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PRIME SPONSOR ‘ ! ‘PRQJECT .
Bouldér Counrty Employment and Training Reapplication Skills
hdministration T408 Pine Str .
. 2750 Spruce Street . Boulder .Colojigg\\\\\\\'
Boulder, Colorado Clare rgesse \\\\\'L
Dick Rautio. . ' . 303-447-9675 -~ ~ ¢

, 303-441-3985

BRIEF PROJECT DESCRIPTION: Thais
project proyides support, training,
placement and follow-up.to women who
Nave been excluded from the labor
market.._;ob ready women will receive .
career evaluation assistance and
individual counseling as well as job
placément assistance. Another 20

* .women, through training, wérk experiénce,

. worker.

workshiops and OJT will-learn to reapply
0ld skills and/or develdp some new ones
with more marketability. Finally 30
women, many with -only household or
traditional skills, will receive
training and work experlénce\so they
can establish small businesses.

2

MAJOR GOALS AND OBJECTIVES: o §§
increase women's employability by
turning present skills imto marketable
ongﬁ and to help women become self-
sufficient. Goal 1s to serve 150 and
place 102 i1n unsubsidized employment.
100 women get job placement assistance,
20 women receive work experience and
OfT 1n-management or personnel and 30
in small bu51nesses. .

ORGANIZATION: Subgrant to Women's

Resource Center, a nonprofit cammunity

. and employment center.

STAFFING: 4 full-time staff: Project

" Director and 3 counselors/job developers. .

One part-time bilingual outreach . .
One client in OJT-does peer
counseling, 1 in work experience 1s' the
oftice manager, several volunteers do
follow=up and supportive counseling,.

BUDGET: .
Administration: . $ 23,811
Allowances: 16,729
Wages & Fringe Benefit3: _ 57,827
Services: 46,383

RECRUITMENT PROCESS/CLIENT PROFILE: .
Prdﬁect Director wrote a modification
to.the grant to=ehannel more mpney to
the participants as wages rather than

. as support dollars from the government
P

so that they could choose independéntly
how to spend their money. '

Q "~‘ 5
ERIC - - . .

Aruitoxt provided by Eic:

Recruitment included media announcements,
deor to door flyers and word of mouth.
The client population includes displaced
homemakers over 40-and single parents.

ACTIVITIES: intake included an individual
interview and a 2-1/2 day evaluation
clinic during which time the women were
tested with vocation3l intetest tests.

In addition to work experierice, clients
part1c1pate in any of 2 types of trainang:
Dersonnel management training by Staff
consultant and Colorado Econom%; Develop-
ment Agsocimtion. Tne evaluation clinics
were provided by staff with a ecnsultant
from the career placement center at the.
Unaversity of Colorado. Counsellng is an
integral part of the program. Day care
and transportation is provided thrpugh
arrangements with other agencies.
Fgllow-up: after 1 week, a phone call;
after 1 month, a phohe call or interview.
Tne need for a formal, %ollow-up Qutreach
has been diminished by the clients active
contact with the Women's resdurce Center.

OUTCOME TO DATE: As of May, 1977, 144
enrolled, 47 in employment.

PROGRESS/PROBLEMS: 1Insuffient staff
to engage in a peeded massive employer
education program. Avai?ability of new
PSE slots enabled many women to be. placed
in same field after work experience.

REPLICATION ISSUES: ‘Replication requires ,
a staff with a conviction that women

already have the skills and capabllltles
and that the task of the program 1s tq,

'rechannel them and to provide emotional

and firhncial support during the transa-
tion peraiod.

DOCUMENTATION AVAILABLE: A final
report will be available.. v
DURATION OF GRANT:"  occoper 1, 1976 to

September 30, 1977.
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Californaia ot

- PR|ME SPONSOR 1 PROJECT .
Marln County Manpower Department women* s Way zg ’
- Civic Center |, . ‘ ‘412 Red Hill Avenue "o .
San Rafael, San Anselmo, California % ;/'

Dennis Brdwn .

-

+415-924-8220

. Jacquellne Kelly ‘ v

. 415-453-4490 or 415-454- 4070

BRIEF PROJE@) DESCRIPTION: An open-
»entry,.open-exit program ihcluding
ongoing ceuns g support groups and
' career skills workshops while the
cllents'bhierve at several dlfferens
K sites ‘and gain firsthand experience
" about thogiijobs. Following this
prevosatiojal éxperience they are
. .encouraged to go intp Title I training
. - programs, school or into the job
" markKet.

MAJOR GOALS AND OBJECTIVES: In~
addition to providing women Job search
sk1lls and familiarity with poss¥bile
job options, the program interds to .
improve the gquality and quantlty of
employment possibilities, available to
women through sagnificant publac

. relations and job development efforts.

ORGANIZATION: women's Way, a non-
profit educational organlzatlon for

. women has subcontracted #rom the prime
sponsor. *

STAFE}NG; 3 people sharing 2 jobs; 2
coordinators and.1 program assistant as

"well as 4 part-time volunteers who do
job development work?

BUDGET: -
Administration:* "’ .$ 2,900
-Personnel: 27 265
Non-Personnel: 2 46&
$32,625

RECRUITMENT PROCESS/CLIENT PROFILE:
Word of mouth and referrals from
various community' #gencies including
CETA Title I and the local community

college. Most are white single mothers,
7 age 30-55. : L, -
ACTIVITIES: Intake interviews with -

staff determine motivation . &nd need}\
.Use of STRONG, Kuder and Self-Directed
Search. Tests. Then rticipates in
indivadual counseling, support groyps
and career workshops. Vocatonal
training: while client 1S on her wope
site-experaence, the employer exposes
her to as many aspects of the jobras
possible. Other services: counsellng
‘is provided. Follow=-up: at 30-60 day
intervals phone contact is made.

ERIC : - ‘

.
s nc R

s

. OUTCOME TO DAT®. 75 served as_ of
June 30, 1977.

'PROGRESS/PROBLEMS: Imk:.al problems

centered around .the Incorporaton of a .
new program into an ongoing agency,'
Staffing uncertainties had to be
resclved before the program could
progress as expected. More women jthan
anticipated want empjoyment instead of
Title I training.

REPLICATION'ISSUES:  Should be replicable,
by any prime sponsor.’ '
DOCUMENTATION AVAILABLE:  Individeal

pamphlets on the skill training materials
will be prepared in conjunctlon with a

final report. ~N
DURATION OF GRANT October 1, 1976
‘to September 30, 1977. :
—_— . B &
& ; . ' .
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. PRIME SPONSOR . . g v PR JECT - j . =
sapta Clara Amployment 5 'I‘ramj'af; Agency Prpject Esperanza * © @
,1420 #b11 Cikcle o 15 Kqll Cixglé, suite 105 : '
San .'Jo\Se' Callf'ornla s . N 7€an Jose, California * , »
. DJ.no Pécararo PR e T Esther Medina ‘Gonzalez .

4087277-02’77 e . T 408-287-5230, ~ B .
. - .. R ’
BRIEF- PROJECT DESCRI?TIQN . Project . " and selective screening/p:::e—ss.\Tﬁ;\

Esperanza serves. fehale ojfenders on %

"work release, alternatlve sentencing,

.probati or parole.s Theré are thmae

compone§ .(1) 2:yeek job readines

“« warkshops ’for women with ‘marketgb .
skills, (2) intensive Vlica

.~training ™ integratea c;éui*t 1

" and electroniecstechnician, and (3)
"theiapeutlc re51dence" for W
t'helr chlldren.

~

nand'
L

@

MAJOR 'GUALS AND OBJECTIVBS Objective

&xal

=2

is to serve 135 women thr_gugh vocati
- skills assessment and’ vocatlorral
readlness classes. To place 40 women
- 1n elegdronics and Integrated Circuit
.programn and to p@g’ldé‘- resideéptial '
supportive services foréo women and

<g . oo
ORGANIZATION Women's Program Unit --.
of Econamic and Social Opportunities,
+<ESO), the local rommunity dctiopn’
agency, runs.<he program. There are
two advisody boardg Awhlch,.Contribute in-
ind services and promisesiof jobs to
the tra S. e VX

rector (10% ‘paid
by” g.r‘ant), agmpstant project- director . =
“{not.paid'b WIant), j}b’ deVeloper, ‘
employment speciadlist, vocat:%,onal

a
S

AR

?

A

)

v !

counse . secretary. The res1dence‘:g;
cbor Ebr’ and 3, counsel‘ors for the
~ r.e51d nce, are ‘under consul contracts.
8
. B GET: " ¥ " ¢
N A‘un;stratlpn $30,501
Allowafices: — 58,4507
'\ “rraining: ~ 50,000 o
-Service Costs: - 91,089 . p
© .77 sas0,000 . 7]

N

. RECRUITMENT PROCES§/CLIENT PRQFIL
Recruitment was éane threugh the 'm‘ ...

" and coordinat:.oxbwith community group ..
and Departmer‘of’ Social Services, g

. Department of Rehabilitation; qtc.-’
Released offengde¥t may submit " appllca-:

" tions. Ref%:;rals have beert Athan

. expeeted from the,local corrtfciﬁal

institutions. 'I,‘hey haVe a rintefrfive

- .

“LRIC

-

.average cliegt age is 35. She has
several childken, a 10th grade educa-
tion, 'S50% white, Spanish speakihg, -
J0% bia,ck,_.

. *
TIVITIES' Intake -by the Women's
and consists of a needs assessment
ich determfines deg!'ee and type of
supportive serviées. Jo adifless
aining a 2-week intensIV& course for
) women with sk;,!ls and given.3 times a
week to thoge In vocational traiffing
“‘course. Vocatioral tralnlncj' in 1ntegrated

circuit layout design ‘and electronics
“Techhici . Job ,placement is provided

" for ,those comPlete the 2 week course
and for those in vocatjoral} trajning.-
Extensive dounseling is provided.
:Housing for 40 ,vpmen is vallable on a
selection ba'sls. There are emergency
food and housing vouchers. Transportation,
«legal and,medical services available '

" sthrough .referrals. ‘standard CETA- fol'low-
up at 30, 60, 90 days.. ‘Long-term
follow-up to be conducted by prJ.me

ponsor ‘4t one .year rnt;ervals.

‘ OUTCOME TO DATE:
in votational ‘tngining; -
week job readiness.

PROGRESS/PROBLEMS Some local correc-
tlonal off1c1als have been reluctant to '
refer clients. . They ar'e somewhat, behind

in goal achievement but that is attrlbut-
able to the initial dlfflcultlés securmg.
réferrals and also to th.elr extremely ]

,selectlve selection process. '

‘REPLICATION ISSUES: ‘Should be replicable

by any pr:.me sponsor. The type of Voca=-
tional training offered should be geared
to local economics.

DOCUMENTATION AVAILABLE:
report forms.

DURATION OF GRANT:
to becember 1977.

53 screened; 15 L
15 completed 2

- Stahdard
Japuary 1, 1977

’
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project providgs job placement Serv1ces,
work experience, OJT job oppertunities,
. coungeling, training, transportation,
and other support services to the L
x mentally, physically and emotionally .
handicapped and disapled veterans. In *© ~,
addation a Somerset County Rehablllta—
R tion,Committee has been formed Lo ._

=

‘. effort. : .

;  MAJOR GOALS AND OBJECTIVES: To

‘ service 200 of.the target, population
and place 80 in meanain ul, stable
,Johsi to, "prov:.de assistance and enable .
1nditty ‘to conform tojafflrmatlve A ,
action legislation and to demdénstrate - .
to industry and the communjty that ° &
handlcapped can and should be encour<

» aged to compete gpr “régular" job

e

sitiatgbns. (,‘ ] _Jﬂﬁ
ORGANIZATIO ; Operate,s as an integral .
un1t within CEffA. The activities of 5
partlclpatlng gencles are coordinated

. and superv1sed;by the’ CETA staff. T

TA,FFING Fullyy funded by Title III
job developer, 1 stat1st1clan, R
senior rehabilitation counsglor, 1 ’
.. clerical aide, 4 rehab placement ‘

- counselors, t mental health aide.s 7.

K Under trahsportation, pagtially fund a .
tfansportat%gn drrector and dlspatcher
and 1 'secretary is fully fupded. Van
draivers are-paid on an chourly basis T

BUDGET™ -

- a

Administration:. $ 43,000
.- Allowances: - " 9,159 - .
’ W & Franges: . 57,399 °
‘ m?ng: N 25,033
" sekvices: 265,409 -
- \ _ $400,000

-

. RECRUITMENT PROCESS/CLIENT PROFILE:

’ , tion seeks referrals from agencies,
hospitals, schools and community . -
drganizations. q&her participation

. agencles receive Teferrals from DVR'. .,
o« accordlng to SpelelC dlsablllty ' .
classification‘and,needs of participants.
In addition CETA and,each particlpating
agency do outreach. Population served
.
~

Emcn’!h agenoy. %

s . ..

P
.

) al€oholism, the exi

R coordinate services to the handacapped‘ y

_% and thus eliminate duplication “of

y .
N

" grant was late 1n being received,

The Division of Vocational Rehabilitas SR

PRIME SPONSOR . PROJECT - . '
Somerset County . Program for "Méntally and Physically/
661 East High St., Somerville, N.J. Handi capped
, *~»  Robert Mohlenhoff o , " ' ‘661 £ast High St., Somerville, N.J. :
.~ 201-725-4700.x 300 - —< =~ . -Olga Herbeck . '
. ~ ’ . o4 ., e . -
N PN . Ly 201=725-4700 x 216 )
v - L 4 7 - - g
. . .. . . . < ' 'Y . -
BRIEF PROJECT DESCRAPTION: ° . " ACTIVITIES: The initial intake and

assessment 1is done by BVR to'determlne
elrglblllty and’ need»of partlclpants. ,In
addition ;to CETA elfyibility requirements,
eligibility is based upon the presence of
ph;;)cal or mental disability including

tence of a handicap
to employment resulting from the disabil- -

'ity-and a rgasonable expectationithat

participa ill result 'in competitive
employmen gxn one year. The project
providgs’ sroem training, OJT, job
development'and work ” ekperience and job .
placemer® serV1;es. EachﬂFllent receivis
intensive job counseling, pefrsonal
psychiatric counseling trangportation and
other support services as needed. Clients
are'_contacted every 2 weeks for the first
‘60 days<after placement* and once a month
thereafter. Regular contact is made-with / —
employers. to e€stabirsh, their employment' -
need$ and maintain a cont1nu1ng J0b .
bank.

S

OUTCOME TO DATE: 274 clients have been. 34
served to d#e. Of these, 63 have been ,*f
pla‘id in full-time jobs; 52 are still at?%f

their first placement.

PROGRESS/PROBLEMS Because the fed”'vél

Y

implementation of the activities w
delayed. Difficulties arose{ in co
dimating the activities of t 1adgncies
because praor to the grant there was, i
little or no communication between oo
existing agencies. It also, became}*
necessary for each agency. to wzgk wlthin
the framework of CETA guidelin

affect placement. the program has
progressed, the lines,of commanication .
and cooperation have grea‘ﬂy improved. »

-

'REPLICATION ISSUES: Priojects wbrking .  »

with handlcapped regulre excellent job
developers #ho.cap cfeate ‘attitude,
changes among potential emgloyers.
Orientatiqon of the cooperating agencies
to CETA &nd an implementation of a job .
bank are necedsary. .

DOCUMENTATION AVAILABLE Standard
reporting forms.-

) “ ’
RATION OF GRANT: Oatober 1,,1976 '
September 39h

’19770' L]
4 :

-
.

has been. approximately the same for . 47 - e
o o T S ,7 .

° v
. Y .



PRIME SPONSOR

Area Manpower Planning Counc1l
1317 Filbert Street, 7th floor
Philadelphia, Pennsylvania

Toni Neri
215-686-6381

.

9

.
s

PROJECT
" Progr&h for Vocational Evaluation and

‘Skills Tralnlng for . the Mentally
Handltapped
1317 Filbert Street;'?th floor
Philadelphia, Pennsylvania
Hugh Ferguson . v

A

-

. BRIEF PROJECT DESCRIPTION® The
project pro¥ides the full sgectrum of °
employment services go an :E!Imqted,160;
msntally han'\ apped persons.

MAJOR GOALS'AND OBJECTIVES: To
assist part1q1pants to obtain and
retaln galnﬁ
‘To ellmlnate nebd for potential resi-

. Té eliminate artlflcxal barriers to
employment of mentally handlcapped-aqd
demonstrate potential work force. To

effect a healthy match of workers and -
jobs wigp/ﬁﬁgﬁiflc skill requirements.
ORGANIZATION: pPrime sponsor to

/p ovide administrative support' and

///-m¢ﬁxtor and evalgate overall program. -
: Elwyn West, Rehab

\4

Centex, P adelphia Association for
Retarded Citizens and Jewish Employment s
and Vocational Services provide manpowet=
activitigs and services to clients; . °
also, provide classroom (skill instrug=-*
tion and conduct work experience
activities.
STAFFING:
-developets,
specialist. ’
BUDGET: - °

Staff wages:

Administrative?

Client Assessment:

Client Training & Service;

Full-time staff 3 job -
1 employer telations h

-
*

sgz,‘e,sea
24,172
79,632

- 117,800

$350, 288

-RECRUITMENT PROCESS/CLIENT PROFILE:
CH¥ients recruited from area treatment

» facilities serving mentally handicapped
~some from third party referrals, and
some from waxtlng lists of three
subcontractors. <Clients are 18 and
“over, middle to moderately handlcapped
and under/unemployed.

.

sunsubsidized emp}oyment. :

dentlal care and/or public dependgnce."'

.
~

.

e
-

215-686-2103 . -
ACTIVITIES: Battery of vocational
and psychological® tests. Subcontractors
have developed thede testd; and mdthods
and teigniques varyflamong the. PARC
primarily: respogsibfle fawr placement. v
Vocational 4ssessment and skills
training primarily centered in JEVS and
Elwyn. 1Individual and gfoup counseling,
crisis intervention,’ classroom training,,
job placement and psychiatfic and - |
Medical exams are previded. . Also;

. transportation provided.when necessary.
Follow-up activities will be by, phone,
ette;—and visits at 1ntervals of two
weeks, one month, 2 mdhths, _and one
‘§ear. Clients and empioyers will be
encouraged to..use follow-Up services on
~an ongoing’ basis-in“a specially de91gned
ogientation meeting. Tenure and
.employer/employee satisfaction is the
primary concern of.follow-ip.

QUTCOMB TO DATE: As of April 30,
1977:794 clients involved in. assessment
.and training programs.“?wo‘cllenté
have been placed in full-time jobs.
Addltlonal 22-looking for 3jobs.’

PROGRESS/PROBLEMS Access: to raéources
is very good. ™ome clients were
elimlnate& as being unrehabilitatable.

" Project monitor sees original placement
goal (90) as being difficult. " .

REPLICATION ISSUES: woula be replicable - =
by any prime sponsor . '

DOCUMENTATION AVAILABLE: Al
completqagvaluation 'of each program .
will be ided at end of program by
"joint effdft of subconfractors and
prime qPonsdr. =5 -
DURATION OF GRANT:
" to December 34g1977.
e

’

e

January 1, 1877
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PRIME SPONSOR . PROJECT N v
Baltimore Manpower Conéortlum ManpoWE?‘Sef§lces for the Han apped
701 St. Paul St.., #105, Baltimore, MD' 701*St. Paul St:,: #105 Balt re, MD
Mrs.' Marion W. Pines, Director . Mi1ss-Ponna—Anderson - "
301-396-3392 ) < \ 301-396-3394 — . ~ . <

BRIEF PROJECT DESCRIPTION: 88 in vaid-
uals (particularly disabled veterans)
offered training workshops and subsadized

3 .
4§ OJT with a plan to progress to unsubsi-

dized employment 'an the pravate sector.
Emphasis 1s on improving clignts'
skllls and self esteem.. .

MAJOR GOALS AND OBJECTIVES;, To . - -
improve employers” hiring practices;
mtilize to the fullest clientg' skills
and interests; provide work experience
opmoryunity reinforced by manpower
~sugpo§t serv1ee§;'provide a' demonstrated
work‘record: for individuals,

ORGANIZATION:, Pfoject '1s adminis-
tered by prime sponsor with a tional
‘funds from Ti#le I, prime sponsoOx will
also evaluate project's effectiveness
~and prov1de complete documentatgﬂﬁ\pn
project's history. Vocational Rehabili-
tation 0ffice w1}l prov1de many sgpport
services and house 2 generallstg.

STAFFING: Full-taime project farectdr”
,1n prame sponsorgs office, paid by
Tltle I funds; a!so clerical staff.
Jwo full-time generalists were haired
with Title III funds.

\

BUDGET:

Administration: $ 31,940
Client Wages & Benefits: 264,638
£JT Training: 20,592

31,409

Services:
T . $348,§79 *

¢

Reduced actual $osts of admirnistration
and support. seryices was reprogrammed
to client wages \ahd fringe benefits
line item, result in potential
addational 20 clie to enroll ain
program and time extension of 90 days.
Has been approvegd. . -

FRECRUITMENT PROCESS/CLIEH‘I‘ PROFILE:

Referrals from Department of Vocational
Rehabilitation (DVR), Department of
Educat;on, 2 local hospitals spec;allzlng
in rehabilitation medicine. Cllents{fé
yeagrs plus, 5th grade functional level

or more; completed véational and7or
educational training with 6 moaths prior

.
. , )

’
* ]

ey

-

L

[}

4

. {

-

to enrdllment, or a:person with skills
and/or experience with unsuccessful 395—
search. ‘Clients must be CETA eligible,
handicap must be "stabilized" (no
51gn1f1cant ongolng treatment heeded))

\ACTWITIES. “2-week intensive workshop '
to fit skills with job Worksitle and
acquaint participants with their
generalist and supervisor. Placement
is 1n SUbSldlzed work experience job
slots where realistic work pressures
exzst Skills are enhangced and work

ﬁ%udes and habits impréved.
t'clients will remain xn‘these wlots

“ th;oughout the profct. Job-related
workshops to improve search technlques,
elter negative attitudes; sharq learnlng

L

N ’

* ., experiences, and set realistic and approp-

riate goals are gaven at regular

. intervals of the.program year. pjlso, a
Pre/post qmployment qiestionnaire wxll
be administered to the employee in st
week and at end of employment workshop. *
Worksite- stipervisors are required to '
attend a 3-hour pre-employment seminar
after the ist week of pre-employment
workshop* but prior to clients placement
in subsidized work- experience to
discuss scope of program and responsi- Y
bilities of work superv150r.(employer
orientation program). Also, quarterly
.progress reports are submitted by .
worksite supervisors to generalists/
project djrector.

OUTCOME TO DATE: as-of June 28,

1977, 88 cllen;s engrolled in subsidized .
“work experience, 4 direct fyll-time. .
placements apd 12 more.clients feady
for unsybsidiged job placement., 1
unsubsized OJT; 18 'terminations--of
these 17 placed in iull-t:.me jobs.

-

PROGRESS/PROBLEMS Mope réferrals
than br oqram eould.handled’

'REPLICATION ISSUES:) Repncérle by

any braime kponsor. .

DOCUMENTATION AVAILABLE: Standard

reporting forms.

DIHIATTODJOF(SRJUVTZ
to December 31,1977.. "

_October 1, 1976

49
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PRIME SPONSOR

Goverhor's Manpower Offlce
.5790A-McCorkle Avenue, S.E. )
Charleston, WestgVirfinia -

Mr." Henderson, K Acting Ditector

+304-348~-5920

PROJECT |
HELP, Governor's Manpower Offlce

3790A-McCorkle Averye,’ S.
Charleston, West Virginia
Ms. Jean -Gibson .
3044348-5920 M

BRIEF PROJECT DESCRIPTION:

Pr‘gect is
Work Experzence/OJT program to -
provide. 88.physically or me tally
handicapped persons with skill training
through work experience progams and to
place an estimated’ 68 of these clients
in subszdlzed OJT with the promise of
end of OJT
through contract negotiated with OJT
employer. Employers in private industry
and‘private nonprofit business sector. '

- *MAJOR GOALS AND OBJECTIVES: Acquisi-

tion of knowledge and skills; enhanced
selt-esteem: maximazation of abilities;
general- edication and gnhanced sgcial
awareness of employers and. local .
communlty, enﬁanced coordlnatzon -

_between DOL CETA pfograms and HEW

activities. 68 planqed placements,

mlnlmuq. .7 . , :ir
ORGANIZATION. bepartment of Employ-
ment Security responsible for certifi-
cation of’ Fllglbllltz; seleatlon,
training, referrals and follow-up.
Prime sponsor will provide administra-
tive servicéS and technical assistance.
State Emplogment Service, Department of
Vocational Edﬁ%atzon to. provide support
serv;ces, contacts wlth *local employers.

STAFFING: Project dlr:::tor (£yll-time)
is on the Governér's npower Staff and
paid by Title I fun Caunselors -
staff of Division of Vocational Educa-
tzon/Vocatzonal Rehabilitation paid by
agenczes. Counselors are part-time on ,
this project. ‘

- BUDGET: Presently negotiating mod1 £ick-
“tion to reduce administration and

increase othe& line ztems.

*$ 11,179 ,

Admlnzstratzon..,
Particzpant wages
and Benefits: 150,646
OJT Traihing/ ’
Support Services: 37,400
(at $55 per client) $199,.225

o h

ca

RECRUITMENT PROCESS/CLIENT PROFILE:  *

Must.be a current Department of . Vocatzonal
Rehabilitatlon cdse. Pyesence of severe
 physidal or mental handlcap, such as .
legally blznd, .para/quadriplegic, anmp tee. -
disabled veterans; clients are 18«65, T
predominantly white, most with high
school education; under/uriempldyed.
and ‘ES determine eligibilit'y‘. )
# ACTIVITIES:”
genengl angd specxallzed medital exam, :
. psydhologzcal tests; sztuatzonal work
* testing, schodl records and transcripts
studied.) Vocational tfaznzng has usually N
been completed at DVR by the time of .
enrollment. DVR and przﬁe Spéhsor
determipe work experlente ,$PONSOXB.-
., Empléyment Securlty negotlates perﬂanent
employment contract with OJT employers.' .
" Emphasis praimarily on, jobrrelated counsel-
ing by DVR staff, but peISOnal financial,
etc. counselzng avazlable 1f needed. VR
also provides tpols, transportation, day
care, ?estructurlng of worksite when
necessary. DVR keeps opén flle for 60 °
-days responding to' any problems that” come
up. At end of 60 days, progecq dzreqtor
beglns 90 day evaluatlvejstudy.pf client's
progress, noting suc6ess of placement, S
vocational compatabllxty, salary, cllent s T-
attitude to job apd e@plo&ment, in® :
general, and emploxer 5 satlsf.ac‘t:.on. IR

DVR

Vocatlon dxagnostzc 1nterv1ew,

L

OUTCOME TO DATE: s of June, 1977 0 .

Y -~ y !

v

93 cllents have been served, with 82 ¢ ]
placed in work' experlence anq Qﬂ termina-
tions. . >

1

PKOGRESS/PROBLEMS Project Dlrector oo

would like to see program modifigd to " cel ey

allow cljient to bypass werk experlence

t .
raining and g\dlmctely ihto, oJT. p:,g.gg.:am N
Placement of some ¢lients in OJT is o

immineft. . . e ’
REPLICATION ISSUES! sfould be réplicablé '  °
by any prime sponsor. : L SR
DOCUMENTATION AVAILABLE:: . Standard ‘
reporting forms. o . « !
DURATION OF GRANT: o;:;am 1, 19% to
September 30, 1977. . i v -

» .
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, PRIMESPONSOR : . . PROJECT o, - ”
. State of Delaware. Intergovernmental Delaware Employment Program for tke
Manpower Segvice . , Handicapped [ %
701 Shapley Street . - 701 shipley Street, 5th Floor
Wilmington, Delaware L ) w:.lmz.ng'tqn, Delaware . }
Mr. Alex Kupjerman . ~ Mrs. Phyilis winokur
-7 BRIEF PROJECT DESCRIPTION: Employrment ' 'ACTIVITIE'S" Interview, medical and -
and training program to serve carefully - ps*chololgz.cal testing and - evaluatloh,
selected handicapped clients who cannot . ' physical restoration determined and.
find satisfactory employment on their begun m.med:.ately. Identify and
own but who can be placed, in satisfactory develop personal emplaoyability profile‘,
~"jobs quickly with minima coordirated ; ’ make access:.ble tra:.m.ng programs of -
_quality counseling, medical services, ’ CETA Title I for skills development. . €
“training and placement. ) \ Seek placement in permanent_gosa.tlons

~ * MAJOR GDALS AND OBJECT-IVES El:.nu.nate . w:.th oJT prov:.ded. * Health care and
or materially redice trad:.t:.onal transportation provided. Ongoing
“barriers to employment;.place .326 R counjsel!@__g_ with erfzphasz.sh °on self-
clients in competitive empldyment in suffz,c'z.ency of client. Clients ; "
1977; provide 4ob profile for ‘clients followed closely for 2 months to easé . =~
to enhance chances ‘of emplpyabilisy. transitisn anc_i stregs. support 'service's.

, X : A 1f pYacement is unsuccessful, client is
ORGANIZATIOR: Prime Sb0n§.or§prov1des‘ referred back to Employment Services
overall adminissration and clerical ° . .. Jeb develoment and placenent progxam.

- staff. Participating agencies are
Employment Servicgs, Departmefpof ~ . ‘ OUTCOME TODATE: as of June, 1977,
Vocatienal Rehabilitation, Bureau for 599 clients in job development program.
the Visually Impaired, ‘and CETA tralning 195 have entereiemployment.
and counseling facilities. o PROGRESS/PROBLEMS Many clients /
STAFFIN.G: 1 60% project: cebrdinatgor, . areferred did not have good’ job-histories
{(Title I fundsg) = ovérall administrator; or the'lr motivation was misjudged..

s 3 full-time employment intervjewers Program caseload resulted in need for
from Division of Employment Security; 1 more steff. Project anticipates it .
full-time. employpent counselor to will exceed its goals by serving 20
coordinate efforts of 3 employtﬁent . , clfents.
interviewers. Division of Employment . REPLICATION ISSUES Replicable by any
Security provides extra staff with ' ptime sponsor. -
their own funds when needed. DVR \
provides 40 counselors free of charge. DOCUM,ENTATION AVAILABLE: Standard /

BT, ' . reporting forms:' -
BUDG . .
¢ . Direct ‘case service funds: -"8276,366 DURATION OF GRANT: October 1, 1977/ .
(at 625 # 442 clients) . .. - ‘to September 30, 1977. o
Salaries for 3 DES 1nter- st ' . ’ - v
’ viewers: , 46,548 : oo
Fringe: c 7,132 ‘ .
Salary for 1 DES employ- .~ t . . ’ .
" ment. counselox: 17,304 S .,
" Fringe: ' * 2,650 - . :
’ - $350, 000 .
RECRUITMENT PROCESS/CLIENT PROFILE:
Existing caseloads of QVR, «BVI and VA. . ‘ )
Clients-aged 18-64, less severely’ o /1 .-
handicapped, ‘'under/ubemployeéd, most ’K N . ' .

likely to respond to short-tefm training . ' -
& ‘and be placed in competitive employment |, :
within 12-month progralk peziod. , B . \

? 51
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RIME SPONSOR® '

Yavernor's Manpower Council

P.p. Box 1358 ) . 4
Richmond, Virginia

George Scherer . . .
-+ 804~786~1201

PROJECT . W .
Work Experience Project -
Commi®ion for Visually Handicapped
3003 Parkwood Avertue '
Richmond, Virginia ™~

Al Fritter and Hugo}Scoqf L '
804~ 786 -2181 ™

BRIEF PROJECT DESCRIPTION: Project ..-
is designed 'to place 10 blind clienfs in
sub51dzzed OJT "1n competitive level -

rofit agencies. .Counselimg high
priority to develop skill compatability
with job; support services include
physical and mefftal restoration, inter- °
preter services, mobility instruction. ¢
Employer expected to keep ¢ nts in job
at end g¥ subsidized program.

MAJOR GOALS AND OBJECTIVES: T¢™

overcome traditional barriers to employ-
ment; to utilize state agencies and CETA
structure to empivy clienws rather than
1ndividual referral approach.

'ORGANIZATION: cCounselors from Virginia -
Commission for Visually Handicapped v
(VCVH) rum program; Governor's Manpower
Councal oversees and administers.

STAFFING: Prime sponsér provides

. project managers; GCﬁH provides 6

| counselors$; heavy support from state-
rehabilitation agencies.

BUDGET: '
Entry Level Salaraies:
(10 slots)
Fringe Benefits:

$69,800

8,200
$78,000

RECRUITMENT PROCESS/CLIENT PROFILE:-
. Referrals ¥rom current VCVH caseload;
blind, CETA ellgible, working age; all
levels of ‘education; 7 white, 1 black,
determined ready for employment or OJT
experience.

ACTIVITIES: Dlagnos;ic,'evaluative
assessment; general medical and eye

exam; hearing screening; this carried
out by Virginia Rehabilitation Center
for Blind. Clients wgll go through -
preparatory mental/physical restoration
and,counsellng, then be placed in- .
OJT-type' component with’ salaky paid out
of CETA funds. Support services include
“some physical restoration, books, tools, -
maintenance; transportation; occupational

s

- high priprity on counsellng and gquidance.

& extension to December. .. <.

.
4

‘in OJT with one woluntary termination-

licenses; senSory aides and devices;

Coynseling; crisis interventio

monthly reports required from employerﬁ
support: to 'employeérs and clients by
Comm1581on counselors.

OUTCOME TO DATE: 9 clients placed »

as of May, 1977.

PROGRESS/PROBLEMS: slow start~up ., \
placing clients in straictl private
nonprofit; since amended to-public

nonprofit organizations. Generally,
Job availability has been a problem.

PLICATION ISSUES:
an \J ere. -
DOCUMENTATION AVAILABLE:
reporting forms.

DURATION OF GRANT:
to October. 31, 1977.

Should be replicable
Standard .— - ~—*

November 1, 1976
Expect to receive

. ‘

¢ \ ’. .
\ . i . A s .
| _
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PRIME SPONSOR
Birmingham Area . Manpower Consortiumé
720 19th Street, North*

Birmingham, Alabama

Howard Melton
205-254-2405 .

PROJECT

PHASE .

621 18th Street Sputh
Birmingham, Alabama
Lyn Munroe
205-933-7201

.

BRIEF PROJECT DESCRIPTION: _This
project recruits, asseSsed and places,
moderately to severely handicapped
persons in OJT, sheltered workshop
loyment and! nonsubsidized emﬁlgxyent.
Iei?r;ing month training program in
‘computer programming along with individ-
ualized vocational training is also
« Offered. )

MAJOR GOALS AND OBJECTIVES; To
outreach, recruit, enroll, train, and
place in‘unsubsidized employment
physically and mentally handicapped
individuals. Goal 1s to extend sefvices
to qualified persons who are not
receiving assistance from Department of
Vocational Rehabilitation (DVR). °
Services will be extended to 275

clients with 85 being referred to
regelar DVR caseloads at project end.

It was intended that a number of

clients would be recruited via use of 2
mobile referral and assessment units.
The units could not be;béught due to
manufacturing problems. 122 out of 275
to be placed in nonsubsidized competitive
-jobs. 100 ®JT slots, 40 direct placement,.
20 .sheltered empldymegt, 15 computer
programming .class, 15 referrals to
individual vocational training.

ORGANIZATION:

DVR ié} the subcontractee
80 al} administrative staff if housed
at DVR and programmatic managemefit is
under the vocational area supervisor.

STAFFING: 8 full<time, 1 part-time
persons’ includang director and assistant,
counselor/evaludtors, -placement special-

L ists and van drjpers. v b
,BUDGET - rjm
' Administration: § Jf¢¥82

Allowafces: 36,180 -
Trgining: 86,821
Services:

120,817
CETA qosé§<v

, 10,000
$300,000 «
RECRUITMEI’T PROCESS/CLIENT PROFILE: |
Each case will be an active +DVR case. >
Referrals come from Employment Service, ]
Community Action Agency, Urban League,
and direct community recruitment..

ACTIVITIES: ‘McCarren Dial Evaluation
System and Volpar Evaluation Series
“used for intake agsessments. Vocatienal
training in the classroom-for 15
clients in computer programming, 100
OJT slots and 15 individual referrals..
Counseling is regularly provided and_
other services are provided as needed,
include day care, medical and, transpor-
tation. Weekly follow-up during
*training and at 30, 60, 90 dy intervals
thereafter. ' :

QUTCOME TO DATE: 145 served; 15
completed train;ng; 5 indirect placement; .
17 curfently employed. ) ' .

PROGRESS/PROBLEMS: Finagcial. renegotia-

“tions resulted in loss of mobile assess-
ment .units. There was some trouble.
staffing the project so it was late in
startind. Progress has been good since
the Project Direcgpr was hired. B -

REPLICATION ISSUES: should be adaptable -
to any major city area with an active
DVR. .

DOCUMENTATION AVAILABLE:'

reporting forms.

DURATION OF GRANT: October 1,
to September 30, 1977. Proj i
.trans@tioned to CETA Title

October 1, 1977.>-

¥,

Standard

1
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PRIME SPONSOR - v

Alamance County Board of Commissioners$
124 W. Elm Street A .
Graham, North Carollna )

PROJELCT R
Vocatibnal Trades of Alamance, Inc. - e
1212 Tdrrentine Street

Burlington, North Carolina

provides job training and employment
opporturfities to handicapped residents
of Alamance County. Clients recelve
unemg;oyment and work adjustment

- ass¥tance; vocational counseling and
job placement services in a city and on
a farm. .

MAJOR GOALS AND OBJECTIVES Increase
client employability and_ econemic
self-suff1c1ency provide training and’

e

-

and agr:.culture )0 '

ORGANIZATION Ala.mance County CETA,
- Alamance County Government (FPimance
Office) and the Alamance-Casewell Area
rMental Health Program administer the

'pfojgct. The latter is parent organiza- °
tion of Vocatlonal ‘Trades of Alamance, /
Inc. o /:
STAFFING: 1 farm coordinator, 1 . f
secretary, 4 instructors, 2 inét(uctor's /
aides, 1 driver. N
BUDGET: * . - : . '
Admjnistration Allowances: §$ 18,035
* Allowances: | 167,440
Training: . ’ 43,799
Y Services: - 17,200
’ ' $246,474

RECRUITMENT PROCESS/CLIENT PROFILE:
Referrals made by the Department of

- Vocational bilitation (DVR) and the
Employment ity Commission (ESC).
Local_new a also splicit potemtial
" clients. lors cert clients
and assign ibles to
ties. Part1c1pant eli

mined by pob> criteri
data t avallw
A S

- E -

54

Cora Gibson - . James Dkrhan, Project Direotor
919~228-0574 ) . ) 919-22640226 i
BRIEF PROJECT DESCRIPTION: -project ACTIVITIES: \Employmént histc¥ies .

j# placement in local growth industrie(\,%g'
(maintenamce, upholstery,” woodworking after termination

Fal
.

ent, l:p.-manual dexterity
and personall y batteries administered. .
gricultural, ‘woodwork, maintenancg ahd

Cepter; vocatidnal coufseling is.
ded” at bo&h sites. Prior to
ation, stulfent-CETA staff an8@ VTA
" projest personngl discuss’ and secure
job placement foy client. Transpo¥ta-.
tion to tr51nrng 51te, persohal counsel-
Follow-qps lare 30, 90, 180" days
Information on .
" employment statu sadry, adjustment ’
and general attitude gathered.,
All placements are oonfi;med through
client/ counselor dontact. Clients .
unable to find empl 'yment are placed on
Extended Empryment with VTA and
receive hourly wages.

OUTCOME TO DATE:

with no placements as of April,

5 clients ‘se'rved
1977. '

PROGRESS/PROBLEMS Transpo::tation
for clients tc medical)appointments has
* been more expensive th planned, so
some funds were shlfted < *

REPLICATION ISSUES. Sh uld be, .replicable
by any prime sponsor.

. DOCUMENTATION, AVAILABLE: * Standard

reporting forms. | -

DURATION OF GRANT:  October 18,
1976 to September 30, 1977.
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BRIEF PROJECT DESCRIPTION” Project

. to trayn and place severely digabled

.persons for food service and sales
industty, 1nvolv1ng early employer
cooperatlon. Estimated toO benefit
475, - ) -

MAJOR GOALS AND OBJECTIVES: To train

75 clients in food service; 65, in

¢ retail sales work, and place 80 of

-
v

_STAFFING:

total 1n unsubsidized work. To allev-

1ate attitudinal andarchitectural ~

barrier to employment of handlcapped‘
persons. T—————— =

ORGANIZATION: f(enosha Achieévement
Center aets as coordinator, with other
subcontracts to four other area‘agencies‘
serving handicapped persons.

pgbllc education coordinator; Goodwill
coordinator, society's assets coordinator;
2 jobsite coprdinators, 4 instructors,

and an architectural consiultant: All
staff very experienced, most have
. relevant advancgd degrees. ) .
BUDGET: : ) -
Administration: $ 32,780 .
Wwages & Benefits: 37,327 .
Training: ; . 40,924
Services: o 81,532 . .
F $792,563 -
RECRUITMENT PROCESS/CLIEN PROFILE:

Recruitment by Department (o) § cationa -
Rehabilitation (DVR) outreach, publicity. /
Client profile as expected, but fewer
veterans. Clients include both \gexes, |
usually aged 24-35. Priority given to ﬂj
employabde people with greatest disabil-
1tye. *

ACTIVITIES:, various tests used
i1ncluding #EVS, Singer Graphics  Woxdy
Sample and a local'job sample. OJT
“with cooperative evaluation by enfployer
and project; tgo‘classes of approxi-

- mately 20 clients each in clerking and

food service, 60 area employers were
contacted and‘prepared for program,,‘
continual job development, and upgrade

l.: :

)

+

“completed training,

Director. secretary/bookkeeper; -

& ’ * -~

PRIMESPONSOR , = ' PROJECT ’

TRICO Consortium Project Share

524 Main St., Room. 308 . ) - Kenosha ‘Achievement Center
Racine, Wisconsin ’ 1218 79th St. Kenosha, Wisconsin
George Moore SR ‘\i\\‘_ . John Killian X )
414-636-3281 : 414-658~-1687

training offered. Classroom trainirg

1n resume writing, hygiene, remedial
education. Rehabilitation counselin

and case managem®nt. , Existing agencyfes,
other CETA titles, meet gupport needs \
such as child care. Rigorous biweekly

“Tontact with clients and employers, for
. 90 days during OJT, then bimonthly and

monthly. . )
OUTCOME TO DATE: of May 4, 124 :

served: 61 currently jenrolled, 63
8 are placed (40
full-time). All remiln at first

placement.

PROGRESS/PROBLEMS:. american Motors
layoff 1n Kenosha contributes to 14.5% -,
unemployment,” whicl‘bears heavily on '
disable persons./ Still, 76% of

clients o have ‘finighed training have
been place§. Jobsite Coordinator's job
developmentl highly successful. '

" REPLICATION ISSUES: Program relies

" on sophistitated training facilities

and agency cooperation, but common for
this population in large cities. .

iRequires sensitive-dand skilled public

relations.
" invdlvement of employer in training
. process and presence of job 'site

Most critical factor: early

developers.

-

DOCUMENTATION AVAILABLE Director
plans to publish articles after year's -

timé. Follows "Multi-Resource Center"
self-evaluation technigques.
DURATION OF GRANT: October 1, +1976
to September 30, 1877. N
. \-/ )
+ \ . ° ‘ '
- ) S—
\' .
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PRIME SPONSOR
OffYte of Manpower Development

27th Flloor, 30 East Broad &t.
Columbus Oth
. Ned T.

614-466- 6788 //ﬂ

v

PROJECT .
Project Ehploy/&ureau of Employment
Services . '
145 South Front St.
Columbus, .Ohio | . N e
. Rober't or Karla'lort: ‘\T\
614-466-8919 g

BRIEF PROJECT DESCRIPTION: This -
‘program hired and trained 24 disabled
counselors 1ﬁ‘occupatlonal analysis and
job development .who are now based at
BOS and ES offices, managlng caseloads
of disabled job-seekers.

- ’

MAJOR GOALS AND OBJECTIVES: To
reduce barriers to employment. , Through
counselors, to recruit and interview
4500 handicapped persons; advise 1500
employers regarding architecture, job
restrycturing, assess éand counsel 3600
clients; place $00 ain jobs, of whom 70%
remain at placement in 3_nonths.

ORGANIZATION: O;erated in counseling
section of OBES, whose chief supervises
the 2 program coordinators. They -
supervfse the 24 counselors located in
17 OBES,locql offices, each of whom, as
a .regular OBES staff person, must

report also to the OBES off1ce manager.

STAFFING Two coordlnators ( husbahd

\

and’'wife, each widely experieneed in— -

state agencies); 24 counselors, 1

clerk/typist.
BUDGET: R
Administration: $ 68,124
(1ncludes 36,067 for '
3 full-time salaries)

-Services: 309,982

"{includes 24 coun=- g
selors' salaries at ) .
10,483)

TOtal;/\. $378, 110

Administration costs absorbed by DBES.

RECRUITMENT PROCESS/CLIENT PROFILE:
Coordinators screened 150 applicants to
select 24 counselors; ®hey recruit
fheir owr caseloads by their own
strategies. Clients job qual4fied but
fheed .Job seeking skills, counsellng, or

Job development advocacy.
}

EMC . -- D ’ . ‘ “,

A 1 7ext Provided by ERiC v

‘.lCounselor Training:

"+ skills.

, ‘ * .= September 30,

ACTIVITIES:  Intake: selective placement
counseldrs interview applicants at OBES
office, may use tests to determine
ability (General Aptitude Test Battery;
Specific Aptitude Test Battery; Basic
Occupatiocnal Literacy, Test, or clerical
proficiency tests). Applicants who are
not job ready are referred to Rehabili-
tation Services ‘Commission for training.
(1) initial &
weeks' tralhing of counselors in
occupatlonal analy51s and counseling.
(2) Job Development and participant
placement by counselqor, using ©BES job
bank. Other services: selective
service counselors work with clients
individually on attitude and goals and
conduct workshops in, job seeking .
Follow-up: standard OBES
30-60-90 day follow-up to solve
¥ possible job site problems and‘develop
» good employer/employee matches:

OUTCOME TO DATE: 2s of May, 1977,

the 24 counselors have céntacted 1277
employers; carry caseload of 1829
cliengg; 559 persons have been placed’

in jobs and 260 referred for vocational~
training. Expect tp.ove;achleve all
goals. .

-

PROGRESS/PROBLEMS Progress is
lmpre551ve,~program 1s being implemented
throughout state, with goverhor's
discretionary funds, to serve disabled
people outside of BOS'localities.

REPLICATION ISSUES: , New component

and Specially trained
existing statewide net

taff added to
rk ofu employment

serxices.’

Serves only *job ready clients,"

Jeferring others elsewhere for, training.

s

Hughly replicable. .,
DOCUMENTATION AVAILABLE: None yet,

because untll whole state is served,

project afd not want publlclty. Staff

exp€rts Chio will produce’ 11terature on
7this model. .

DURATION OF GRANT: October 1,
1977 - 12 ponths.

N

1976 to
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PRIME SPONSOR !
Madison County Consoftium -

103 W. Purcell, Room 500'
Edwardsville,.Illln01s’ —~
Danial D. Churovach
618-692-4592 -

PROJECT )
*- . Disabled Veterans Program
103 W. Purcell, Room 500
- Edwardsville, Illinoas
,Ray Hudock
618-692-4315

.

BRIEF PROJECT DESCRIPTION: “Program

provides employment, training, afd

counseling for disabled veterans in
Madison and Bond Counties. 35 ser%ed"]
to date.

MAJOR GOALS AND OBJECTIVES: To job
train 35 veteran®; provide, occupational
and job-related training; p:o%ide an-
additional 10 public service positiend
for. véterans; remove tificial barriers
to employment; provide job referrals;
provide<orientatlon, tounselaing, .
education and ainstitutional skills %o
enter labor force; to assist in obtaap-
1ng supportive services; to cooperate
wlth and encourage local training
institutions*to develop and maintain
training course foz ‘veterans.

ORGANIZATION: Program_run by consor-
tium of 2 County Manpowe} agencies.
Program overseen by Madison’ County
Board of Superviscrs, Madison County
Consortium's Coordinator of Vocational
Education and an Advisory Council.
Referral network includes other sqcial

service and employment organizations. *
d

STAFFING: 1 supervisor/counselor; 1
assistant supervisor; 3"special educa-
tion consultants, part-time.

~
BUDGET:

Admanistration:
Allowances: -
Wages:
Fringes:
"Training:

- N -

T, '$ 43,639
154, 620

/,‘hi\\\eo,ooo.
16, 144

25,260 .
$320,013

RECRUITMENT PROCESS/CLIENT PROFILE:
Outreach by existing agencies, who
refer to State Employtent S3yvice, who
refer to the Consortium: Client
Profile: 23 males, ages 19-21 (4); ages
22-44 ¢15); ages 45-54 (2): ages '55-64
(2); 22 whate, .1 black, 8 recently
separated veterans; 8 special (Viétnam)
veterans.

Aruitoxt provided by Eic:

-

ACTIVITIES:  Review work- history,

‘educational attalnmenn,_ﬁersonal

occupational goals, aptityde tests, -
Tests: Tennessee .Self-Concept Scale;
Dirfferential Aptitude Test; Kuder
Interest Inventory; Wechsler Intelll-
gence Scale for Adults; Wide Range
Achlevement Tests; Individual Dlagn051s
in readlng, and math. Counseling,
classroom training, ]ob development and

>]Ob placement. Support services as

needed on an individual ‘basis (high
school equivalency, counseling, referral,
career development). Madisgn County "
Consortium follow-up spe@ialists— -
contact during 1st- week of employment,

at 15 days, one month, and 3 months

after employment, as well as informally.:
. ’ :
OUTCOME TO DATE: 3:\cﬁents served;

9 more to be served; 0 completed ’
training; 1 completed employment; 2
self-placements. .

PROGRESS/PROBLEMS: Finding disabled
veterans has been biggest jproblem.
Program 1s starting to gain credibility
wizh veterans, who are a closed group.
Shifd from training ro finding jobs.

REPLICATION ISSUES: Need concentrated
client group; Job placements feadily
available. .

DO.CUMENTATION AVA:ILABLE

reporting forms.

DURATION OF GRANT: Sep_tember 14,
j976 to September 13, 1977.

Standard
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* PRIME SPONSOR
,Winne-Fdnd ,Consortium
P.O. Box 2685

“* Oshkosh, Wisconsin

Larry Krebs !
414—235-6024

PROJECT
Supported Work Program, ADVOCAP SWP

Box 86 3
Winnebago, Wisconsain
James Blakeslee
414~426~0150 °

BRIEF PROJECT DESCRIPTION The
Supported Work Program is part of a
natlonaL project designed to provide a
year's work experience in a sheltered
envijronment for chronléelly unemployed
bersons. The program works with the
emotionally and mentally handicapped,
AFDC women and youth 17~20 of whom at
least 50% have had contact with the
criminal justice system. There are 4
structured- work environments where
these i1ndividuals can work with support

. and guidance in home maintenance,

" furniture -repair, recreational service

+ and secretarial service. Each-service
proyides.a wage for the participant and
income for the project.

MAJOR ‘GOALS AND OBJECTIVES: To
encourage and increase self-sufficiency,
dependability, good work habits and™
positive-personglity traits through a
supported work envaironment. Theyxr goal,
-1s to place\120 persons over the course

of 12 mofiths 1n 60 job slots.

ORGANIZATION: supported work Program
1s run by ADVOCAP, Inc., a nonprofit
County Communaity Actyvon Agency.

STAFFING: 27 persons in Year II. 28
persons 1in Year III. The .staff includes
technical vocatlonal specialists in . ®
addition to counselors and admlnlstratlve‘
- personnel. .

BUDGET: This is just 1 part of a
larger ongoing SWP program with overall

budget $1,451,472. In ej:égigg,‘the
work projects generate §. , 000 yearly

income.,

E

$174, 223
180, 603
21,927

Par;iélpant Wages:
Participant Services:
. Participant Benefaits:
Participant Trainlng:: - 1,993
Administration -19,933
. LNt 398,679

RECRUITMENT PROCESS/CLIENT PROFILE:

- Received referrals from all commuhity
service agenc1es--mental health 1nst1tu-
tlons, welfare departments, manpower ’
programs;, etc. There are 3 target N
populatlons. youth between 17 and 20,

" 50% ‘of whom have oentact with the K
crimifid justice system, AFDC women,

Aruitoxt provided by Eic:

+

"« OUTCOME TO DATE:

-and mentally handicapped persons. The gy
majority are white males, ages 21- 30,
with multlpI% problems.

AC’fIVITIES. Intake involves a. week
of structured orientation and assessment
sessions on a one~to-one ba51s with the
coupsellng staff. During' this time} base
line psychological data is gathered, peer
oup support devglops, client becomes
acquainted with the structure of the
program. 4 structured work environments
In rehabllltatlng homes, basic home '
maintenance, furniture repair, secretarial
.serviges. Client starts with Step I, the
most closely supervised environment and
then advances to.Step IV,“:hﬁ ob ready
environment. Trahsportation aid special
counseling are provided as well as .
referral information for any needed
»shrvices. Follow-up lasts 2 years with
monthly meetings durlng the first 90
days, then bimonthly and quarterly.

-

242 clients served
(179 mental health, 47 youth, 16 AFDC);
98 currently active; 64 completed train

- 46 placed 1in jobs; 6 seducation; 74
resigned -and fired.

PROGRESS/PROBLEMS: They have a 40%
positive termination rate. _Problems , )
between the operations staff ‘and ancillary
staff have be€n avertedsthrough team’
staff meetings on each cl}ent.

REPLICATION ISSUES: The purpose of . '
Supported Work is to help persons acquire
a steady year of employlent vhile performlng
community needed services. Replication ,
requires substantial coordination and
cboperatlon of majqQE community agencies
in fields of manpower, mental health
< services, vocatienal schools, varidus
public and socigl service agencies,
private sources, etc. The fundamental .
aspects of imﬁiementatfon, a structured
work eavironment and positive feedback
_are easily replicated.

DOCUMENTATION AVAILABLE: There is
documentation available on this program
from thé Offite of Research and Develdpment,
Employment and Training Administration.

DURATION OF GRANT:
September 30, . 1977.

g;

.October 1,

1%7? to

\
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PRIME SPONSOR
"Grand Rapids ‘Areg Manpocrez
unc:.l
09 Honroe gl%. - -
Grand Rap1d®; ‘Michigan
Walter Sowtes * 7
! 616 ~456-4040 ‘. {

, PROJECT -
‘MIKA Rehabilitation Proj ect, ,Pike. Ibst
550. Cherry S.E.
Grand Rapljs, M.Lchlgan"
Gail .Addis |
616~458-664/7

K

a

‘ BRIEF PROJECT DESCRIBTION Program
coord:.na*e.s servitesy available %o

- the severely mentally and physically
handicapped under one roofs in a gingléS
case service manager system. A complete
dlagnQ\51C'package within a week,
Rehgbillitation Initial bragnosis and
Assessment fol Cl:.ents (RIDAC) program,
18ading to employablllty plan for each
client.
as 1intetmediate step to nonsubsldlzed
employment. > \

M AJOR GOALS AND OBJECTIVES: To /
provzde assessment and employablllty
ptans gor 160 participants; to place.
) 130 1 work experience; tg estab'li‘sh 90,
o> &PIT slots and place 78 partlcrtants in

ccmp;zv.\ivée; jobst ¢ '
ORGANIZ ION Subcontracted to Pine

Rest Rehab1lltation facaility, whlch
plirchases certain other Ser\iz.ces. as
needed from other agencies. :

STAFFING: 2 cf4selors, 1 placement
counselor, a case¢ aide, 2 stenographers,
1 unit leadetr, all fuM-time. ~ ~°

_BUDGET local sources add $137, 15
more. Negotlatlpj a model to‘redu!e"
training and transfer to serv:.ce‘s. .

‘.8, 76,790
143,%20
11,046

5,000
. 163,644
'$200, 000

- RECRUITMENT PROCESS/CLIENT PROFILE
“Outreach inclydes me l1c1ty and
§>er§onal contfacts t#ﬁi}:’el vafit
agencies. About 75% of, cl1en s are
mentally retarded ‘the femalnder hav1ng
cerebral palsy and epliepsy orgpsycho—
logical® problems wlth low reading”’
levels. Tne ,;najorlty are males although
now tney are trying to get 43% female
répresentation. .

Administration:- °
Partlcz.pant Wages: s
Friunge: '
" Traiping!
Serv'l‘ces;

IR

-

-y

* Work ‘exprience and O\J'I“provz.de(g .

- ® RO
ACTIVITIES: Intake involves a RIDAC"
¥sessment. A written diagnostic and
ployab:.llty development pl for each
1c1pant is,drawn’ yp by tx.case' v
sepvice monitor. ‘A VRS case is opened
for \each. . OJT and Work Ebcpq;xenci!’

C Additional s ort serv‘j'.ces @
; \5/?{?2 IIT mohles
C the dgenc;. epresented on the*

rative Adv:.sory Commjttee. :
: contadts made at ,30, 60, 90
y intervals. ¢

e

ahd 150 A ‘
OU%OME ODATE: as of tge.end of

May, 151 enrolled 1in Some training;
"pl'acéa 1n upsubsigrized jobs. .

‘
. BROGRESS/PROB S: Tey are on
' schedul-ew ork experienae placements
. behind on which 1s a:ttributable
thq depress local job market.. '

PLICATION ISS ES:

"any prime ‘Sponso ‘.

DOCUMENTATION AVAILABLE: Stan

repor"t:.ng forms._ . .

. DURATIONOF'GRANT "
(; ‘to Septem 30,. 1977,

20

Repllcable by {
dard

1, 1976

<
October

1




'_ Flint, Mlchlgan 48503
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PRIME SPNSOR ™ - IR
- gene apeer-Shiawassee-Flirt Employ- -
mgnt 4nd,Training“Consortium
OffXce df Hyman Resources N/~

708 Root“Street, 3rd Floor

- Sue Zeit

. PROJECT 5 : e ;
FEWE &nd” oJT o
.G-5069 van 3lyke Road
Flint, Michigan 48

» Pat Bohe' -

" . 313-239-4617 :

L2
~

13-7%6-7390 ' .
% < R -.‘ A A
ézBR‘IEF PROJECT DESCRIPTION: For f
retagded-adults, the program is a First -
Entry Work Experjence and OJT program
for jebs in the secondary labor marke¥.
At entry, part1c1pant chopses 1 of 4
occupational f1elds (food serv1ce,
1ndoor malntenance, dutdoot malntenance,
hort;culbure) ‘and reoceives phased .
al 1hg\from simulated work experience
é work experlenf:é to, for - -

in part -Eime
9a.f1nlsh '

I. "~ Tra:.n ﬁ:tlcn.pants
teijObs’ make contact wat employers,
h~c11ents how to get to and from

’{wcrk *1ndependently, develop.social

skills, appropriate work behagior, and
attitudes; provide support serg}%es.

ORGANIZATION

ALl program actiVities

* parrled out by pnoﬁect.subgrannee. ’

- tion for Retarded Citizens.

| «tri county.

. person;

Phase I done at Genesee County Assoc;a-
Phase II
-at noﬁproflt agencies in community.
Phase III at private sect@g employers.
‘Program d1rector respon51ble to director
of GCRRC. "Project has loose relatlgn-

L4

ship to prfhe sponsor. Referrals from .

all agencies serving retarded, in the

b . '
STAFFING: 1 full-time @dmm.strpzor-
program director; 1 vocational coordinator
administrator, full-time; 2 full-time.
vocational cofi selors; ! job development'
4 teacher aides, 35 hours/week;

4 teacher aide leaderss; 35 hours/week;

1 bookkeeper/secret , full-time; 1 -

—

-secretary; 1 full=f€ime bus driver (40

'hours/week) - .

BUDGET )
Admlnlstratlon. $ 51,808

. Wages: 66,000
Fringes: 7,005
Training: "198,519
Services: ' 35,455
Directly to A nistra- .o
tion.Unit* of Cdnsortium 3,000

o - ’ $271,787

P e
b

Outreach to agenc;es and’ €chqol system.
All agenc1es have waiting lists of
potentlal clients. Some referrals too
severely retarded to participate. Client
Profile: median fge late 20's to mid '
30's; roughly 50% male, 50% female;
few blacks. ’

ACTIVITIES: ‘one staff person does

vexy

. interview, explalnsaproqram, option¥l

fields, services, étc. to client:
staff person asks cliemt to explain

program to referring‘iounselor, then

Then;

covers any ground ed. Phase 1, 2-10
weeks; 15 hours/week; simulated work
experience at ARC; ‘extensive counseling;
progress évgludted. Phase II, “I™10

wee . 20-40 hours/week; work eéxperience
in communlty, at first accompadled by «
teacher aide leader; paid by program.
Phase JI1I OJT-employbr reimbursed up to
50% wageS&r 150 hours. 'I'eacher dide
still act wlth 'lots of support.“
‘FoIlow-up includes$ as much cantget with
‘employer ‘and client as:needed. ‘Teacher
aide leaders check at least once a month

" and cllents can, call as needed.

OUTCOME TO DATB: -45 clients Served;

42 completed Phase I, 6 still at f .
Phase III placement 2 from OJT pha «

. chﬁnged employers’

PROGRESS/PROBLEMS: G cerhouse is\;‘
completed so.now have all facilitie
‘4 training ‘fields. Problems geetlng

timely serv&ces to cl}gﬁts from Voqat[pnal )

Rehabilita®on Services. ,.Programsstarted .
late because could not get Workmen's
Compeq‘htlon or insurance on van until
January. « s }

-~

REPLICATION ISSUES?.: Need very actlve
labor ma:ket :and skxlled employér,educa-
tion. 4 . e '

DOCUMENTATION AVAILABLE 3 page
program descrlptlon, final. report planned.:
v

DURATION OF GRANT: 1976

November 24,

to October 31.,. 1977. N .
C.'
- n‘i'
00 e
) , /

for ,

s

.
.
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‘

v
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- PRIME SPONSOR . PROJECT i
North Texas Stdte Planning Reglon Job Survey Project
+ Consortium ' 3401 Armory Road
1914 Xemp Boulevafd = °* ’ Wichita Falls, Teskas .
‘“wlchlta.Fa11§, Texds : o Mr. Holgar Petérson, Project Director
'Edwan Danaiel ) . . . 817- 766v3207 ) .
817-322-5281 R . -j? . .

- persons.

»

BRIEF PROJECT DESCR(%LON This is a
qpmprehen51ve program.whlch encompasses
arwork experlence'per§on91 adyustment
’thenapy-vocqtional and- evaluation

. placement tdtal concept approach f
mentally and,phy51;ally Qanﬂicapped

A.crucial component is the

elopment of a vocational counseling

‘pﬁab with an updated detailed job
analysig flle_de51gned to facilitate,
the matching of clients and employers.

MAJOR GOALS AND OBJECTIVES: The

" major goal 1s to develop a work expe:-_
ienge therapy placement project for .
mentally,h and physlcaxly.handlcapped N

. clients. Objective 1§ to provide-a
"full-time, y€éar. round, comprehen51ve

© program directed-pramarily to the
personal and socaal rehabllltatlon o

part1c1pants in the cllent-worker e

“prograp. 208 enroll* . s
ments’ 1ntén8eqito place- 180 in empon-
¢ ment. f\j’y,
DRGA\IZATIOV
‘Corporation (qu . subcontracted from

irtex Regional PlanningrCouncil, runs
; ? oun,

e program. = -, . ¥
. [} .

assistant |

ST\A'FFING.;. Pl 'ax:.n‘er (part-t ime):
acconntant (pare-~time).-

(f&TI-tlme) 'coordlnaton& votatiocnal ;
eva¢uator, value eng;neer, ‘placement
spec;allst, program-atde, staff psycholq—

gist, job analxsts (5, ahd placement’
specialgst, all fulI-tlmeL AN .
. ~ e
» BUDGET: * _ .+ - '
Admrnistration: $ 37,720 °
WagesY L 78 031 ¥
. Frange: : " 5,969 )
¥ ,.Servicesr,: * " . 94 852
e $216,572
~

4

‘RECRUITMENT PROCESS/CLIENT PROFILE:

Referrals from Wichita Falls State o

Hosp1ta1,.1nd1v1dual Developmeot
Center, DVR, Bland Stage Agency, as
wall as other agencies that serve . |
handicapped persons. Client profile is -
based on 23 placements.,2/3 of qllents
are male, most are between agesﬂof 18
and 44, majority have less than a hlgh

\

Ind1v1duahabevelopment .

counselor/toacher

’

ACTIVITIES: 1Intake 1s done by the
hospital and includes medical and: 7,
psychological testing. They efef’ ’
persons to the’'client work expe nce
component and to the 13 week Personal/’
Social Adjustment class.. Vocational
training: prevocatiqQnal classroom

* program is held at theestate hospital.
Job development and placement servicesl

“.and post placement crisis intervention
and* counseling are‘prov1ded. Other
services: supportive services are
provided by DVR and Welfare.

Follow-up is done by
the staff psychologist and vocatjonal’
evaluator who go to the ]ob sites
regularly.

OUTCOME TODATE As of May, 1977,
76 served; 50 (approxlmately) oompleted
training; and 23 placed in jobs.

PROGRESS/PROBLEMS: There were
anitial dr1ffyculties in recruiting
persons for éhe social/personal adjust-
ment classes. They haye conductd an
in-depth analygis of 112 jobs and-cross
Lndexe5 them with disabilities so ﬁhe§
are'ready to pgace ¢lients as_ the
clleuts are Te

REPLIQAFION ISSUES
by al rime sponsor where there exls;s
" a willing and well-funded DVR and good
vocatlonaiﬂassessment center. Two
years of funding would allow for 1 year
to estahllsh librafi.pr lab and sechbnd

to realize full‘lmplementatlon. . .
DOCUMENTAHION AVAILABLE A manual
_will be.avqllable. : .
DURATION OF GRANT:  october 1, 1976
to September 3b, 1977.. :
r' N ‘. R A 4 . f
‘ 3} 2 s - ,
./‘,’:

L . :

¥ S e

e

Transpor-.
. tation is provided by the local community
, action program.

Shouid be *ep11cable

o s

.
Arunex provided by enic JEENG “

. . -
” ‘ -

. sschool degree. . . < S . . )
A T s -
ERIC - . * S - o
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PRIME SPONSOR , - ‘ K i ° PROJECT
CETA - . *, Handicapped Bervices Project
2002 Burt "Street * oL A ] \ Sona B\.}i,ldlng, 5211 S. 31st Street:
- Omaha, "Nebraska * , K - ‘> . Omaha’, Nebras?ca .o
Al Veys, Mayor . . - - . Karen Jothen
402-345-77.14, ) N . '

BRIEF PROJECT DESCRIPTION-C anphasls
1s on job placement into occupations ¢
with growth expectatidms. Goodwill . ¢
.~ Iddustries Mzacts fer Y
disability verification, vocatlonal’. -
assessments, diagnostic testing and
vocatlonal exploratlon, as well as
prov1des situational assessment's when
needed. .Title I OJT and Work Experience
w:.‘ll be used for those clients posS’ess-
1ng skills but need1ng~ experience.
Training is in allied health profess:.on
as well as food s;,r\vme,_,_glencal,- .
{_ Janaitorial, “small bench assembly,
\retali sales, et.—

MAJOR GOALS AND OBJECTIVES Prmary
doal s’ to make 193 part:.c:.pantS . "

-

self-sufficient in full-time employmenl'\'

“within 12 konths. A secondary. gqal'*ls
to-e s%[abllsh a service Mmodel for the ’
client common tp.CETA, DVR, ES and va *
with emphés:.s on a cooperatave. agreement
between CETA and DVR to serve disadvan-
taged employable héndlcapped.

ORGANIZATION: Operated by pnmé -
sponsor -with subcontract to Gé.. @
Director operates under CETA Opgrations.
Manager. ES job develsrer works - .
full-time at project. - :

- ¥

STAFFING: Handicapped progran; services
coordinator (full-time); 2 manpower'
guidance services specialists (full- tme)
2 clerks. .Associated on a Tull-tame,

. Ioan basis are 2 job developers,' one
.from ES and 1 from Title I.

BUDGET: ‘The budget modification
increases PSWE monies and decreases |
skilled training as .few _cllent.;;ere
interested 1n the half .PSWE/ha
tralilng voucher component.’

“

Administration:. $_31,654
Wages: g 234.300 \w,“ .
Frainge: 16,519 .
Training: 54,000 ! ’
services: - ®3,527, ¢

$400, 000 -

RECRUITMENT PROCESS/CLIENT PROFILE
Referrals from all agencies - -that .
provide servaices. to, handmapped persons,
DVR, CETA, GW, e€t¢. Client profile
unavailable. |
Q
FRIC . 5

. .

-*

* ACT.“"ITIES Intake perfemed by

.« Yocational,.intellectual and Rersonah—t:y -

, time. @nd with a CETA voucher system-
mechadisth receive trainlng or.‘ educatlon‘
~  half time.- Suppottive éerv1ces v

‘ 402-345-7714 x 301 .

Ao

)guldance .specialists with referral to
G4 for assessment/ includaing medacal,

.tests when appropriate. Vocational
evaluatfion first-weeKk, situational
- .assessment for second week. Vocatlona}
training: 3ob readmess Jtraining Y
' classes for clients when' appropriate
over a 2 wgek period: _Stipend ‘q-llowance
ie gaven. ' There .1s an arrangement with
PSWE\that enables a’ dlient to‘work ‘half

[y

1nclu<:1e emergency gram:s, medjcal

follow=yp, denta'l, optlcal prosthetlc,
prescrip 1ons, et¢. Follow-up. » \i
piacegen fouow-ap on 30, 60, 90' daJs v
1 year ba§is.

OUTCOME O DATE: as of June %, )
532 appl{cants, 34 1nvolved an sk1ll
* training;, 60 placed in OJT and PSWE;

140 (1ncldd1ng PSE/PSWE~ trans:.r..k.ons

are placed m private sector., R

PRO,GRESS/PROBLEMS:' With more than an
adeguate numper of referrals, there has
been’ jood succe'ss with PSWE placements.
The’ intent of PSE was miscalculated and
there was a fgilure to devote enough
attent,xgn to developing OJT slots.

REPLICATION ISBUES:  should be replicable
by any prame SpomsOr where thére 1s as
subtontractor for assegsment services.

\

. DOCUMENTATION 4VAILABLE; . standard
reporting torms.. - . ’
DURATION OF GRANT: , sepgember 21,

1976 to September 21*( 1977.
: - . o :\‘
R - . ." R % -
- . \ .:‘;. ‘ 8
[ j . ‘ ‘-*‘ ] ., ’
- . ‘\A . _“." J\ ,
s . . v
0 - - .
62 ™~ R Lt
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PRIME SPONSOR

»

2020 Milvia, Room 202
Berkeley, California .~

City.of Berkeley/CETA ’ ’ *

-

PROJECT® . . Poe
Disabled Paralegal Advocate .
(DPA) Training Center for Independent L;ylng
2548. Telegraph “Avenue.

Claudine Benjamin . Berkeley, Callfbrnla . ™
415-644-6080 - . ’ James Peghin | st ’
. - . \ - * 415-841-3790 . ' R
-7 . s v -

BRIEF PROJECT DESCRIPTION: |

Project to

train flye‘disabled_personsrﬁs pazalegal"

advocages who will in turn place 40
handicapped people in unsubsidized jobs
and help .at least 30 employers to- -
remove artificial employmen#¥# barriers.

MAJOR GOAI& AND DBJECTIVES: To train
five to be employable in any paralegal .
- positaon with emphasis ;n Rehabikitation:
Act Sections 503 and 50 .To beneflf
' éotal of 4% dlsabled persons: ‘» - ‘

GRGANIZATION Pr:.me sponsor subcon=
tracts to the Center for Independent..'
Livc}g (CIL), supervised by 1its Executive
"and Deputy Directors. CIL belongs to ‘a
cdnsértium of 6 local agencies for-the
handicapped, and a eonsultyng adxisory -
board 1s formed of represehtatives™from
thése plus employers, unighs, Department
of Labér, Office-of Gival Rights.and ’
r_“Department oﬁ Vocatlonal Rehab;lltatlon.‘

STAFFING 'Coord;nator aﬂ?‘pmgxﬂ [

. ﬂ? ‘trainer; intake counselgr/secreta -
- 1joh developmgnt spe'iallst, (both > :
R full+time p . .-,
+ ' .BUDGET:" * b ’
7 ‘Administration: < $15 475
! " . . Trairing: ) - 25, 050 -
L {trainers' salaries 'y ) .
. 1ncluded) . * ! )
. Supportlve Servxces = 23,975 f.‘
" . Allowances: .M5,500
' 580 000 .
RECRUITMENT PﬁOCESS/CLIENT PROFILE
. CIiL recruits’ from network of local
¥ agencies serving disabled people - .

‘Clients are 3 men,/3 women, ea#ty 20° Si.
all wlth college degrees.

v .ACTIVITIES: Origntation to Center,,
for Independent Living. Classroom$ 150
hours at National Paralegal Inst:itute
using i1ts prepared curriculum. AQd
ally, consultants provide seminars

Rehabilitation Law.
CIL wath caselpads
a trainer, weekly

}UT placement at
uperv1sed dally by
an attorney.

Final placement dssisted by adylsory

-

ERIC © = © . * |

g . L
OEmEEE . s, ) PR
. .

T TTpecple

idnn '

»

.

.

committee members. Other.services: R
.the 45 disabled ,;;ersons hawé access ‘to .
. CIL's range of services including

transportation, wheelchair repair,
., referralg, ‘counseling in daily living .

skills 'and employment. FolldW=up: )

_expect to -maintain ‘communication with .

graduates t bdugh ’ their Fontlnued work

vath hand;capped persons. + - s

"OUTCDME TO DATE: The fave DPAs have f
dumulative caseload of 25 clients; 4 to
5 new cases taken each fonth.

PROGRESS/PROBLEMS' Less demand for °
'1n-person advocacy at court than
anticipated, and lIess emplcyer interest
" in assistance, Training becdming
broader to be able ‘to‘address legal ,
problems of disablYed people beyond I
employment, and to conduct communlty
educatlon and outreach.

REPLICATION ISSUES;. Could be replitated -
at an existing tenter for handicapped '

Y ’ PR
73r~a1~23§aralegal vocational
.school since’ Lew trarhees can be

eaSLly transported.

¢

-

DQCUMENTATION AVAILABLE BaSlc . ’ 4
Paraiegal Training Currlculum, adapted .
and supplementedrand for DPA tralnlnq,
standard reporting fdmms.

’,

DURATION OF | GRANT:" h%vember 1™ 1976
fo October'31,1977. | . ]
% ’ . ¢ = P ]
. 1]
. ‘\-,‘
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PRIME SPcmsqn AR
Irland Manpower Assgczatlon ) .

"336 North LaCabena ) , )

Colten, Caufgmla. ’ . -
Manlyn Trombetta _ ,
7147924-2560 *

L

- PROJECT =~ ° ’ .
"To Serve Randicapped and Disabled Veterans

© 195 North "D" Street ) ’

San oem&tdlno,_Calwfomia . .

Jim tBurns, ’ + N
714-383- 5205 or szoé .

PO

BRIEF PROJECT' DESCRIPTION: This 1s
prunarlly: a job placement program for
98 "j00 ready” handigapped persons.
“The Title III monres subsidize employ-
*ment for up to 6 months at which time
the emp

!
MAJOR GO Al AND OBJECTIVES: Major

goals are to b'eak down the barriers to
emplqyrﬁnt of hand;capped persons wlth
an emp"xasls on exposure of handlcapped
persons to employers and te the pubf:.c.

ORGANIZATION: The program 1s run - . 3
tnrough the Inland Manpower Agsociatioh
(IMA) officdand 'works through-Manpower
Offices In the City of ,Riverside, tHe

. City of San Barnardino, .the, County’of .
Riverside and the County of San Bernardinp. _

K TAFFING:’ 2 liaison/counselors,

1 3j0b
1'& o

1977,

véloper, 1 project director,
.pHrt-time counselors.

BUDGET: $354,425 as of April,.

‘but in the process of making budget

-modlflcaflons to a new tot4 of. $346,284."

er takes over. « 4

Wages & Frlnge.
Administration:
Tralining:
Services: *

$186,794
41,922
70,560
55,149’

$354,425
\ .
RECRUITMENT PROCESS/CLIENT~PROFILE

. The majority are males, aged ‘22-44, with

at least a high schogl degree and in

xiany instances post higH,s ol education.
Pfedominantly whitel R ept is
done-at . pepartment of AL} al
Rehabilitwtibn (DVR) for, tHeiy ‘job

réady, but unemployed gliefts.

ACTlvaS “Intake 1s done at State
DVR; acc\ord.mg to accepted guz.dellnes.

‘ [ J

E

Clients dre referred from them to CETA
where thé1r “name goes 1nto a job file
to wait for a job referral.. This 1s a
_ plackment program. Other serwice# are
provided by DVR and CETA Trtle I..
Follow-up 1s monthi\by phone and a 3
month interview with both the employer
and the pa';t;\:tl‘pant. o

A, '

RIC - o :-. .

- ’
Aruitoxt provided by Eric = . -

:

.

/

" DOCUMENTATION AVAILABLE

DURATION OF grg-AN‘r: :

—o

A ~

O&JTCOME TO pATE; 71 persons placed.

in.jobs.

PRéGREssAOBLEMs The blggest E
Proble’has been employer res:.stance.

REPLICATION ISSUES: Repllca“lon
requires good public relations and a
dedutated stdff as well?as cooperation
with DVR and @mployment servi.ce,.

Standard
reporting fdrms. ¢’ A PN

. December 1, 1976
to October 31,1977,  “.- - .




%
'

Iy
S S—

PRIME SPONSOR ., ~ ' )
’Clty of Oakliand partment of Manp0wer

Development and Programs
14tn and hashlngton Streets
Qakland, Callfornza . T
Juan Lopez
415-273-3505

1

PROJECT % L4
_Manpower Services Program for the

Physxca¢ly Handxcapped
14th and Washlngton Streets
-Oakl&nd California .o
Paul Tellez or Robert Bloom

BRIEF PROJECT DESCRIPTION: Tite
project will provide pre—empooyment
training/ vocat;onal counseling, skills
trayning, OJT contacts and 3jqp pihcement !
-services to 12¢ -mldly .or: mode;atexj
hand:.cappe@pe}sons.

MAJOR.GOALS AND OBJECTIVES The
goals of the project are, to develop.
jobs and make placemgnts for at least-
.* 70% of the persans serwed and- to
coordinate exxstlng sexrvices for the

. target group g:éﬁgnt duplica-
; tion of eff genciess ' ‘

ORGAVIZAT

thg State of Cdleornla Department of
:Rehabllltatlon contractlng agencies

will provide supervision, coordipation

gnd overall esponSkbllxtyJ;or program

1qoleﬁiptdtlon: v .

-
- 7

TAFFING: The staff consists of a !
program coordlnacor, 2 secretaraes,
;ehabfﬁx;a*xon counselors, 2 job
developers, and one case service
-assistant, .

A o :
BUDGET: _
[ dm‘nrsfratlon:
Allowaqces
" Serviaces:
.- Tréinlng

2

s 32,000
. 67,638
', + . 118,675

I ) i T 181,487
L. ' ‘- 4 $400,000 -

' RECRUITMENT PROCESS/CLIENTfﬁf)FILE .

&

' pre-émployment traini

415-273-3505

<
codes cf conduct and attendance,

avariable services and civil rights.*

Services that are provided include

5 'n*asic skills
brushup, work worldg ori ation, job

- search skills, personal appearance),

/to training institu

1

- care, and trqnsportatxon stipends and

fab\ngelobmeﬁfz‘GOT in promising
fiel at $3.00/hour or *haigher and
classroom training in institutional -
settihgs. Vocation&l training is

obtainhed through rndyiidual referrals
tilons. Personal

counseling services are arranged
elsewhere. The City provides sup
seﬁilces including health care, Chlld

-basic. allowances. Employers are

~contacted at 30 and 60 day intervals.

" cdgtacted.

Refe'rqls are sought from d4l) appropriate .

.agencies and from CETA. There 1s open
recruitment through radio and TV spots,
* pampnlets mﬁo progmam announcements.

ACTIVITIES During 4assessm&ent, the,

‘Cllént 1s anterviewed to discern the
“extent of the disdbility, need for. .
support .gervices, work and educat S
nlstsry, career ch01ce and motivagion.
Tests are admrhlstg;ed as well. ;u:lqg
= onei’tatwn, which 1s conducted. by ‘-
! CETA—EDD, ¢clisnts are 1nfprmed as to
grievanceé procedures, payrol}.procedures,

o*

~
]

-

Q

FRIC o - :

Aruitoxt provided by Eic:

»
OUTCOME TO DATE: Wo information
available because site could not be
contaoted.

)

y
PROGRESS/PROBLEMS No 1nformat10n .
* available because site could not be ¥
conﬁacted.

.
L

_REPLICATION ISSUES: Mo information

available because site could not be

DOCUMENTATION AVAILABLE: o @ '
information available because site
could notgbe contacted. o

DURATION OF GRANT:
1977 to il 17, 1978.

N \ S
February. 1,

-

-
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PRIME SPONSOR i , .

City of Lo§ Angeles, Maygr's Office.of ¢
Training and Job Development .

207" 8. Broadway

Los Angeles, California
Katny Schreiners
213-485-6312 ;

PBQJECT .

- Service to, the Handicapped -
City Hall, 200 N. Spring St., Room 2100
Los eles, California » ) -
Dexter Henderson - ! '

. 213-485+6334 : '

'

BRIEF PROJECT DESCRIPTION: This pro-
gram proy de§p45 OJT civil service

slots for modetately to severely
nandicapped indlblduals. An employabil-
ity plan.is devised for each (andividual.
An 1nitial subsidized training period
lasts from.3 to 9 months, during which
time they receive classroom training in
Jab skills as well as OJT;

" MAJOR GOALS AND OBJECTIVES: To

improve employment opportunities for
the moderately to severely handlcapped
person by providing job training and
Job placemegt in the .public-sector.
The pramary goal 1is to.have. 35 persons
placed in Clyll Service entry level,

jobs. o > . .
. ORGANIZATION: The program operates

out of, the Mayor's Office for the Handi-
capped. The OJT
through thls offPfre in conjunction with
the 3tate Departqgnt qf Repabllltatlon,
"t Los Angeles Community College and the .
City of Los Angeles personnel department.*.

STAFFING: ' project goordifiator; o p
program counselosi 1 counselor/accountant;

clerx/stenographer. . -

-

-

BUDGET $§301,983 - Total ’I‘1tle 111
Administration: $ 54,531
< ' Pdrticipant ‘Wages & Fringes; 214487
- Traynming Materials: ' . .%,500
salaries: oo , . 22,925
Services to Partlcxpauts 6 840

Title I - $106,573 for suppiement to )
part1c1pants wages and fringe benefits ",
"and administration wages and frange
benefits. 1In-kind ‘contributions from °
City of Los-Angeles: $13,376.

RECRUITMENT PROCESS/CLIENT PROFILE:
Récruitment done thréugh extensive
outreaqp through the cooperating’ -
agencies, (1 €., DVR and the Community
- College), as well as througp media - .
announcements, and other agencies ahd |,
orgapizations impacting on the handi--’ |
c;pped. 41% black:; 32% Chicano; 24% )

' Anglo; 2% Asian, 76:24. rhen and women;
45 55 married and 51ngle.

ACTIVIT‘ES Intqke consists of
interviews. Previous tests, if avail-'
O are provided by DVR counselors.

- ERIC- v

’ .

A FullToxt Provided by ERIC

’

_A‘§Bbt of possible participants 1s made

rogram 1s cqordlna*ed -

.needed to be able to match persons’ with

. partitaipataing élty departments.

Il

and .then each time a job vacancy occurs,
the superviscr selects from 5 or 6 most
qualified candidates. Vocational
training: the emphasis 1s on placement
in tn® 45 OJT "slots. Medical requirements
are defined for each job through the use
of a job audit. Medical evaluation
conducted in relationship to job audit.
Participants are permitted 2 years after
placement to prepare for and pass ‘the
cilvil service test. Otﬁer services:
attendant care, day care, transportation
and health insurance are providegd.
Counseling 1s done 1n conjunction

with the staff of DVR. 1In conjunction
with the Community College Dastrict, a
social skills class 1s provided as part
of.the OJT. The class 1s designed to
increase their marketable skills and

job~related performance skills. , |

OUTCQME TO DATE: As of April, 1977: . \
39 are\being se¢rved; 3 completed training
and Franklthned into jobs.

PROGRESS/PROBLEMS: The program needs
greater flexibility in the types of jobs
which have been made available in order
to expand the .kinds of Job opportunltles.
Additional evaluation techniqees are

Jobs more successfully. Despite not
having enough staff and unrealistic
enrollment periods,, progress has been
made toward achieving goals.

REPLI@ATION ISSUES: ~pust have a commit-

mént from 'Mayor or top| city'officials to
generate support for and promote the ”
program., Wesign can be replicated with

the cooperation of city personnel agd .

Te be »
-replicat methods and procedures are
dependent upon the specific cavil service
structure of the particular lecallty.

DOCUMENTATION AVAILABLE: narrative
description of thi%s program a;/?model .
for empldying handicapped persqgns in a S
cavil service syst will be available
upon completlon of he“program”

DURATION OF GRANT: November 1, 1976

t°,0ctqber'31;;§ 7. “ .
- 7 S
7t | o




PRIME SPONSOR

City of Tacona
93C Tacora Avenue South
Tacoma, Washirigton
Ray E. Corpus, Jr.
206-593-4870 ‘

PROJECT

H.0.P.E. .

705 South 9th, Room 202
Tacoma, Washington

Ms. Fenny Zimmer lewis
206-593-4870 . i

i
L

BRIEF PROJECT DESCR®TION: uorE is
designed to meet the needs of severely
disabled clients who generally have
received training but have little or ne
work experience. This is ® program of
direct placement. 300 persons to be

S rved.

MAJOR GOALS AND OBJECTIVES: goals to
provide jobs flor 150 of the clients
through services of counﬁellng and
Qassessmen& OJT, and Work Experlence.
‘Second goql 18 to utllﬁis_"sarrlers to
Eyployment Specialist™ to i1dentify and
advocate for removal of architectural
barriers in the community and industry
to enable handicapped citizens to B %
function more fully and easily.

dRGANIZATION: HOPE operated~ by pr:.m»e
spqnsor and located in their office.

STAFFING: 1 project administrator

(part time); 1 program operations
manager (full-time); 2 counselors
(full-time); 1 job developer (full-time);
2 .clerks. ’ -

BUDGET: .
Administration:
wages:
Frlnge:=

 Training:
Services:

+

-

$ 20,000
146, 250
10, 240
80,000
75,000 ,

$331,4%0

RECRUITMENT PROCESS/CLIENT PRORILE:

Largest source of referrals are DVR,
self-referrals, and CETA; all social ™
service-agencies 1in- area send referrals
as well. The majority of the clients
.have completed high school and some
.college.

ACTIVITIES: Intake utilizes a

specially designed application form.
' There 1s a selective use of aptitude
_ tests. 50 participants recelvé oJT
. with expectatlon of uniubs;dlzed
employment after 20 weeks. 50 partici-
pants receive work exper*ence slots for
up to 9 months at $2.50/hour. All
receive placement services. Other
Bervices: counseling availaple for all

5

Aruitoxt provided by Eic:

.

clients with emphasis on employmént
related problems. A minjmum of 2
follow-up contacts with<clients placed
in employment. Indirect follow=-up-at
30,160 90 day intervals and direct
after 60 days. '’ '

OUTCOME TO DATE:
55 WEP, 6 jobs.

PROGRESS/PROBLEMS lack of empha51s

on removal of Barriers, not enoug

contacg with group of employers. ilate
staff hlrlng led to late project start.
Relatively few clients have ch en,to
take the Job Seeking Education lasses.‘*
It has been dlfflcultiio find enough

265 sérved, 13 oJT,

\OJT’employers.

. \
REPLICATION ISSUES: should be replicable
by any prime sponsor with a Goodwill
Industry‘program. Flexibility in the
program enables payment of WE to vary
according to occupation from minimum
wage to $3.93/hour. . : ; &

DOCUMENTATION AVAILABLE: -

reporting forms.

DURATION OF GRANT: N
to September 30, 1977.

'

Standard’

October 1( 1976
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PRIME SPONSOR . '
New Haven Labor Market Area - .
+ Consortium

Cffice of Manpower, 161 Church St.
New Havén, Connecticut 06510

Tromas S. Corso

203-562-0151 .

PROJECT .

Youth Job Upgrading Program

161 Church St.

New .Haven, Connecticut

Mr. Jim Begina . )
203-772-2270 . ‘ :

LY N

BRIEF PROJECT DESCRIPTION: Project o
aims to create and upgrade primary
job opportunities for youth ¢(16-25)
through area employer, low support-0JT
contracts. Job upgrading contracts
negotiated {maximum: $1500) for youth
presently empldyed--company lists

" vacated entry-level job ppenings with
CETA Central Job Deve ment Unit.

_ MAJOR GDALS AND OBJECTIVES: Projese
" has two-fold goal: (1) to upgrade
existing primary employment opportun~
itiés for employed youth; (2)

to open up entry~level primary
positions for local unemployed

youth. Project objectives are: (1)
tc create 70% entry-level job slots
through'job grading: and {(2) to
-create 30% gﬁgxy-level slots through: '
OJT tontracting. \100 enrollees are
to be placed in jo0

ORGANIZATION: Pro;ect\admnlstered
through CETA Central Job ﬁévelopment
Unit whaich provides intake and
referral services for all consortium
jJob training actiyitaies. Upgradlng
and OJT is negotiated with' locaL
employers by job developers.

STAFFING: Bwo*job develo‘pers in
CETA Eentral Job Development Unit;
one acts as a planner to monitor

\\ L]

upgrading program, =
" BUDGET: '
Administraticn: $ 16,000
Services: ' 24,500
, Training - Upgrading-Training: 37,500
Training '= Low Support OJT:’ 122,000 '
$200,000

,RECRI'JITMENT ‘PROCESS/CLIENT PROFILE:

Youth completing work-eXperience :
phases of ongoing youth programs are
recruited. 60% are' transfers from
Title 1 programs. All clients.are
economically disadvantaged; 50% *
minority. 60% e male:; 5% are
16-18 years of age; 65% are 18-22,
AB0% are 22-25.. Clients qualify fox
the upgradlng program, if they are. in
j the lower:25% of the firm's pay

'EKC' S

. Self-Directed Sear

_firms slow in responding to j

. DURATION OF GRANT:

ACTIVITIES: work history, educational 4 -,
attainment and personal occupatioenal

goals documented through CETA Intake -

Form and "511" card of the Employment —
Service. General: Aptitude and Test
Battery (English' and Spanish); the
Barett (measures re#ding and math
abilities for Spanish youtn) and the
(English and
Spanish) tests a nistered to ospec- s
tive clients. Titﬁe I and III work-
experience projecggfalso used to assess
participant potential. Counseling

provided by Central Counseling Unit of “
prime sponsor. Within the Central-Job
Development Unit is a Follow=-Up Uhit

which, tracks and verifies placements on -

a 30-60 day basis. ' ,

OUTCOME TO DATE: Two upgrading
controls negotiated with two entry ‘
level slots created. Four potential
p%acements. i

PROGRESS/PROBLEMS: Progm

start until January because towns
surrounding New Haven invol}kd in the
project questioned job allocation
policy. No plagements yet because area’
upgrad-
ing incentives. ’ .

' REPLICATION ISSUES: Better advance .

planning would enhance program replica-
tion (i.e., contaot firms where workers
retiring, turnover rapid dnd where

there is room to wpgrade).” Upgrading
approach opens up additional entryzlevel °
primary jobs for yoyth-€a major break :
through for local manpower planninge -

DOCUMENTATION AVAILABLE Standard

reporting forms.

October 1, 1976 -
to September 30, 1977. - ) f
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PRIME SPONSOR -~ ; *

PROJECT

Broome County Manpower Plannlng Youth Employment Development Program )

Services . Division of Contlnulng EduCction, BOCES
Broome County Offitce Buxld;ng P.O. Box 1450 )
Goverrment Plaza ; Binghamton; New York - s e
Binghamton, New York . Ann Smith .. -

. Timothy Grippen . £607-798-7801 ’ v . ’

607-772-28E53* ] L,
BRIEF PROJECT DESCRIPTION: This ACTIVITIES:  New vork state Emplovmefs .

program offers an intensive 1 week - .
. vocational and aptitude assessment of
clients, and then places youths,
depending upon interest, in an 11 week
‘'vocational training experience, 5

days a week, 7 hours daily. Upon
completlon, they enter unsub51dlzed
work "experiences. ¢,

¢

MAJOR GOALS AND OBJECTIVES: To
provide exposure to work areas and
skill training as well as general
career awareness edhcation, personal -
and vocational counseling and placement-
to out of school youth 16-21 years,
(high school dropouts and ‘graduates).
The goal 1s to serve 160  youths during‘
the course of the year, and have them
enter a 12 week period of undubsitdized
employment. *

.ORGANIZATION: Run by the Divison of

Continuing Education of the Broome-Tioéa
+ Board of Cooperative Educatignal :

Services (BOCES)@ BOCES runs other

CETA Title I programs as well.

* STAFFING: These staff are let.\le 1II
funded® 1 placement developmeﬂ;
specialists 1 career education instruc-
tor, 1 counselor, 2 instructional
assistants (1 full-time, { part-time).
The interim program toordtnator is

, currently funded by another BOCES. o

administrative program. Other staff are

available to the program from CETA

1

]

4

-“\\J‘Paving dlfflgult49$ in meetlng their -

Agency screens .and administers General
‘Aptitude Test Battery. Youth Employment
—~ Division counselors during first week
administer California Achi®evement, .
_Differential Aptitude Test, ,short form
test of academic achievement, KUDER
occupétional ifterest survey, Chicago, " -
nonverbal examinations'as well as .
varigus personallty indicator tests.
Training in oil burner ,heating tech-
nician, air condlthplng and refrigera-
tion repair, welding combinatioh, food
service, clerical, baeic electronlcs,
bulldlng maintenance ang nurses aide/
orderly is 11 weeks; 5 days a week. --
Academic tutoring is available as wells
'as continued career education. Job
'placement in unsubsidized work exper-
iences is provided-'by the placemeﬂt
specialist. Other services a s
as prdvided by CETA Title I. Follow-up
of client by phone'‘at 30, 60, 90 day,
intervals. R

QUTCOME TO DA'I*) As of July 13, 74
served thus far; 67 completed training
or leftAtralnlng.

PROGRESS/PROBLEMS: Program did not -
start until Januyary, 1977. ° Consequently, '
some groups of, participants have had to
overlap each other in ¥he vocational
training courses. New .York State
Employment Servicé has not referred
sufficient nu.mbers of youth so they are' .

i

Title I. . . goals. ) -
BUDGET: . J REPLICATION ISSUES: Keplication should
| Admlnlstraglon: 5 40,740.93 ' be easy where classroom vocatlonal '
Allowances: 137,530.00 \ trdining is available. . )
Jraining: 55,947.50
. Services: 39,024.90 & DOCUMENTATION AWAILABLE: inal
' . $273,243.33 . report will be available.
RECRUITMENT CESS/CLIENT PROFILE: DURATION bF GRANT: Octobgr 1, 1 n977/ .
..New York Statp Employment Service to September 30, 1977. . ‘
refers, all ckEents to the progr ° - :
Limited outreach has been done to other , ¢
youth oriented community agenc1e5s .- N '
Client profile - 38 male; 36 female. .
Median ‘age 18.5%; median grade of schpol A '
attended 10.5; median reported income .: N

3 5*0‘ ’ .

L EKC

| wll Toxt Provided by ERIC = 4
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PRIME SPONSOR ‘

! PROJECT .

Georgia Department of Labor Employment Rural skil'ls Center

Security Agency . ¥ 'P.6. Box 8 ABAC Center
501 pgllian St., SW, Atlanta, Georgla Tifton, Georgla .
Ennis Quann’ v - ’esse Chamblers . - - '
404-656-5570 - - . 912 -386-3535 ¢ )

- " » .

BRIEF PROJECT DESCRIPTION The . 'A‘CTIVITIES: Participants are .assessed

|

_project provides remgdial education,
RHigh school eguivalency txaining,:

-+ skills tralnlng, soc1a13 k1lls training,
placement and employment opportunltles
for rural youths._ Q . . .

MAJOR GOALS AND OBJECTIVES Thie
goals of the project will rovide
remedial educatlon and technlcal
tralnlng for 100 Georgla yQuths.to
increase by 50 the number of competent
farm and equipment eoperators and to °
maximize the potential”of 25 center
participants in securing year round‘ .
employment in agrl-businesa. c s

ORGANIZATION: ' The Georgia Employment
Security Office coordinates and’ admlan-
ters all éctlvrgles of the. project. !
Abraham Baggmxn Agraicultural College,

~ as a‘subgrantee, provrdes tralnkng «
materials and support.services for the
project. .

STAFFING: staff working full<time on
theé~ Rural Skills Center inciude a '
project director, program coordlnaton,

- assistant coordinator, 4 1nstructors,
and 2 part~time secretaties. The
Georgia Department of Labdr provides a
full-time unit supervisor and a part time
Astat;stlcal clerk fiscal cleTk and

* rural progxam supervisor.

e ! ) ®

BUDGET: - 2

Administration: $ 80,000 - -

.Training: 107,338 °

Services: . . 2124662 A
$400, 000 ’

4
RECRUITMENT PROCESS/CLIENT PROFILE
90% of the clients are recrulted by the .
Georgia DOL; 5% by’ radio andg Tv spots,

. newspaper articles, word of mouth,
booths at the farm Sshow and brochures
and 5% by school counselors. The
Department of Labor in Atlanta sends ° \\
letters to local employment securities
offfces. 50% of the clitnts come from
‘an agracultural .background.. They have
"Rad higher educaslonal backgrounds than

expected.
": .

\ -

[Kc | o

wll Toxt Provided by ERIC

«

l

" and occupational aptitude pagterns.

k

based on general interest, past(work
experience, formal e€ducational attainment
The Gare adult® Basic Learr®ng Test is
administered. The project provides '
classropm t?alnlng, job development and
Job’ placement services. Personal
coansellng, health care and other
supportive services will be a¥ranged -
“with local agency delivery dystems.

-

' Follow-up contacts will be made with .

’

? “own screening.

participants and employers to determlne
results and satisfaction. .a second
placement will be mdde 1f the first
placement provés unsatisfactory.

OUTCOME TO DATE 70 clients have
beenwserved as of May,.  1977. 26 have. *
completed traiping and 11 have been
&laced in johs,

PROGRESS/PROBLEMS: Project dces its
The project director
indicated that the projecb.was under-
staffed. Some of, the clients have
dlsc1p11ne-control problems. N

REPLICATIGSN ISSUES: The project
requlres htavy €arm equipment and parts
and nighly ®pecialized 1nstructors.1n ’
equipment,maintenance and operation.

DOCUMENTATION AVAILABLE: . Monthly
progress repQrts, drafted to track
project agtivities. Mid;quar;er and
quarterly evaluations of studentsrare -

N
» .

also undertaken. - . s LT
"DURATION-OF GRANT:  January 1, 1977
to December 31, 1977.° . '
- . “ ‘ - ‘.
N . ‘ N “~
~ .
% » "
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PROJECT -

Manpower and Planning Councils
315 Haven Street, Clearwater,
Wanda Adams and Jim Carroll

FL -

"

» PRIME SPONSOR ' T
Vocational Assistance Center .

" 34 1st Avenue, S.,.St._Petefsburg, PL
Petkr. Parrado . .

813-448-3741 - - 813-821-2{£§ — S
- 'Y — N

BRIEF PROJECT DESCRIPTION .Job 30-neur workshop in a 2-week period
readiness worksbops, individaalized covers career declslon-making concepesf
vocatlonal counseling and plannyng, job development, interviewihg technique
placement and OJT to probatloners - and employer expectations. , Employability
16-21. ®Clwents must .first part1c1pate prefiles and individual career plans .
in a 2-week career’ aSsessment workshop, are developed for each participant.
Voc&tlondl training in audiovisual aide - Vocational counseling_and suppd:t -
work and in job development.‘ services provided after completlon. -
. MAJOR GOALS AND OBJECTIVES: “Develop - OIT slots developed and paid for By
realistic vocational aspirationg, - project. VAC also provides in-house

. increase employability, increase OJT,4audlov1suais, and job developm .
willingness of employers to hire such bay ;re, health care and other soci
youth, generate community, sen51t1v1ty services through Department of Social

.and Economlc Services.- GED program is ~

to&ﬂnpedlments faced by claents,
probatlon efforts.by providing vocatlonal
service.  ExpectstQ sé¥ve 430 clients.

ORGANIZATION: VAC 'i's part of ‘the
Juvehile Services Program which is
funded upder.CETA Tit;e I. JSP Director
provideg overall super'vision to VAC.
Jsp Bdard of Directors prov1de5‘pverall
pollcy guldance. s

STAFFTN(L 1 project director (JSP)
part—t1me,‘1 project coordinator, 1
- payroll clerk, 2 orientation spetialists,
3 vocational spec1allsts,a1 ,job. developer,
1 screenep/recpetlonlst, ail full-tlme.

l_(

BUDGET
Adm{nlstratlon: $ 21,395 -«
Allowances: * v 97,061
Wages & Fringes: . 42,800
Training: - 30,000
‘Services: 127,505,
$318,761 ‘ ‘

RECRUITMENY PROCESS/CLIENT PROFILE:
"Project staff me§ with juvenile and
adult probation staff to inform of
VAC's services.. Probation officers
refer clients. ‘Approximately.80% arze
le, average age 1s 18, 50% blac& 40%
tnctlon belOwcSth grade level; most
e

repeat offenders. \
4 gréphic and

o/

ACTI TLE‘S Basic’
| employment data gathered at-enrollment.
‘ puringarzer assessment workshop, :

aptitude,®vocational, interest and

personallty tests admlnlstered.

e
’0

avai
-ang V.
tation, tools, union dues, etc.
Once client«ih OJT or placed in job,
vocatipnal rcounselors contact both -
empL”geg and ‘mployee weekly. s e .
made to "sensitize" employer to offender s»
problem and background.

OUTCOME TO DATE: 265 served as -of
May, 1977; 187 complete tqaining; 38
'ﬁlaced, 35 in work experience slots;
in OJT; 3 hav® left. jobs. )
PROGRESS/PROBLEMS: Bicycle rephir . ,
program cancelled because many clients
did not have basic aptitude aq@ others -
weren't interested, Problems getting
enough referrals. Referred probatiofers
have had serious criminal recbrds and \
often minimal reading and writing skills.
Serviee period has been Yengthened to

deal with these sbecial needs.

&  REPLICATION ISSUES: - §hould be able to
be replicated by ‘prime sponsors hav1ng
‘staff with experlence worklng with
offenders. .

e through local'school system
provides funds for transpor- .

18

DOCUMENTATION AVAILABLE:  ®roject
plans to produce a manual and to documeht
data on job placement ahd retentlon

rates.
DURATION OF GRANT: October 1\ 19%

. o September 30, 1977.

L]

Ci.
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.- support ‘services provided.

2

' *reduce number

. ORGANIZATION: Manpowe Sérvices

1

“

e

Ly

AN

“Unl

1

14
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. PRIME SPONSOR

City of Clnc1nnat1,  Manpower Serv1¢es
Division )
801 Linn .Street
ClncinnaEl, ®hio
‘Henry L. Christmon,
’513-352-3436

Kl «

A)
\ o
, -

Executive Director

Y

4 -

" PROJECT - ° .
. Preparation § Employment Program for
Special Youth (PERSY¥) ’
‘Lf.

7

\ ¢ BRIEF. PROJECKESCKIPTION; ‘Projedt

places and fa employment for*in-school
. dellnquent youth,, 16-17 years of age,

in Jdocal public or ngnprofit Qrgagiza-
tions. JobB counseling and: soctal)'
Project ',
aims to glk ahti-social youth meanlng-
ful work, e‘x.perlence and increase their
future e'anoyablllty. '

MAJOR GOALS AND OBJECTIVES: 1o give
WOYK p7rper1ence to 120.$nz-sch'ool, )
delln"quent youkh 1in local,’ nonprofit or,’
“publié¢ institutions; provide ‘cliguts )
with individual, group counsellﬁq, »
transportation .and cultural enrlchment.
. To prevent 110 .PEPS¥Y pa,,rtlczpants from‘x;“
further contact with Juvenile Court;.to
'gf ’jt}venlles processed,,,by
the Court by 10%; and to place 75% of *
, PEPSY 18 year ol3 enrollees or high
school graduates in unsubsuilzeﬁ
eﬂployment. .

-

v

Division Intake, Unlt re pon51ble for -
PEPSY fund d1sbursemen _program . 7
non’ltoring d evaluatlon. 'I‘he Cityzen' ,s
Committee £ Youth (CCY) works with

the Intake Unit and subcontracts P’EPSY
program serv.lces. -

. STAFFING; One full-};me project °
coordinator. *.«Qne full-time job develop-
cery B full-=ta g bunselors. -One °

part-—tme erOJect c‘ultam—_ ot

BUDGEX: : -
Administration: $ p1,384
Yages, (clients): . 244,260
Frainge: " 17, 269 .
"Serv1ces: P .- 68,791 791
- . .$391, 668

RECRUITMENT PR&CESS/CLIENT P’RO‘FILE
Refer 1%~ are aacepted from IntakKe
ard of- Education, Communlty
Comrhlss'lorx, *ohio Bureau of
ent Serv1ces and other commumty
ta orga‘?t;zatlons. Claefts"are 16~ 17 years
ot 3ge, reszdent® of C1nc1nnat1,. meet
OEQ poverty guldellnes, are in or N
returning to school withirff30 days and

* ‘\

/

P

.

L]
**Ac

Empl

;are referrals from the C:an1n/a'tu.
Pprevenilg
=0

Court aison Program.

70%
55%. . . ‘

ity

a"‘

A
'

-

. Tests. '

r@ordlnazd by PEPSY counselors and ]Ob

: .referra}

i DOOUMENTATION AVAILABLE:

£2147 Central Avefiue
! Cincinn Qhio
Horace Bradley,- Project Director
513—381-;425 |

‘5 -

ACTIVITIES All testing and demographic

. 1nformatlon gatherlng done. by Intake

Dnitv., quts ‘adminrstered include:
Bata (Nonverbal 10 Test),, Cincinnati
Career Selection gsfem, .California M
\Read:"Lng, language and Arathmetic Skills
Formal testing 1s followed by
coﬁnselor-cllent yntake interwiew.
83T, job developmént and placement

-~

develope Cther services prov1ded
Irf‘clude counsellng'dlagnostlc, juvenile

: .therapy groups and programs, coundglor.

traln:mg programs),, transportation and
cultural enrlchment. Folldw-up 1s
belng e'tabllshed. )

UTCOME TO DATE: 2000 youth have

en screened witk 1000 found ellg'lble
for the program. 200-225 have been
seryed wxth an additional 50 to ‘be
p&ocessed, 27¢ clients. prOJected to be
servad thls year. 20 cllents have been
placed in jobs. 15 WA nonsubsidized .
slots and 5 i1m subsidized positions.'
All 20 still at fairst placemen{:;

PROGRESS/PROBLEMS Hard get”tmg
st3rted because many clients do not
meet DOL e 1gl.p111ty criteria. Other
works \havg beenﬁsought. )
Problems & soc::.ated with late funding
and the court referral _process also
J_:npede program progress. -

.”REPLICATION ISSUES" Should be’ rep';lcablwe s

by any prme sponsor. s ..

"

. Glylr;,g 4
workshop in Bloomington, diapa for = -
National Youth WQrkers" Confe:’&;ce, <,

June 30-July 3, 1977. ) o,
DURATION OF GRANT:  , october,1, 1976
to September 30, 1977. , ‘
¥ g& - o ‘ = A :,J«t: .
h . ’ 3
- . L -
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PRIME SPONSOR¢ ‘
Portage County Commissioners
Portage Cqunty CGourthouse.

*203 W. Main St., Ravenna, Ghio

Jack Fowler : ’ ¥

PROJECT
Job Teams Program
150 North Chestnut
Ravenna, Chio . : .
Erik Thompspn, General Admlnlstrator
2164297~ 5531 , '

-

‘216 ~297-5741 | . .

o . ' .
BRIEF PROJECT DESCRIPTION: * E:xpenmental\‘
youth program for hlgh school dropoets
,-desdgned - to- lmprové theix job attendance,
by creat;ng-wornateqms for. manual labor
modeled on atﬂ!exlc team competition.
Program 1ncludes partrcipants in a
control group of nonCompetltlve teams.

MAJOR G?AL‘S AND OBJECTIVES: To -
attain a amerqge aftendance rate of
86.8, 1n" 6 monthg for experimental,
group, or 51gn1f1cantly higher than a
control group of partlclpant youth.

QRGANIZATJON Prlme sponsor operates
program w¥th no subcontracts, but 3.
-staff are full-time on this projecf
Pro]ect s General AAmiMMstrator exer- #
c1ses considérable autonomy.

STAFFING All 'staff hired for the
program: general administrator, 2
clerlcaz assistants, 4 counselors,
'spec;ally trained under this grant for -
“‘experimental group,” and 4 supervisors
for contrdﬁ group.

~

=

{

, BUDGET: - T

Administrataon:
Participant Wages:
" Frange Benefits:
Se'rvfces*., i

bl

. $ 34,521, ‘

159, 681
. 42,709
<124,275

.

- .

*

. R s 8361,186

i

‘RECRUITMENT PROCESS/CLIENT PROFILE:

- Untll recently, genaral administrator -
pegsonall recriited partic1pants, now -
‘must use employment service for intake. ",
Rarticipants-afe 16-21, high school

. dropouts, including 50% women. “Reverse
creaming"” puts, youth with greatest
dxfflcultlis N qon:tol 9ro

ACTTVTTIES Assessment of records,?
‘interview and. selectioﬁ by’ general
admlnlstrator. Medlcal ‘exam requlred
“Up to six months ’%n*Par. employment as
laborer'wlth no classroon compbnent,
,followed by piacenent in other’ CETA -
sIo;s. Coaches supplx day to day
ﬁ-couns%llng‘\iETA and ‘draff supply

.

-~

- .

- -, W - -
L IR

73

i

/ . . :
crisis interventian services. Both
experiméntal and con®¥rol groups get |
tompensatory days off., A newsletter is
published and-award dinn&fs are held.
Successful program’ graduates will be
compared for attendance gand termlnatlon
rates agalnst comparable youth.

- OUTCOME TO DATE: of 53 participants
in program up to May 1977, 12 have
found PSE slots“elseWwhere, as planned,
and 3  are in unsubsidized employment.'
7 have dropped out or been~term1nated
for varlous reasdns. ot

PROGRESS/PROBLEMS Problem attracting
. enough women; so w1ll accept all~ ’
'women.

REPLICATION ISSUES: Requires'a
" minimum of resources, but excellent,
very dedicated staff. . . ~

DOCUMENTATION AVAILABLE:
.informational brochures, part;c1pant
newsIetters'are available. -

*Publicity,

\

October 1, 1976

DURATION OF GRANT: )
1977. .Y .

to September 30,

S
I3




.

L)
\

L b s

’s
-

PRIME SPONSOR
Cameron Courity
Gounty Couf thouse . .
Brownsville, Texas . . :

R.A. Ramon .: -

-

512-546-2533 ;o

" PROJECT .

Demonstration Comprehensivé Youth
Training Program *
1156 Bast Elizabeth, #304

-

Brownsv1lle, Te xas A
R%chard Evangelou N .
512542~ 4351 . .

-~

BQEF PROJECT DESCRIPT,ION‘: The -

' project will provrde -200 educationally

-

-

~ .. for 50 youths for 20 hours per week at

.

e

¢

B

Ll

4.

- and -ecopomically disadvantaged.youth. .
{potential 1n-school dropouts and -
,dropouts ages 16-21) wi feh comprehensive '
employment and traininy assistance and >
service in®luding classroom tralnlag,

0JT, work experience, job development, .
tutoring, counseling and other support
services as needed. -

MAJOR GOALS AND OBJECTIVES: " The

quantitative goals are to provide OJT

$2:30 an houy. Another 160 clients are

to receive youth training and ‘occupational
development for 20 hours a week for 3¢
weeks.

ORGANIZATION This 1s a prime
spoﬁsor admlnrstered program.

STAFFHVG The project 1s staffed By a
prO]th "direct and at least & coumselor/
teachers. . ) : ’ .
. - i

BUDGET: ' o

Administratidn: $ 36,500 S

Wages . 112,700

Fringe Bahefits: . 8‘847 .
* Training: . 89,525 T

Services: , 39,074

$286, 646

RECRUITMENT PROCESS/CLIENT PROFILE B
Cllents are.referred from locaT’schools
and the Texas Employment Commission. 7
The pr03§!t does.1ts own recruitment %s
well, Clients have been 69 males and
112afémalés. 145 have.been undgi ™"
and'36 have ‘been 19-23.  18Q of
‘clients are in grages 9-11. 178" are
Spanlsn Anerlcan. 86, receive poverty
a551stance. f :

ACTIVITIES

-

Appllcants are. interviewed

N by’ a courlselor/teacher regarding.

F S

, work hlstory, educatlonal attainment,
degree of succeSs in .school apd: in
ﬁerson&l occupatlonal goald. Based on

»

' month.

" to Septeﬂ‘erqBO,

. ¥
this and‘school files, the lntegeéts,of
participants ‘are determined and substan-
tiated in aptltude tests. The ﬁr03ect
prov1des classroom tralnlng, oJT, job
Levelopment, ]ob placement and work
experience. Other services inctude °
.child care, he®ith care, tutoring in
academic work and the provision of .
“transportation a110wances. An- employer
evaluates the cllent at least once a
Staff visit tralnlng sités at
least once a weeke ..

OUTCOME TODATE: 181 clients have
been served. "Qf these 3 have been
placed in jobs. «

PROGRESS/PROBLEMS:

-

{

“The funding was

‘late which.made it difficult to coordinate __|

with students' timetables. In addition,
the business comiunity has been slow in

providing. OJT position. ﬁ
REPLICATION ISSUES:  can be repllcated :

" by any prime sponsor.

J)OC[HWEHWTATWOPJA\ﬂAﬂwABLE _There
!111 be aproject report. .
DURATION OF GRANT:  october 1,,1976

19;»

- ¢

v , - [

-
-
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PRIMESPONSOR : N .
City of New Orleans, Mayor s Office ,

*  PROJECT Ty

Youth Development Program

1300 Perdido Street - L. - 1300 Perdido Street’

New Orlean, Louisiana o~ » New Orleans, louisiana

iEmmett S. Moten, Jr. . MQrris Jeff . . .
504-586-4495 "( . 504-586-4212 —_ " N
BRIEF PROJECT DESCRIPTION: ject; : ACTIVITIES: voutn _Pevelopment Center ’
proviades jeb developnent, ok ement, o Counselof assesses ‘individuals through‘ e 7o

OJT, tounseling, and social support
serolces to 325 disadvantaged, youth to
-nxprove thelr futureemplﬁyabri:%.' -

MAJOR GOALS AND OBJECTIVES: Pprovade
. income_and work incentiyes % local
youth by reducing barn;ers to galnful
employment provide agcess to area .
gfesources, increase clients' empi'&abll-
1ty by offering skrll tralnlng, self-
image and job preparedngss g;ograms,
rncrease local job opportunities
through job and economic aevelopment
and by changing enployer atbltudes.

*ORGANIZATION: pProject 1s ‘a component’
of Office of Manpower andfconomic
Development Management System (OMED).
Director of OMED responsible for
program monltorlng and evaluation.

ST'AFFING 1 youth development cobrdlna—
tor; 1° a551stant to the youth advecate*
to business; 2 counselors, 2 ‘teacher/
counselorsy all are full- time ‘staff,

, B
BUDGET: " : -
) Administrations $ 73, 846 .
» Allowances: S, 119,600 ¢ i
Staff Wages/ D 63,312
‘Frainge: ’ A 3,331
Training: § . 61,833°
Services: 1 44,308
- SRR . §369,230
- RECRUITMENT PROCESS/CLIENT PROFII:E
Local communlty:agenc1esj te.g., v e

Department of Employment Security,

* ¥éuth Service Bureau P;obatlon EEpart— .
ment, etc.) refer potential clients to
Manpower Assistanpce Center (MAC) yhlch~
detern1nps client ellglbzllty. Eligible
referrals: are enrolled in the Youth
Development Program. liénts are -
disadvantaged,
.full-time. Average part1c1p!nt age 1is
.17; 40% juvern:le offenders, 20% marrled,

(95% minorityiy o .

TETRCAT

*16=21 and not in ‘school

.. classroom training and 0OJT.

~tncome

month operating periad. The OJT .

component wasgﬂ&opped "Project director

feels '8 monthg 18 ,too short and should =

be extended to, 12 months. o0

_ REPLICATION rssur:s Should be replicab¥e,

' by any prime‘'sponsor. N - CN PSR
.. DOCUMENTATION AVAILABLE: - standard

reporting forms. e

DURATION OF GRANT:  October 1, 1976

to Septemb®r 30, 1977.

. 4
] . \ N ’ [ — ,
. ' R

‘completed trainlng, 5 are sti111 3t
vfirst placement. ' : -

'PROGRESS/PROBLEMS: Had to resrite

interviews (Job preferences, aspirations,
skill levels, educational backgreund, i
attitudes, self-image) and aptitude B
test’'s.” A comprehen51ve employability ,
program 1s developed for and with the
¢lient. -Lead-up Program for 16-17 year
olds. School program lasts six, months
and prepares youth for employment in
skilled crafts, health services.
Curriculum based on job ‘preparedness
and personal skills. . Internship/Work
Experience is crafts and health service .
OJT for 16-17 year olds, last six

months of training. Votational Readiness
Program ‘1s for 18-21 year olds and 1is a -

7 week Jpb preparedness ‘course with
Counseling

and extensive Support setvices (health

care, ynental health legal aad, transpor-
tatlo4 day cate, fopd stamps and - )
d ntenamce teferrals) No

follow-up. e ‘ :

P U "1 - %

OUTCOME TO DATE: /189 clients served

as of May, 1977, 5\placed in jobs, 1

.

-original grant. The goal of, the new
grart is to plage ZOO/plus cﬂ;ents ina - .
Job readiness environmeft with an 8 . R
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PRIME SPONSOR,  ~ T PROJECT
Governor ®f New Mex1ico L : ' Balance of State Sltle JITX Program )
P.Q. Box 4218 K : R . 604 Mcmn*aln ‘Road; N.E., ' °
Santa Fe, New Mekicd L e < +" Albuquerque, New Mexico, .
Benny E. 'Sqnchez - ‘ “ . ‘: . . Art Armijo '.. - 4 LT " .
509-827-3111 - . - %o - 7 505-842-3049. [ . 5
. Y . *{ . . \‘

. BRIEF PROJECT DESCRIPTION{~ The . .. | Vocatidnal- 'I‘ﬁaim.ng bgéic and Ogcupa- .
project will pgovide traindmg in - . u't:..onal education are#rovided. In, =, )

- spéeific marxépshle skills, OJ%, job : dddition, OJT is'lots, ;job plaQement .
development, a full-range counseINny, " positipons are vigorously pursued. .

~~.and otfher support services to 120 "most =’ , Other serv1ces' clients receive 1-6,

" in need" unemployed youth (age‘s 16:21-)' * hours counseling a. week. ,Other support
in ‘hew ’dexlco. - . ' se1:v1ces are available fromp oth_er )
MAJOR GOALS AND OBJECTIVE§ The =~ . funding.sources (CETA Tatlé I). '
target goal 1s to place 60% Of tite, . Forlow-up 1s Vperfomed in any systematlc
clients (72) 1n unsubs;dlzed emplbyment. ) mannex . roe ‘

Tnis will pelp to create a sense of . OUTCOME TO PATE:. As of ‘May, 1977,
competéncy, usefulness, be10nglngness, Y14 clients kave beeh served. 80 _have -
‘and'power to the clients served. to completed tralnlng and 32 have been
ORGANIZATION: * A state agency, the placed in full-time 3°. : ‘
\*’hew Mexi1¢co Committee on Children*8nd \. ' ° PROGRESS/PROBLEMS:e.Q“ar‘tl.tati"e ]
\, {€CY) are sufcontractors to the & . goals  are pretty much on target. The, o

’ RrimE. sponso The Covernor's Office _ main problem,has been that the clrents

) of avmo3 nent and Trairing (PS) moditors*==’ want park-time Jobs and the business:
ﬁpe oro;ec ) ' ) ) gommunity wants to provide full-tme
STAFF[NG A project d*rector and 7. enloy.ment. - ,
yoq‘*r placement agents are directly ! . REPLICATION ISSUES: = Shoul¥® be replicable

. eﬂp;owed by the project.- 'Addg.tJ.Onal

e ~staff inciudin ‘area coordinators
" :and a ch:ildren servdces system coerdina=~" ! be available. -« ‘
tor gwill be atiliz though ot directly ’ ) R

employed tnrough Title III funds. DU N OF GRANT: October 1, 1976

BUDGET' ‘ﬂ ‘ : ‘ o T to September 30, 1977. ¢ . ‘
Lo Adm..u- ration: s 38,052 . . : o S

wages : ’ . 198, 240 ‘ . . , oL 2

. 'F;mge Benefrts: ' 18,416 . .. . . K . v oo &

| ©. 7 services: - T 14,522 Y L N LT :

[} — -

- . $369, 230 ' ( i , .

", - RECRUITMENT PRQCESS/CLIENT PROFILE: - . T . .
| Client$ are referrd by thé Employment R S : ]
qt-“‘cufh;\es Commission, CCY, soctal - . \

by any prime sponsaqr. v .

DOCUMENTATION AVAILABLE: A project

"N

services' agengles and probate court. ,
w . Otners walk in." Thus far, the average ) \ ) } ’
* ,age nas been‘17._  60% are Chicanos and ) ' . . )
_ "80% are returnfhg to school. : ~ Vo .o .
b . . : .
.+ ACTIVITIES: - Intdké @esting 1s = = ' LA ‘.
' done by the Hployment S€curities . . : .
. Cc.)izglm.l,tis;on~ to identify Lett;tudlnal.'n“ . - ~f - '
problems, reading and language barriers, . .
phy51cél or mental handicap An | . '] R ¢
‘- Employee 'Qev.elopment Plan- ,,ées'?.gned. . v, v o - .

-

f
C o : ) 5 f-
. A L] - . . - e~
LT . ‘ ' ‘{ ¥ N . . -« Wls e B s . -
I -0 ! 1 N s " -
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PRIME SPONSOR N -—J}'L
City of-Springfield, Missouri
Human Resources Bepartment

. 299°E, Comme¥cial
Springfield, Missourj
Chet Dixon,-Dirfector
417-862-0784

"

PROJECT
'Clty ©of 5prlngfueld M;ssourl

'« * Huraj Resourtes Depargment *
830 N. Boonville
Sprlngfielg, Missoura
Mary Schaeter~ | -
417~ 862 0784 x 43

" i

BRIEF PROJECT DESCRIPTION Program ,
usés teasm counseling toncept to foster
"attitudzhal and benaV1éral change among,
200 finapcially disadyintaged youth.
(14-18) /by providing educational
readlness, vpGéational and 1nterpersonal
counséllng, transportation and other
soc1al support services. ’

.MAJOR GOALS AND OBJEC’PIVES To *
- dévelop § model manpower development :
program %o help potential school .
~ dropouts deal with eir attitudes
toward scheol, socie and, self that
form barriers to ach véme?t.' The
»major goal 1s to pMevide youngsters
. wgth adequate- vocatlonal,-educatlona"
and guldance colinseling to conglete
E thelrISeconaary educatlon.

ORGANIZATIO—N The Human Resour:cec
Department adhministers the program®
througn the Clty Offlces. .

L4

STAFFING Program gperations dn.rector
(full-tithe): 3 youth counselors. (fyll--
* time); 3 tutors (part-time) 1tra1n1ng
“.and educaylon cdordinator; 1 glerk
typist’; 1.counselor.Qcontrol,ggoup:part*

time).
y R $

1., SR AR
AdMpnistratyon: ‘s 14,292 -,
wWages: 72,133 - '
Fringe Benefits: 5,773 - T
Serv1ces. , 58,137 )

v s1s0, 355

l,, N »

RECRUITMENT PROGESS/CLIENT PROFILE:

D1v151on'oftFam1ly SerV1ces and schooi
‘system major refe'rral’ sources. -Profram
elzglblglﬂy determlned by 41 .1tem
matri Clients are flnancxally
dlsad}Antaged, 61% male majorlty
whited 1n 9th and 10th grade. Most
‘from singl8 parent homes w1&h unemponed

parxent and aver&ge famlly s1ze of
. .

T

iKY

.o‘
. >

wy

' -~ determine .major area: of need.

7

7 ACTIVITIES: ‘Intake: team develops 3 -

Li-depth profilést psyéhofbglcal T .
edu’ca\.lonak and, vocational. ‘Profiles’ - ‘

v tional

traaning: academ;c and work eXperlences

diwided 1into .3 levels accordlngato
cIjent needs. Academic and paraprofes-
siopal® tutorlng. Clients genmerally
bdve.2 hoyrs. counse ing and -5 hours
work experience per Wweek. Graduafing
seniors are’'placed 1h jobs with supple-
tal vocational education Courses.,

O*her services: counseling - behavior .

mod fication, group ang 1ndrv1dual'

~educational and - wocational gu1dande.

Personal . services proyided by part-time

educatlonal\counSelors emergency

transportation, physical examina-

+ tions, emergency child care, food ang
hoﬁslng. Follow-up continuous program
.Jmonitoring; analysls and evaluatlon.
Data gathered on school attendance,
dropout. rate,. grade point average for’
‘coptrol and experlmental groups. Work

riences evaluated from employer'.s

ectlves. _Post- testlng'on readlng

o~ . e

»
»

E*ODA'RE As of June, 98

cliénts served in work experlence,
rtraining and counsellng groups.

PROGRESS/PROBLEMS o prbbl;ms so s
far.

REPLICA’%EON ISSUES Should be-replic-.
‘able\by any prime sponsor.

DOCUMENTATION, AVAILABT,E Standard

reporting, forms. - Handbook on replication
and reportt on. edperimental de,slgn will r
*be avallable August 31, 1977. -

DURATION GRGRANT: Septembgr: 3,
£S SeptemberﬂZ, 1977-.

.

- N
PR

‘R' '
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PRIME SPONSOR

2

St. Lodas Department of Human Resources

. 5
lClayton,-M}ssourl
.Peggy Smath
314 889-2167

S.. Brentwood Boulevarg: «

PEERY

PROJ—{CT
" Youth Career Development Project:-

555 s. Brentwood Boulevard

' Clayton, Missouri —

Peggy Smith’ ¥ 7

- _”314-889-2167 Y L

Vo~

e}

BRIEF PROJECT DE
. designed’ to hxre

SCRIPTION Project. is
and tra1n510 youth to

‘ serwe as yentk»job and career developers..

These youth are

glaced in Employment

Serv1ce (ES) offlces to’ provide vocational

.and personal coun

qoutn.

MAJOR G

youth in¥job deve
technloues,'asslg

. State Employment
employment servic

"% (16=21:L; to prova

sellng to local ,

LS AND OBJECTIVES: “Train 10

lopment and placement
n them to Missputri
Service to pxovide’
es to 3300 youth

de career information

L

to county youtn by personal appearances

. Tat job farrs, high
organizations, et

- __QRGANIZATION;
by the Department
whicn 1s respons:i
ment program man

STAFFING:
“(partetime).

BUDGET:
. Admunistrataion:

Wages

coordl

~

Four area o‘ilces
Serv1ce refer you
Human.Resourceem

_are 16-21," unempl
possess hagh scho

some college, 3-male and 2 minority.

» ACTIVIT

M
- Serv1ce ndnpted
program fexr.youth
Classrpom *trayhin
"techniques,’ Job d
ment gkills, ‘comm
small group dynam
dures provided by

» ¢'Week classroom tra

follow-up" worksho
developers do ‘enp

v

(clientd):
fringe Bepefits:
Tralnlng: .o

’ v o

h schools, fraternal
C.

Prgject administered -
of Human Resourcés

ble for funds dlsburse-
itoring and evaluation.

nator of Youth Brograms

]

3 15,690
71,600
10,500

6,000 .
'$103, 600 ) :

. A)
i

RECRL*IT'VIE\"_I‘ PROCESS/CLIENT PROFILE:

of Massouri Employmen;
th to Department of

Youth Career Speclallsts
oyed or underemployed,
ol diploma, GEp, .or ,

ssouni Employment
twe wegk training
]ob developers. "
g-in 1nterv1ew1ﬁg
evelobment and plage~
unication skills,
1cs; forms amd.proce-
Missourdi ES for ;%
ning session wi
ﬁi youth' career
loymen. service- and -
—s’ '
g o
? )

“ -

outreach work; atﬁend Job falrs, send
lette;/to4péqspéct;ve youth employers
- and reCrult youth' for jobs. JProgram
coordinator holds follow-up sessions
_ every two weeks with youth dareer, R ‘
developers to discuss progress/problems,
develop outreach act1v1t1es, etc.

OUTCOME TO DATE 9 yauth career

developers have served 1497 yoyth

‘seeking employment;. 345 were placed in
and 597 terminated.\ bt

<

- <

5/PROBLEMS: "Y&uth career
devel ers were termlnatlng cllents too
fast. Program coord;natbr intervened

L)

and encouraged career developars to
wait before client termznatlon. Human ™
resources wants career developers to do_
/outreach, ES expects qareer developers
in office at all times}' The job 1s not’
rully deflned and clarlfled. .

REPLICATION ISS ES

to take on .young career developers.
“Career develoger.job dutlesfmust be
clearly defined. '

’

Agency must ' agree
¢

-

" DOCUMENTATION VAILABLE Standatd
<. ting forms o 5
DURATIONOF GRANT;  september 3, 1976 .
to Septembe? 2, 1977, :
. [y - - 1
. i LA s
. . .
- ’
- ! L] \ '
. '.. . .
9 x ,
’ ‘ “ ¢
. ’ “ ¢
- 4\
3 V., N 3 . . , Y
/ ] . ’
L] ) ", \ w .
* . ‘ Q" ,
0~ [ .
‘. ‘1 ‘
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- PRIME-SPONSOR 7

Puebilo Oounty Manpower Administration
720 North Main. Street, aute 320

- Pueblo, Coloradb

,John Romaro

PROJECT

L )
Youth Ernployment Pilot Prdject. ‘v, .
- 720 North Mainm Street, Suite 320 2 .
Pueblo, Colorado ‘

-

Rudy Krasovac

303-5¢3-2951 ) . 309-543-2951 . St
[ v ~ LA oy
BRIEF PROJECT DESCRIPTION Projdct @ by employers or not wishing to continue
employs 34 economlcally dlsadvantaged their education through efforts of .
youtp on a _part-time basis as part of a lqyment . Servace and Job Develoment ' s
-work experlence or OJT compbnent. it., \Career development se€ssions held ¢
) wice monthly ‘which parallel thHose of
M: Project , s " ) .
a1?n;0§oG;?riIJ§£N?c>81:Br{Eﬁ££v§§rt—tnie ;né,e I and- II and for which participants
- . iel o] .
jobs 1n.the ‘publitc sector, OJT in the . are -pad There are field trips t
privare dector, income and career four companies. Monthly assessment of -,
develOpment comlmselmg to enhance students; student assessments of jobs
H and .
clients' future and present employebil- and progzam; requlred poL reports:
1ty weth partacipating employ°rs . - survey to assess participant benef 1ts’. .
ORGANIZATION: The Pueblo County * OUTCOMETO DATE: 3¢ clients ‘served;
-Manpower Administration runs the‘ 9 completed tr 1n‘ng (2 negatr\‘re_' ..
project out of 1ts (lieat Services < terminatiors) . LY e ' '\
Division. : N . 'PROGRESS/PROBLEMS: Recegsion made
N OJT placement difficwlt. Revised
1 .- - .
f;rrAF!:I;JEll ti;ilcoi::ei);:g‘::: gzgrdlna ’ progiim\lacement and training objectives:
dev'elo nent pecTalist. . , ~rald-clients .go through-jeb preparation-—--
Pl ° . ) "before OJT and work expérience. ‘
BUDGET: , ) S - Problem coordinating program-with .
ddministration: $° 4,205, school schedules. ' * '
Allowances: 7,791
wagess | ey . REPLICATION ISSUBS; - Repiicable by any
. * 4 . , - '
Fringes: 1,810 4 . Ny prime sSponsor. . N
. Training: . 2,797 DOCUMENTATION AVAILABLE Program ,
» Services: 10,189, handbook will be available. ‘ - '
° ~ 356,975 : DERATIONOF GRANT: . october 1, 1976 .«
RECRUIT’VIENT PROCESS/CLIENT PROFILE September 30, 1978, . ’ T
Referrals are from 1976 Summer “Youth \\\ 4 .
Program. 40% males; 75% Spanish, A . _— . -
+surnamed, 20% Anglo. All are high = : - o
$chool seniors who have madntained a L, v . N
“"C" average -and meet CETA Title .IiI _. . - ) .
-req\-ur,ements. Parent approval/requlred k ) , i . F '
'fo;,prqgram partimpatlon. . SR , b E . ’
- re , . , . f
ACTIVITIES: ‘Vocational and general ~ , . P .
aptitude tests administered with summer . : . . ‘
[ -
c0unselors and program coordinator .
mak:mg £1nal selectlon.‘ OJT 1n pravate ’ e : '
\sector work experlence in publlc ’ t ..
se&tor——cooper 1ve employers selected . / .8 *
(cliefts faind Sbs ds records clerks,. , - ’ ‘ R
teachers "aides, health ward aides, ! )
administrat e, 'aides, dietary workérs) . . .
and clleXt_s. +aceq. Attempts made to a , . "1 ¢ .
place’those not retained afterwards : " ' , ‘
R o ) B . . . - °‘ . § ':_
' - . L . s . )
oq . . 1 """ . R [}
° ! " - ' e Fd ‘3' - - d
. . . : ! e .
O ’ ‘ 7 v
TR A m :
. L A 30




. PRIME SPONSOR’

Jefferson County CETA Adnlnlstra*lon
8790 West Colfax

Laxewood Eolorado

Edwarchrar*z

203~23§18020 .

PROJECT - -

‘Youth Employment Progect
8790 West Colfax. .
Lakewdad, Colorado '
henry F. Barr, Coord;natox}

(-

\

‘QBRIEF‘PROJECTBESCRIPTION Special
services to eyonomlcally disadvantaged
youths who ard. entering the labor force
at a -competitive disadvantage. Omrly

; 16-18 year old youth are now being
served.

" MAJOR GOALS AND OBJECT}VBS TQ ,
provide 1intensive manpowgr:services to
eligible youth in order ®o familiarize
youth with wori of work; provide a
stable, positive work experience;
impart job skills, vocatlonal training
and remedlal.educatlon“ p*ace 110 youth

. 1n permanent, unsubsidized jobs:
provade post= placement services’'to

, ensure qu°h in labor force for 3@
days. - -

ORGANIZATION: Program development
responsibility of program administration
division of CETA ﬁrlme SPONSOr., R
Referrals from, many community- agencies.

STAFFING: one program administrator,
full-time; 2 career guidance counselors,

_full-time; secretary; .student volunteers.

BUDGET: - . o
Administration: S 26,332
Al lowances: 5,000
Wages & Fringes 43, 327
Tralnlng g . 30,247

. Serv:.ce‘ 35,604

¢ o $140,505 °

RECRUITMEY\‘T PROCESS/CLIENT PROFILE:
Referrals from agencies: Title }
eligibility standards. Clients: .

in school, 30% Department of Corrections,
55% dropquts, 9% white, 2 black, 2
Native, American; 15 Spanish American; 2
others served. ' ‘

ACTIVITIES

ment : .*oﬁ»placament dec;sxon based on
pértinent counselin orts, work
records, school recm aptitude
tests, and attytudes expressed 1n .-
personal-anterviews with career coun-
selor.

package. Classroom training/education;

Use of Singer career development -

203-232-8020 Y

’ /

¢
- """Gj*,4job aevelopnent, yob placement,

work experience. Other services
“include counseling {(in every form),
wllderness experience program, transpor-
tation, med;cgl care, day cage.
Follow=-up: 0 days after youth placed
in unsubsidized job with partacular s
stress on 1st weeks of employment when
adjustment to work setting 1s most
crucial. . .

OUTCOME TO DATE: As of uJune, 90
clients perved. 37 curvrently enrolled.
32 place@d or otherwise employed.- 8
other'éo uvtive, 14 negatave. o '

PROGRESS/PROBLEMS: Required change
___of age an clients served (from 16-21
“age group td 16-18) narder to place
youngef peoprle in OJT.
than expected.
roblem.

schedule.
. REPLICATION ISSUES:
by 'any prime sponsor, _
DOCUMENTATION AVAILAB
Possible future handbook.

_"DURATION OF GRANT:
to September 30, 1977.

Transportation a
Goal achievement ahead of

October 1, .1976

LS R A
aMultldlmen51onal assess- .f

N

Higher illiteracy ,

.

Shogld be replicable

Final. report.

-




PRIME SPONSOR - . PROJECT ’ . : -
Alameda County Training & Emoloymenb Al@meda County Youth 'Program -

" Board ’ / ) County Program for Poly Drug U51ng 'Youth
22738 Mission Boulevard b = 401 Broadway .

Hayward, Californla ) ' Oakland, California .
Suren Dutia : Ms. Lan Falk R
415-881-6077 / | 415-874-7622 ™

i

T

4 Ve F T ' ’
BRIEF PROJECT DESCﬁ.IPTION: This . ACTIVITIES' Intake by motivational °* .
Project proyades votational,and pre- ® . counselor at the Alameda Courity Y&F¢h™ © -
'réq'u:.site a%lc training inm conjgnc" : Program ,to determine- eligibility amd
tion with drt counseling to youth - Sultability. Ellglblllty follows *
16-21 years old, poly drug users. regular CETA guidelines *ana individual
Motivational counselor offers intense . must a nonoplate polydrug user.
career planning and counsellng while .Vocat;. nal counseling provided by ACYP,
Project Eden counselors address all referrals &d drug counseling by
drug, 1ssues. Concurrently clients may * Project Eden, basic education classes,
atténd classrooh training in basig work experience in skill area of choice
educatiop and GED, prior to or concur- and availability. Other services:
rent with a work experlence vop*atlonal\ ’ supportive health, day cdare and transpor- .
training placement for ¢ monthse tation reimbursement are available.

Follow-up: all positive terminations

“ﬁbR COALS AND OBJECTIVES: JTo ‘w1ll be contactdd at 30, 90, 180 and
enhance the employabxlity of part:.c:.pants, 270 day intervals. - .
lead to employment opportunities and ., ' : .
assist part,xcpants ¥n becoming economi- OUTCOME TO DATE:. 32 served, 1 placed

@lly self-sufficient. Goal 1s job in job, as of June, 1977. '

Pyacement of 11 of 45 participants, PROGRESS/PROBLEM®: cContract did *not
1th 18 other pos1t1ve temlnatlons.

.

begln untail January, 1977, They are
ORGANIZATION Alameda County Youth . requestlng continued funding.

Prograstu.ncontrac;sEﬁrom Alamgda REPLICATION ISSUES Should be repli-,
County.\Training an iPloyment Board to cable by any prlme sponsor where the

manage he project. It works closely need exists and a drug counsellng

with PrOJect Eden's coﬁnselors who
rogr 1s ag:.lable. .
- contribute gn-kind serv:.ces. L ) prog ag .

N AVA’ILABLE A‘final

STAFFING: 1 motivatiopal counselor avallable.

(full-tzxme); 1 cle*lcal mtake worker .

(part-time); 5% dlrector s‘tﬁne, 11.7% : L November; 1,

job developer; ASO% payroll clerk. . b ' 1977. /
. .. .

SUDGET: - - - v '

Adminastratien: $ 16,124
Training: LA 7,828
Services: 37,131
Wages: . 23,400
Brinde: * - L 800
Allowances: . 35,100

v . $120,385

RECRUITMENT PROCESS/CLIEN'I‘ ‘ROFILE
Project Eden, a community based drug -
counseling prog.ram recru:..ts through 1ts
Crises opetation and counseling program.
' Of 33 clients served, - 75 are women, 25
Spamish surndmed, 2 black, 11 public
assishance recipients. Most are ‘hagh °
school’dropouts arfd Chlcanos. -

z

Aruitoxt provided by Eic:
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_ © PRIME SPONSOR : - PROJECT R .
. Office of Human Resources . . Youth BEmployability Program ‘
Hodolulu Job Resource Center * £ . 79 South Nimitz Highway ’ - .
79 South Mimitgz Higfiway i o ¥ Honolulu,, Hawyall . )
Honolulu, Hawail . S ' Robert Zimmerman, Coordinator ..
Theresa Chun, Agimn.pls%_rator Y ’ . . 808-523-4101 '
808- 523 4541 A o _ . - .
- o D ~-~--* - - 3~
BRIEF PROJECT DESCRIETION ﬁurlng a -prov:.ded. Clients plaﬁé&h subs:.digd
90 day contractual period, high gchool " j6bs or referred to .Honolulu Communlty K
dropouts and pptentlal dropouts {14-21)° College to obtain a‘:D. Beforee=client
are provided educational and employabil- termination, counselor develops a
1ty services.: youth counseling, work future employment goal program for each ;
expeience; OJT and a GED (if necessary). participant. < Othe? services: support-
’ wWhen program ®nds, clients referred to . ive Tatle I proE;rams and services are \
-, local social service agencies of Title available ingluding day care, medicdl .,
" I programs. and leé§al assist#hce,. etc. 180-day -
. MAJOR GOALS AND OBJECTIVES: To, follow-up. -/ - ,
conbat three youth employapulity: OUTCOME TO DATE: 250 clients served
problems--lack of high sc l diploma, . , “with 6 plac¢ed in unsubsidized jobs.

lack of work experlence and’ youth
4 alienation. Objectivés are to develop

PROGRESS/PROBLEMS: Hard to find
“sympathetic" employers to hire youth

a

incent to kee tential dr ts ’

N centives to p potentia opou in jobs, even when subsidized.
in school; provide counseling, work
experience and methods to obtain GED to REPLICATION ISSUES: Should be, repﬂ.:.caﬁlge
dropouts; and, provide a work readiness ) by any prime sponsor. - )
rogram., : . . . , -
Progt "D,OCUMENTA‘TJOIQ AVAILABLE: -Standard

ORGANIZATION: °Adm1nn.stered by ;.‘fff;.ce -+ ' reporting forms with final report. .,
of Human Resourees, City and .County of - - ~ . : .
. - 1
Honolulu which 1s responsible for/ funds DURATION OF GRANT: October' >z 1976
, .- to September 30, 1977. L .
disbursement, program monitoring .xnd . . ) ‘ - .
-evaluation. , ‘ o . . ' .

STAFFING: 1 program coordinator; 3
counselors; 1 accoufitant.s . B
‘BUDGET:* = S E
Adm:.m.stratlon,, ,,4§ 22, 283
wages: : ) 171 072 . .
Fringe Benefits: + 6,099 ¢ e
Training, ) 22,810 LA _ »r : R Y
Servicesy 37,736 ) ) 5 . e
. <t 5360 voo o A Y r
RECRUITMENT PROCESS/CLIENT PROFILE N < ST y
Local éChOOlS and youth service agenc:,e* ] 1 .- :‘: . ' . . N
refer potential®clients. to program. A ’ : ’
Participants must be disadvanfaged, - oo ) . oo ‘
dropoutg or potenual dropouts. 65% e b,
TS n{ale; +. 18 and under: . o ‘ g T .

‘ ACTI! ITIES: Intakeé”: Mgst referrals ° . )
- testdd. by Other agegcies or sthools.- . .
. Occasionally, clients take Cal:.form.a‘
. Ach:.evement or GATB. Sclectiqn done by o ; : -
Honolulu Job: Resouz’ées Center ﬁuth" . L ’
‘. Title I forms used to dbtermene program - R | ) )
ngaJ.ln.ty. Vocational cqunseling is - .

- n‘fggm‘» s . . .
(4 -

-

ERIC ‘

- . “
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PRIMEYPONSOR weglh - / ! PROJECT , ‘ e

Pierce Yy Manpower . Youth Career- Guidance Program
2401 uth 35th Street - - . 1 South 35th’ Street
" Tacoma, Wa.shlngton . £, . #eoma, Washington
Ms.' Francgs Herrick - oo Ms Jan Felt ' - ..,
206-593-4340 S S B ¥206593-3940 . ' *
.- - . B £ ’ -
‘BRIEF PROJECT DESCRIPTION: Eca»reer r ACTIVITIES: ’EE,\raluat:Lons based on school
lgu1dance’counselors'work in County ' and work recotds, personﬁl'and family
Youth Sgrvace Centers to provide 1nteryp1ews. Work experlence Job slots are _
- counselingesand ;nfg:matropthvunder/- - deve?oped by ,joaint efforts of program -
~ unemplowed youth (including high school . staff and local nonprofit and governmental
dropouts) regarding opportunities and agen¢ies., Wdges are $2. 30/hour wlth i
need$ of area work workd. Dropouts and - emphgsis on developlng experlence and
pggential school dropouts are a spec:Lal " building self-psteem, rather thah‘on
tatget groufland receive assistance '+ skills traininy. Counseling is the
with high school cgmpletion. Counselors "* backbone of the projec®--from develop-
develop .a career profile, arrange wdrk ment of needs and‘:career profile to
experlence opportunities for econom\i.cally refergal to supgdrt agencies and manpower
+ disadvdhtaged youth, make referralsg to - servges. Suppo;t services are for
vocational and other post secondary ) emergéncy medical/ dental care, transpor-
educational progranms, and develop - tat.ion to job/site interviews, registra-
relations with local employers for " “tion fees to vocatwnal schools (1f .
potential job placements. . - _ necessary). Follow—up occurgfat 30-60-90
MAJOR GO;\LS AND.OBJECTWES: o days and 1 year. Nonpositive terminees

will receive follow-upmé0 days after
termination in the form of a question-
namre. An exit interyiew.1s administered .
to all participants as they leave the

provide highly visible work experience'
programs aimed ‘at enhancinyg ‘employability.
To provide the community. with services

4hey might not ordinarily afford. To
y d Y ‘program for feedback about program,

.provide career guad e and directlon
foY the segment of youth most llkely to i skills a‘cqulred,-counse g recelved

be forgotten by soc1ety. etc.. A

ORGANIZATION The - Prerce County,
Washingtpn, Prime Sponsor operates the
prodram'. The Prime Sponsox provides
,Payroll and, 'support services, backup

for CETA ellglble participants and

otth manpowe services such’as placement
and’ referral to other CETA programs.
Youtp services cent€rs provide space to
-careef guidance counselors and to ‘
participants.

v

OUTCOME TO DATE: There have been 159

participants in work experience ‘program;
102 1n counsellng only. There have been
a total, of 261 enrollees, with 80 termina-
tions. Of the terminations, 11 ha¥e
‘entered unsubsidized employpsnt, 53 are
+ other pds:ﬁlve, and 16 nonpositive
. termihations (as of va% 31, 1977).

The program goal is'to serve 317.

}’ROGRESSAPROBLEMS. Prdject mandger

would like «he freedom to place partici-
pants in other than nonprofit government
funded jobs. Employers and gommunities -

»

&

STAFFING: ,1 project manager,’ 1 clerk
assistant, 5 guidance counselors,

all full-trme.»—\‘ . o . ) -
, P : have expressed a general improvement in
BUDGET T, : . théir concept of this segment of youth
\Q@'nlnlstratlon,., . -- $ 35,214 ) and a renewed faith in their value 'and
Services to ° potential’, : )
\' Participants:’ . %Y 91,863
o tanciudes dounselor ) REPLICATION ISS{[{I?{S Replicable by any
. wages) " L ) prlme sponsorc 1) A RS ga, R T
Participant Wages & ’ . DOCUMEN'EATION AVAILABLE: Battery
Bemefits: 272,923 ) of statistical data“availdble on “request
U . ! $400, 000 as well as evaluation form an open-ended
RECRUITMENT PR‘ESS/CLIEN’r PROFILE: | Juestionndire.
= Re¥Yerrdls are ‘from juvenilé co({;tts, . DURAT;I,(_)I\LO’F GRANT: Octpber - 1, 1976
\peers, yoﬁh centers, school counselors, to Sepeinber 30, 1977. Possible 3 month
and adniniStrators. Most enPsllees are ., ® extensieni
« 16-18 years old, in school or withou# a « B« - : .
. high schooi diploma. About 50% are DR T
"‘”’f 504 female. ‘ ,9395 -
3 ' . . p | -

. ~ [
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. and other servlce agenczes.

. state.Prlson,
- Maine and Federal Department of Proba-
and Pharos House, plus

IC - "
e

N . . .« ) % - N
PRIME SPONSOR - ) , 2 PROJECT . o
 Cumberland County Commissioners ,Project Thruway A

142 Federal St. Portland, Maine~ 107 Elm Street, Portland; Maimne
J.E. Lyons, Executive Director . Ellep' Perez > ‘ ‘
203-775-5891 * * 1 207=775~ 5891 . T C .

. T : ;

. L )

BRIEF PROJECT DESCRIPTION: ‘#& short-
term program -to meet the employment and
emplcdyability needs of offenders  *
through- skills trainind, 1ncul;atlon of
positive work habats, agtitudes, and
behavzorﬂpatterns, concentrated appli-
cat¥on of job developmen* and strategic
1ngervention and counseling, 1n personal
ang familial sltuPQ\Jps and 1n the use
of free time. If inca ated, may ,
apply to program when e ble for work

MAJOR GOALS AND OBJECTIVES: Primary
‘objective 1s to brang-the unemploydd
and underemployed td full employment
Goals for termlnatlon

. &

fid # positive
Work Experrence 83 - " 68
oJ7T 32 28
Othexr than classroom 10 10
.Overall»dbrmlhatlon 128
Positive 106
Placements 96
Other 10
Neaatlve . . 19

ORGANIZATION: Operate\d by CETA
office. Conszderable support is -
prpvzded by’ crlmlnal Jugtlce agencies®

STAFFING ordlnator, 2 Courf?el&‘s,
j0b develogirs,” " gect 8RR ri?:ép-‘
tionist. . .
‘BUPGET: T~ % T
AdminiStration: $ 22,252
~ Allowances: 5,520
geé 73,265
nge ngeflts: - 6,593
Trainings - = 46,700 ¢ .
Servzces; 45“670~ e
: o . $290,000% ’

RECRUITMENT PROCESS/CLIENT J’ROF ILE:

release {up to 6 months before release).

ACTTVITIES . Assess client baquround

. '» and needs wigh GATB and Birkman..

>
N

.

.
o

Employment counseling, pre-vocational
classroom training, educational c{asses,
(remedial educatlon, clerlcaL tra1n gl,
other than classroom tralnlng, job Ty

_development thrdugh public relatians

#0UTCOME TO DATE: As of June 1977,

" PROGRESS/PROBLEMS: Project too

and #ontact with employers, OJ™ foxr job
‘ready participants, work experiente
(placement $n publi¢ or private nonprofit
Job snte)q Other services: individual
%nd&group counseling, driver: eduthlon,
free bus tickets; up to $50 for medical-
dental care, and socjal skills tralnlng.
Follow-up: Once a week coptact during
first 2 months, contact with employer

on dn "as needed" basis, follow-up
contact with employer for 3 months
afiter unsubsldlzed placement.

105 clients served; 61 termynated--48
permanent unsubsidized, .3 other positive,
10 negative (3 to jail )

. >

short-term to meet all client needs. .

" Difficult ‘'to find good work experiente

*

"~

Part1c1pgnts selected from MaTne Correc!ional

Center (MCC), Malfne Youth Center, Ma

Cumberland County Jail,

tion and Parole,
xelerrals from other saurces 'such as

Alcoholics An mous. Average age,lé\

barly 20's, mls: 75% havye alcohol

probaghi; poor work hlstor;esg -45% have
GED dr ‘high school dlploma. N

L]

We - [N

sites due to poor labor market and somme’
negative attitudes from industry. MNeed
more long-term vocational training.
-Better referral and job development
recently.

“REPLICATION ISSUES:S{oul-d be replicables
by an{hpnime spensor if sufficient
support is available from cr%minal
justice agencies and other’ serv:.a‘,

.

agenc:.es. ' ‘
DOCUMENTATION AVAILABLE Stand#d
~report1ng -forms. .
* DURATION OF GRANT: October 1, 1976
to September 30, 1977. w -
' < ' ’ \‘ ¢ v' )
L ¥
’ . / -v ’/‘; . . p
IR
D N

{ Y \. P
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PRIME/SPONSQR ——— . PROJECT - ',
_Niagara County ‘Manpower Development Ex-Of fender Program _ .
and Training, Nlagara ., County Courthouse St

- Cointy Courthouse - ‘

i

¥

Lockport, New York

‘Lockport, New York .
Mark Fiorello )

population. , Actual client profile
about 80% male, 85% white.

N ’
. .
«
'
-
,

85

716~434~6339 716r434-9191
y) .
BRIEF PROJECT DESCRIPTION: Ex;offender ACTIVITIES: 1Intake: Staff eounselor‘
program for soon to be released inmates, visits gach applicant in prison;
offering training in ,SOC‘lal,uaCafiemlc “explains program, assesses eligibility;
and vocational skills with a BOCES and if .selected, client is enrolded in s .
{vocational school) program, work one of three programs before re?ease.
experience sl& or OJT position. - 'i* BOCES* "training: 23 weeks in one of 4.
MAJOR GOALS AND OBJECTI{"ES\ "I‘o . trades or 46 .weeks 'in one of 3 others;
increase employability and employment . 25 hou / week at $2. 30/hour allowance.
rate of ex-offenders. To outreach 1680 v.\lork & .enence’. short—term placement
eligible inmates, select 51 appropriate J,'n puh].",'é or nonproflt agency, dr OJT
for CETA program, enroll 31 in BOCES in specific trades with no tlassroom
course, 30 in OJT and 33 in work component. _’Ot'her services: Work
experience. . , Therapy Counseling. Follow-up: Planned,
at 5, 30, 6Q¢ 90 days-after placement;
ORGANIZ«ATION Operated by prime counselor prepares, follow-up report.
sponsor, with two new CETA staff hires 4 Supervisory follow-up forms submitted
for this project. NYS Department of for each client by instructors or
Correctional Services,’ NYS Division of + supervisors. Cliept can submit optional .
YoutH .and the Niagara County Prgbation ‘participant comment’form.
Department provide referrals. . OUTCOME TO DATE: 1s of May, 1977, 55
. STAFFING: Project coordinator, 1 clients-enrolled ,in BOCES; 5 of 11 in
counselor/service aide (part-time); 1 " . classroom tralhlng have finished; 8
typist. ) s others: placed in jobs, full+time.
BUDGET: i PROGRESS/PROBLEMS Expect to achieve
Administration: § 40,242 goals but be underspent at year's end
Allowances: 71,587 [ - due to late 'start. ‘Budget modification .
Wagee: 87,360 | R . adjusts to client's needs, applying some
Fringe: 10,614 4 OJT ‘money to 'w‘ork experience slots.
services P . 1 REPLICATION ISSUES: An added component'-
.. $-2_8—0,2—86 - to overall CETA program, highiy replicable.
Modification granted to use 'plan,néd DOCUMENTATION AVAILABLE Standard
'second counselor's salary (services) .reporting forms. '
and OJT money for work experience and ' ° ‘DURATION OF GRANT: - bctober 1, 1976
classroom training. ’ ' o to September 30, 1977; extension - -
RECRUITMENT PROCESS/CLIENT PROFILE: expected.
Agencies cited above refer up to 60 & ., . .
days before-eligible _clieni‘s release. - - i
Project staff screens. Planned for 26 . ° '
aged, 16~18; 48 ages 19-25; ,and 30 aged . .
26 and over; with sex ratio of eligible ¢ T,
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County ©f Onondaga Manpower
Civic Center, <421 Montgomery St.
Syracuse, New York <

* Eulas Boyd

<

‘v salaries) =

AR TN
, o $102,3531

PROJECT A
Intervention II
. YwCA, 339 Onondaga Avé.
Syracuse, New York
Marie Sidoti4 Director
315-422-3123. . .ox Y

“BRIEF PROJECT.DESCRIPTION: rhis
proéramgof ers women ex-offenders.
clinics in job readiness and basic life

. Skills, work therWpy and counsellng or,
Yeferral to resolve other barriers to
employment (e.g., legal, medical,
housing), so that clients will be
ready for the work world.

MAJOR GOALS AND OBJECTIVES: - To
overcome participants' attitudinal and
logistic barriers to employability. To
redpuce recidivism. Targets are teo
enroll 100; to place 75% of program
graduates in tralnlng programs or- job™
placement.

ORGANIZATION: prim sponisor subcon-
tracts to YWCA which houses and operates
progJ%m The YWCA Executive Director

is the program administrator; her -
assistant’ 1s thé.on-line. superv1sor.

The YWCA Board of Directors serve on
the pro;ect steerlng commlttee.

v

STAFFING: six full-time; 2 part-time
staff: project administrator, 1 intake
counselor, both part-time. Assistant
administrator, 2 job readiness coun-
selors and 2" probation officers. 2

general ‘counselors, one at Y, one- )

visits inmates. .

‘BUDGET: . .
Administration: $ 14,037
Allowances: 2,860
,Training: 6,500

¢«(supplies’ ;ons&i—
tants for work. therapy
‘sessiong)

,Client Services:

79,134
(includes counselors'

SRECRUITMENT PROCESS/CLIENT PROFILE:

Recyuitment by staff; oputreach to
correctional imstitutions, or referrals
from probation and.parole. Participants
must pe ex-offenders without jobs or
family support or setting, not job~ *
seeking or attending school. Clients
served typicallyihave custody problems, -
wide range of offenses, abllities,

ages, needs.

[

ACTIVITIES: ', -

- DURATION OF GRANT

.
-

Orientation
is group se%sions; eath client and
counse lor prepares her "life and work
pl " client enters)group social :
acé?vitles prior to’Job Readiness
Clinic. Job Readiness,Clinic, fo

management, parentlng, tapplng
resources and health. Work thefgpy
sessions strengthen confidence,

_through interview role” plays, group

counseling. Crasis housing at Y;

~*Treferrals and counseling to sdlve each
indivaidual problem. All clients becomé

YWCA members and are encouraged to
participate in its activities. 'Partici- ‘ 1
pantg chahnelled. to city and county

CETA and jobs; hope to achieve exit
interviews for 95%. After plagement

through other Titles, th}s*project to
follow=up 1nformally. ’

OUTCOME TO DATE As of June, 1977

95 have entered program (40 now active).
12 have job plac S\ Many are
‘planning to fini¥Sh high school. Most
still have medical/legal/other problems.
Only 2 women have been rearrested.

PROGRESS/PROBLEMS: The assistant
director {s anxious to have regidehcy
requirements clarified (i.e., gased on )
home fown, correctional institution, or
place of arrest. Some clients need )
more time, in program. * .

REPLICATION ISSUES: pesirable program
where there are Correctional facilities,
effective service agencies, ‘and*facility
such as -YYCA to -houge program. Regquires
extremely dedicated staff to meet range -
and extent of participants' problems.

DOCUMENTATION AVAILABLE:  Standard
reporting forms. %

November 15, -

1976 to November 14, 1977. . ,

-
"
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PROJECT -

PRIME SPONSOR . - '

Prince William County Manpower K Skill Training Employmént PlAcement
Programs . < p Upwdrd Projects . \

9300 Lge Avenue ' > . . 9410 North Battle Street, #2 ,

Mana§£§s, Virginia. : Manassas, Virginia .

Andrew Moore . ’ Robain Leist v

703-368-9171 x.249 703-361=-9139 e .

. [§ X ” - \av 4

BRIEF PROJECT DESCRIPTION STEP-UP ACTIVITIES: GATB testing is performed

provides vocational counsellnq, limited .
OJT," job placement and follow=-up to
male and fema'le'offender,‘, and occupa-

. tional skill training. Proéject empha-
sizes development of .empioyer contacts.

MAJOR GOALS AND-OBJECTIVES: - Clients .
receive a;tituﬁinal, behavioral and
community service awareness and sehsi-
. t2vity training. to facilitate transition.
Vocational spunseling and career
development provided to enhance pros-
pects of employ'a}llty. ‘Employers are
made more sensitive to needs of clients
and receive teécWnical assistance to
redesign jobs. Efforts are made to:
pldce female clients in nontragitional
jobs. Contact 1s maintained with
Probarion and Parole officers.

ORGANIZATION: Branch of an exi‘sting
Title I program. Project Director in
centraf office of STEP-UP in Norfolk

pro% guidance. Close ties are
mai ned wath Apprentlceshlp/Outrach

Prbgram, Bureauof Apprenticeship

Training, building and construction .
-leaders.
STAFFING Director, in Norfolk,

part=-time; superv;sor/offender special-
1st, )ob developer, secretary/book-

keeper, all full-time. .o ,
BUDGET: .
Adninistraticdh: $12,500 ;
OJT Allowance: 4,140
Training: 8,988
Sérvices: 37,060 ' .
$62,688 .

RECRUITMENT PROCESS/CLIENT PROFILE:

Most referrals from Probation/Parole

of ficers.  Also flyers are dlstributed

. to reach ex-offenders who have no
superv:.s:.on. No client profﬂe

" ~available. "\

.,

in penal jnstitutions prior to release.
+ Vocational counseling provided to
develop employability plan. OJT posi-
tions provide promised placement after
training is-completed. Community skill
training classes allow for upward '
,mogilltx—of clients and build self-
esteem. BEmphasis is on "sensitizing"
-employers. Other services: occupational
training, tuition paid. Offender
specialist will contact egployers
weekly in first three weeks, mhen at 1,
2, 3, and 6 month 1ntervals./

OUTCOME TO DATE: as of May 2,

1977, 111 tlients eryrolled in program,
with 49 job placements, of which 43 are
in first job and 6 are in gecond
job. :

| .

PROGRESS/PROBLEMS' Many cllents

in need of schooling and/or vocational
training and have been referred to GED
and vocational tralnmg programs-

Alsd, job slots must be within walking
distance as there is no public transpor-

tation gnd clients don't have cars.
— /

REPLICATION ISSUES Replicable by ;,

any’ prune sponsor. N

DOCUMENBATION AVAILABLE:  Bvaluations
will be done by Fede'ral Repres.entatlves
in June. (]

DURATION OF GRANT:

October 1,
September 30, 1977. . .

1976 to

ot

»
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PRIME SPONSOR
Macomb County Commundity SerVices ﬁbency

59 N. wWalput °

Mt. Clemens, Michigan
Edward Bonior
313-469-5220

A

.. PROJECT
' Macomb County Sheriff's Departmentkl
' Rehabrlitation Center ) - /

43565 Elizabeth Rd., P.O. Bax 568

Mt.” Clemens, Michigan
“ Michael Busch
313~469~5517 -

Ve -

Y

BRIEF PROJECT DESCRIPTION' A vocational

training program in electronics _or |
auto repair for sentenced or detained
inmates. Average.participation expected
¥ to be 13 weeks. Inmates can then
finish training through Title I, or
CETA will ai'd in job placement. J§ob
development for releases and qther
support services prov1ded. . -

MAJOR GOALS AND OBJECTIVES Rehabili-
tate and train 210 inmates, total for

‘ the program. Provide vocational
training in elecﬁgonics'and autd repair
and provide individual vocational and
related counseling to 1inmates.

ORGANIZATION: Rrun iﬁhe Macomb
County Jail Rehabilitation Center by
.prime gponsor. Vocational doordinator , -
was with the agency previously and now
1s located at jail to run program.

o’

STAFFING: Vocational coordindtor, |
instructor in auto repair, instkuctor®
1n electronics repair, volunteer\

¢ -

coordinator} 25 volunteers.
BUDGET: - . ° '~
Administratjion: $ 15,450
Training: 104,502 !
Sexrvices: 18,795, n
$138,747 -

* REPLICATION

RECRUITVIENT PRBCESS/C ENT PROFILE:

Intake/Disphalge tounSelon (funded by
LEAA) interviews and prients al
cinmates detnined/%entenced fqr ‘more
than 72 hours. " Current client prgfile--
all males; 27 white, 4 black, 1 Native
American; 2 age 18 and under, rest
19-44;. 10 without high®school degrees,
8 with’ high school degrees, rest,
unknown. Women will be admitted in .
July. o

- ACTIVITIES: Basic data gdthe¥ed by~
Intake/Dischargp Counselor. Selected
referrals made to Diagnéstic Classifica-
tion Staff who assess needs, develop
tre;tment plans, ecc. Offenders
without severe psychosocial problems
vocationally tested. Those without

3

>

")

.afday; 40 hours per week.

‘families, provide any needed help when

'January 1, 1977 to December 31, ‘1977 but

_Bpril 1, 1977 ahd will run fo.
© 1978, '

behavior problems are. alloweg Yinto’
Rehabilitation Center for ,programs. .-
Vocational coordinator interviews and .
tests tO determine type of gob client .
suited for. Intake/Vocational Counselor -
refers acgepted clients to vocational
instructor for course. 20 hours per week '
trajfiing in auto repair or efectronics%.
Mojfivated students can attend. 2 wessions
Vocational
cbunseling provided to inmates.not in
classes. Job developmenrt and placemen”‘
or referral to Title I trainnng program

arranged. ' Volunteers visit inpates' .
v

a7

— 0

inmate released. Discharge Counselor and

Vocational Coordimator ‘work on placement

for releasees.-, . ’,tg
. )

OUTCOME TO DATE: as of June 28, 1977,

51 clients .served.¢ 30 in clasées, 5 "
terminated feor bé%av1or probleqs Sdmé l
became trusgees, and thus had to leave .

prog¥am. 1 unemployed. 3.reﬁerred to
furtfer Title I traihing. 3 in’untubsir'
dized employment. oW .

¥

PROGRESS/PROBLEMS: /Project only .
started Aprild1. Can train only ,36 at a X
time, byt will reach goal.

UES Adequate ahd L
appropriate-spjce.for auto _repair classes.
Existence of auto repair and eleqtronics

jobs in areag people returning to. .
Provision of training just-prior to ,
release. Need for intake and classifica-
tion staff--if. not already at facility .
would have to be hired.

.

DOCUMENTATION AVAILABLE: standara-/
reporting forms. ‘f"_gmﬂ .
DURATION/OF GRANT;  Originally '

because Rehabilitation Center, where the .
vocational training was to be located,
was not completed by January, 1977 /> tht
start of the grant was delayed yptil

Magghi3t,
* . /
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~  PRIME SPONSOR
Black Hawk County, Iowa

Black Hawk County Courthouse
Waiegloo, Iowa
David Mazur , )

» 319-291-2547 \

PROJECT ., ¥
Women Of fenders Program

WL, Frahklin & 4th Streets
‘Waterloo, Iowa

Beattice Allen

—_—T

BRIEF PROJECTDESCRIPTION: The. ,
project prqv‘zes classroom‘tralilng,
0JT, work experience, counseling, Job
development and placement,, job advocacy
.and supportLVe serv1ces to 50 women
offendqrs.'

" MAJOR GOALS AND OBJECTIVES: The
goals of the pro;ect are to gtoVLderob
traLnlng an employment oppoftnnltl

for women fenders. .By doing this and
through emphasizing areas' of relativaly
hhdersupplled 12vor positions, the
project staff hope. to.place 37 of the
50 part101pants in unsub51dlzed employ-
'ment. .

ORGANIZATION The. project is adminis-
" tered by the CETA praime sponsor. €

© STAFFING ’I'ne project is staffed by a
‘manpower specialist and a part-time
volunteér graduate student who is dOLng
e practjaum. .A’ldcal women's centge— "
qpnates training and workshops in ¥
*assertlveness'%nd job preparatlon. ’

o BUDGE&"V A :
~ - »Admipistration: .« $ 20,000 -,

Ailowdnces: . 40, 000 .~
=~ 14, 000

.t S&s L4 ~‘f."‘ . o
., Wages - ¥ '
e 4,000
"4, Mo

Benef(cé:v A
8,000

¥ ... Toaining:. .
. ‘- $100,000

~-8ez:vlces
b RECRUITMENT PROCESS/CLIENT PR FILE: B
“T Mos;nof the cll@ﬁts are rgfe( -from 4
locai fac1l&c&es of the par€ment. of
. Court Services. App tely half the
< cllents havé been b}aok.~ tJ."

oo Amvﬂ"tts - 'R-:ea. a‘ﬁseSsment of, -

" clitnts is done by the»manpower gbedxal-
n® ISt using GATB and Pgiforhance Level
' Testxng, She assesseéiﬁork his ry,

i

educatlon, SES backgroynd, ‘ggal T
attitudes. - Fvery cliept -takes a-Z-week
career assessmert program-as well.

and job development. They alsg secure
-0JT slots, solicit job 1nterv1ews,

' provlde work experlence, as well as -
assigt-cliefity in drafting resuhes and -
acquiring refercnces. if ecesgsary,
staff and ~elﬁployer provide%’b re- .

[c

Prbject staff pr V1de,élassraom training

»-

319-291-254%

= 7

structuring for participants. Job
and personal coungeling are an integral
part of project services. Transporta-
tion, child care, hedalth care and

‘fam;ly plinning are.also avgiIable

through stipends. The manppwer special-
ist checks performance of ¢lient within
90 -days after termination from the
project. - !

OUTCOME TO DATE:* A total of 51 - °

women offenders havg or are receiving

' training; of these 12 have Been, placed.

t

4

‘the business commudity.

PROGRESS/PROBLEMS:. The majority of

>offenders are difficult te_ place ,~

because of employers' attitudes.

REPLICATION ISSUES: A project of this
nature reqliires close associations with
This is .
necessary to ensure OJT slots and work
experience pogitions for -offepders, a
{dafficult population bo prov;de employ-
ment for.

DOCUMEI}ITATION AVAILABLE: e
, manpower ‘specialjst is preparing a
handbook. The prime sponsor will

¢

ure, procedures and effectiveness qQf
the project once it has terminated.

DURATION OF GRANT: - September 7,
to Decembor 31, 1977. .

i

.- Erepare a report on the nature,-struc-

1976

o
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PRIME SPONSOR ° . PROJECT . L L0
Sacramento-Yolo Employment & Tra.mmg Agency Parole/Probation bo s Program

1225 8th Street .. 1225 8th Street - L"\

Sacramento, Califormia Sacramento, Cal:.f\

Sylvia Navarre ) Lou ‘Cushenberry
916-441;4380 . s * 916-441-4380

BRIEF PROJECT DESCRIPTION: The —OUTCOMETO DATE As of June, 1977, 4
pro;ect is staffed by ex-offenders' and clients have been plac d in unsubs:.d:.zed
¢ is estabh;ged to assist parolees/, jobs. N Ve

__,/
-

- |

‘probationerg in securing aobs. The PROGRESS/PROéLEMS Tb get the

jobs are sybsidized -for one year after'

+ .° which the Department of Corrections Department of Co ections to pick uR on
(DOC) will support a few pdsitions. positions that theyclients are placed
Counseling support, funds for education ~in for dhe year, the incumbbnt must

gain civil service statug, which

*‘and other. support- serv:.ces are provided. R
PPe P entails an examination and pfevious job

, MAJOR GOALS ND OBJECTIVES: The experience. The cliénts are not ) 5
. goals are to pfjovide employment for 25 competitive on either critetrion..
parolees/ probdtioners in-correctional REPLICATION ISSUES: Reél cation

jobs with civill, service sﬁatus, provide
evaluative find .ngs* to VOC for consider-
ation of statewide expansion, and to
'aid offenders in securing gubernatorial |

pardons. ' , \ DOéUMENTATION AVAILABLE

ORGANIZATION: Thé program is adminis- ,  Feporting forms. .
tered by the prime sponsor. < DURATION OEGRANT: #Nov

’ STAFFING: The staff cons;sts of 1 to October 31,.1977.

requires a Department of C¢rrections ~
which agrees to accept ex- i'fehnders for
employment. -

Standard

r 1, 1976

dfrector, 2 counselors (1 full-tfe, 1 * 5y v -
th-tlme), 1 secretary and a part-time . ¢ I
accountant. S . ) , ~
BUDGET: : . .

Administration: $ 43,296 - ., - .
sages: , 193, 452 .

Fringe:. — 27,872

Trainirg: " 4,470

Services: ’ 30,910

$300, 000 ¢

RECRUITMENT PROCESS/ CLLENT PROFILE:

Clients are re

:ferred from the DOC-and

CETA Title I programs. Of 29 clients, L o -
o 7 have peen women, and 10 are from . o K

“*minority q;'oups. The ofﬁenders range '

" from Juvenlle :alcohol users to murderer!

© . ACTIVITIES:
" attended a 3
the wor}d of
. --which are td,

jobs. The pr
and also pays
ences ‘or work
Funds are ava
cdothes, trar
- support servi

related probl
iﬁomhly rap oe

JEKC T

wll Toxt Provided by ERIC

-

Once s,el‘ecte,d, clients

ay orientation session to
ork and then started jobs
ast for .one' year. There

adement in cortéctional

ram pays. tuition ekpenses
for attendance gt ,con
hops that are job-rela d.
lable for tools, work *
rtation'afnd other
8. Counseldrs contaot

. 'mere ar‘é also

gions. ,
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e ‘o




<

~—

A

v z
4
>
-
- |
~
.
v
.
L
.
[ 3 ..
E
.
.
.- N <
H
RS)
i
3




& .

.

/ /

PRIME SPONSOR
St. Lawrence County (New York) :

PROJEGT -

Assistant Mabager & Agrlcultural Workers

Gourt & Judson,, Canton, New York Court & Judson, Canton, New York
Carlton L. Doahe’ - ‘Alson,Caswell, 'Coordinator )
315-379-2246 v 315;579-2246" ) -t *
BRI PROJECT DESCRIPTION: Rrural OJT. Canton Ag-Tech developed curricula
prodram to retraln and ypgrade skills for training. Personal counseling,

of displaced dairy ‘farmworkers, and
provide training in supervision and job
restructuring to prospective OJT
employers.‘ ~.

MAJOR GOAL§AND OBJECTIVES: Enroll

20 adults to 'qualify for’ farm management

posztzons and 30 young adults for

training in farm equjipment operation;
\to plage 40 of 50 enrollees.

r» ORGANIZATION: CETA coordinates
program. Subcontract to Canton Ag-Tech
College pprovides work experience and,

assroom training; State Employment

rvices's rural representatives and
Volunteer Consultant Group contrlbute
assistance. *

STAFFING: Full-tipe special program
coordinator; full-time clerk/typist.
*Subcontract .to Canton Ag-Tech College
provides trainers, and placement officer;
& volunteer advisorg.

BUDGET: - .
Administration: *$ 30,420
Allowances: ' . 36,750
Participants*® Wagés & . -

; Benefits: - 243735
‘Training: ‘ 55,500
Client Services: 16,660

' $164,065

RECRUITMENT PROCESS/CLIENT PROFILE!
CETA staff and rural farm representa-
tives of New York State Employment
Services recruit.. Some media publicity.
Title I eligibility criteria. Manage-
ment course participants are 18-45, -
with one woman. Machine opeyators are.
18-22, oldetr than expected. ,

ACTIVITIES: New York State Employment
SerV1ces, in cooperation with CETA
stAff, ‘interviewed applicants. Two
vocatxonal training courses:
houys:at Canton Ag-Tech College with up’
to 1od days OJT, for.20 adults in farm
qmanaqement, and (2) 120 hour course -
for youﬁq adults in faerm equipment
operation with additional hours in .

(1) 600 '~

basic and transportation allowances are
given. Program coordinator of prime
sponsor is available to counsel placed
workers. <Clients will fill out question=-
naires when course completed.

7'OUT'COME TO DATE: . CQurses not complete' .
as of April 23, 1977: "Of 22 enrollees

3 had returned to former jobs, 2
, dropped out, 4 placed at higher. than
usual pay on local farms. >

PROGRESS/BROBLEMS: Expanded farm
equipment course—tvﬂxaapt‘to local’

farmer's needs is necessary.

REPLICATION ISSUES: Tnis approach
to displaced workers could be applled
- to other industries, where employers
willing tj restructure jobs, and
trdining facilities available. This -
program is new to the aairy industry.

DOCUMENTATION AVAILABLE: - ! Standard - |
. reporting forms -
DURATION OF GRANT:  october 1, 1976
-to September 30, 1977. - .
. ~ # -
I'd '.
. \ ! .
- » - ' \;i
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PRIME SPONSOR

Richmond Area. Manpower System
" 1113 W, Moore St. »

R;chmond Virginia

Ralph E. "

804~780~-8377

.

each, Manpower Admlnistrat/y”

+

of
PROJECT - »
Mobile'Education Traini Program .
Powhatan—Gooch}and Cbmnglty Action Agency
Rt« *Box 1-D, Powhat,n, Virginia

.rfrank Harrls, quject Director

Rick' Bell, Lead Teacher &
804-598- 3351 ' . \

BRIEF PROJECT DESCRIPTION: ,The =
project brings remedial education and
job-related education and information
to rural poor residents of 2 counties.
Job':gformation, classroom instruction
,'and* guidance related to personal

budgetlngv placement referrals, health
xemed:iation,
test-taking are prdvided by teachers
traveling in. mobile units. Expect 240
clients to be reached. : , '

- MAJOR GOALS AND OBJECTIVES‘ To
overcome lack of transportation in
rural areas by taking education to
people. To award GED certificates to
approximately 10%, provide job-related
informatidbn to 40% of clients served.
To refer egtimated 50% of clients *
served teo Title I placement services
and/or Virginia Employment Commuission

.(VEM) for job placement with an expected

Rlacement of half. To demonstrate
replicability by transferring service
to 2 sister counties in latter halﬁ of
program.

ORGANIZATION:
program and subcontracts to Powhatan-
Goochland CAA. .P-GCAA hires teachers
and provides technical agslstance,
monitoring, linkage wlth support’
agencies.

STAFFI’NG:
2 jobmobile technicians,
Part-time staff: P-GCAA coordinatgr/
.monitor, prime.sponsor adminiétraior.
BUDGET: . .

Staff Wages and )

!

‘Fringe Benefits:
2‘Mobile Units and

Equipment: 119,226 -
Administratibn Costs, :
" including Bookkeéier 26,424
Allﬁwances . 74,520
(310.50 x 250 participants) $283,435

RECRUITMENT PROCESS/CLIENT PROFILE:

Recruitment via d®or~to-door interviews,
flyers, reférrals from local churches '

-

et

job-seeking techniques and

Prime \sponsc¥ administers N

Full-time staff: 5 teachers,,
1 bookkeeper.-\

$ 63,265

e \_4 .

« "or schools. Clients aré rural padults Y

economically _disadvantaged (22++yearsj;

rural youth (17=21) under/unemployed ' +
rural handicapped, veterans, offenders,
other CETA eligibles not covered above.

ACTIVITIES: Intake carried out in mobile
units by Jobmoblle technicians; séreening
and testing ¥y ABLE standa{ds to determine
. grade level; educational diagposis made by
teachers. . Remedial education
enhance empl éyment prospects. "Classroom
instruction for each participant up to 3 .
hours per week in each community with
approximately 6 hours of homework. oo
" Visitng teachers will spend additional
estimated hour in each home-seach week to
provide follow-up instruction and guidance.
Counseling on job market conditions,
emp?oyer/emplogee relations, vocational~:
occupational pursuits. Some personal and
+ financialbudgetary couns%linglprovided
when pecessary. Supplies, teaching aids,
learning kits avallable in vans to all
participants. Upon completion of METP,
clients are referred to Title I CETA for
additional support services, OJT: oﬁportun-

.

ities, skill trainipg, work experignce and
placement opportunltles.

OUTCOME TO DATE. As of May 1, -1977,

there are 152 participants enrolled in the
program, with 140 presently receiving full
spect

’ PROGRESS/PROBLEMS: Grade level of
partidipants drast}cally below expected
level; thereforeg potential job seareh .

" Services delayed- because fore time than
expected is being/spent on Very remedial
education. Lead. teacher suggested only a
very small percent of enrollees would rech
a point where they would ‘be ready for .-
referral to Employment Service according
to plan schédule.

REPLICATION [SSUES: Re‘plication possible
by any prime sponsor, although Jobmobrles

eared to e

of vocational upgrading techniques.

must be purchased and equipped. "l L

-

DOCUMENTATION AV LABLE Standard
reporting forms. '
DURATIONQF—GRANT: October 1, 1976 to
September 30, 1977, e

92 - . oS

105

']
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’ BRIEF.PROJECT DESCRIPTION:

b ’ .« L ‘ N ¢ :
: PRlMESPONSOR : .- PROJECT o o S
Julare & King Counties, Comprehensive . ’ Job Training for Rural tlomen LI
Manpower Agency - 1620 West Minerdal King Avenue '
1620 West Maineral Xing Avenue FVisalia, Califqrnla
‘Vasalia, California ) . ‘Susan Raycraft
Robert Scott 209-733-4380 ,

209-733-4387 . - ’

The
project emphasizes nontrjditional:
placements. Work experi¢nce and
counseling take plage in first 3
months, then OJT.or unsubsidized
placement takes place.’ — 1

MAJOR GOALS AND OBJECHIVES: To,
strengthen and expand job 0pportun1t1es
and- placement services for rural women.
To prepare rurdl women to—*ake advantage
of these opportunities. To eliminate
barrier to equal employment.: To offer~
work experience to 50 women and QJT to
40, women. '

ORGANIZATION& Operated by prime
sponsor. The project diréctor was .
hifed specaifically for this project.
Industry Task Force helps 1dentify- jobs
and problems for/dllents. —_

STAFFING: Progect coodipator, half-time 7.
counselor, half-time placement gpecialist.
BUDGET: 2t ' s
Administration: $.18,000
. Wages: 71,500 1
Frange: 8,000,
oJT 40,000 k.
Services: ' 38,000

STSG

Grang.modificaton eliminates $10,000 of-
OJT and replaces it with 2 job developersﬂ

RECRUITMENT PROCESS/CLIENT PROFILE:
Reéruitment by.rural outreach centers,
employment serv1ce and locar newﬁpaper

ads. Also agengy-referrals. The rural
women are 3% bYack, 20% Chicano, with

an average of 11th grade education.
Ages range from 19—33 with an average .
of 23-26. '

ACTIVITIES: - Local community college
offers. occupational interest tests. -

Project offers one day counseling and 4
days work experience for 3 months. ,
Work experience provided in freeway
maintenance, police and fire departments
and county maintenance (carpentry,

A

. day follow=-ups.

pa;ntingfand mechanics). Placeqent in
OJT follows. ¢hild b&se and transpor-<.
tation are provided. 0, 60, and 90
Rlaced women, come back
to talk to other claients.’

OUTCOME TO'DATE: as of May, 1977,

60 have been served. 11 compieted
training. 9 placed (all still in first
placement).. )

‘PROGRESS/PROBLEMS: profhct airector

feels understaffed. Low salaries havye
caused staff turnover. Qriginally
grant planned for 30 to go directly to
OJT; training needs showed that only 10
could bypass work experlﬁnce. Hav:ng a
difficult time interesting small

. employers,in women in OJT ‘for nohtradi~
. tional jobs. t J

REPLICATION ISSUES Although the .

project: was for rural women, they
activities would apply to any prime
spoyﬁom. . F

«

. DOCUMENTATION AVAILABLE StA,ndard '
progress reports. . L |
DURATION OF GRANT: " October 1, 1976
tO\ﬁgsfemberBO, 1977. ‘

»
. ’*%eib . ,
' { ) * - \\
X
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. PRIME SPONSOR- - PROJECT.,, ° A
City of Merced Manpower. Department N , ' New Career Opportunities*for Women
2222 M Street ) : 1 2222 M Street

, Merced, Cajifornia e’ . Merceéd, California . N
Jummie Flowers . : . . Eddy Tate . S
209—726 7324 Lo - S - 209-726-73%7 .

. . v - l'

' BRIEF PROJECT DESCRIPTION The . ' offered *!'ncludes animal health technician,
project will recruit-and select 36 ." . wastewater p'lant operator, machinkst, *
econémically disadvantaged rural women - claims representative.  Asilde f£fom
with basic skills who will be pPov‘lded . intensiye personal support the clients
Job training, agademic exposure, can access health care, chifld care,
‘intensive personal support, Job place=, transportat:.on, tutors, cloth:.ng .
ment and other support services for a ' asslstance and other servxces. Follow-

' one year period. 3 . . ups are done on a 30, 60, 90,%and 180
MAJOR GOALS'AND OBJECTIVES To day basis. Both employee and employer *
encourage rural women to enter nontradi-. satlsfactlon are determined.

© tional occupations, to prov:.de economic OUTCOME TO DATE 35 Elientsgghave
equity to women in Merced County and to ‘been gerved. Though training not /
remove barriers to rural female .employ- completed, 2 women'have been placed. B
ment, : : : PROGRESS/PROBLEMS: The.major problem
ORGANIZATION: q:er_ated 'by the ’ was clients failing to show up for work
prime Sponsor. -.’at appointed times. The project’:
.STAFFING A program coordinater and an coor-dma:.or took a "hard line” approach

loyment and training. counselor, both +and wes ‘more successful ’

T f l-time., T . ) REPLICATION ISSUES: plicable by
BUDGET, . : , = ‘ any prime sponsor.

Administrataon: ~-$ 13,472 DOCUMENTATION AVAILABLE: Sténdard
Services: ' . 6D, 4% s reporting forms. ) ~ Lok
Training: <0 24,920 . .
wagesd = . 38,880 ' . "DURATION OF GRANT: , January *1," 1977

“ Pringe: - ' 3" 190 to D‘ecember 3N, 1977. -

Allowance: ; 61,868~ ) . . ”

) . $2o£ 781 . B ] .

1

RECRUITMENT PROCESS/CLIENT PROFILE: ! . )
Recruitment by program staff.and CETA = . . . . ’ ¢
staff. Mo eferrals are from the ' . . .
Community Action "Agency. All 36 - - .
clients are women heads of households ' y )
with an average age 'of 27. More than . . ‘

half receiveywsl'fare and two-thirds * " . ) ]
nevey held a job. 9 are mspanlc, 5 o ; . :
black and 22 white. ’

ACTIVITIES ‘The employment and, - P . L -
fraining.counselor assesses applicant ‘- . _—
qualifications. General testing is) . . . ) . .
optionals Tests include the. Kuder . .

Occupatonal Interest Survey, General - . - L -
Aptitude Test Battery/ Califorpia e + )

» Psyahological Inventpbry and Merced . oL ot
College Placement Jests. Classroom .. . . " " ' .
training, OJT, work gxperience, job (" ) NP , .
placement ¥ assertiveness trainlng, job ' ‘ . 4
preparatlon and work.shops‘ on problems N . ) | ‘ AP S
for women in the work.world. "Training . ' )

oo
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” Coungy pfflces for

PRIME SPONSOR

New York Balance-dﬁ-Statxe

- Room* 563, Building, 12

State Offlce Campus

"Albany, New York .
.Helé‘h Storey -

218-457-5011"

OJECT :
'Homemaker Home Health Alde T{aining
Prograin s .
New York State Office for the Aglng .
.Agency Building #2; 3rd Flger’ Coe
* Albany’, ‘New York ° ~
John Snyder, Program Coordinator
518-474-1946 .

Fo— —— T

o o e L Y-
¥* *BRIEF-PROJEET DESCRIPTION: "This

program trains-older nworkers'. to be
visitng health aides to “homebound;
. Physically dependent rural elderly.

MAJOR GOALS.AND OBJECTIVES: To

train 90 partlc:.pants for employment by
various lecal service® agencies; to
provide alternative. to long+term
institutional care to homebound. elderly.

ORGANIZATION: The state's Offlce for
the Aging acts as lead agency, linking ,
‘local advisory commttees and local-
lead agencaes, throughout the state,
which receive funds to subcontract £Jr
the:.r own training and service pro&"*._

STAFFING 1 full-tlme coordinator

* and program specialist, 'and 2 half-time

program specialists. “local lead )
agencaes ‘employ RN supervisor,. trainees
and clencal support as needed. .

BUDGET: ST
. Administration: ] $ 43,349
-(includfng funds to ce
localities) oo -
Wages: ' 139,038
Benefits: 15,294
_“Training: ., - -~ .+ 59,715
Services: . * 68,595
" - $325,99] '

RECRUITMENT PROQESS}CLIENT PROFILE:
Recruitment at lacal level by offices
of State Employment Service and, local .

" Manpower Offices with referrals from *

the Department of Soc:.al‘..Serv ces,
‘Public Healch- nursin servz.ces and
Aging.
pants are 55 or older, §n.good' hdalth.

. ACTIVITIES. Appl;.cants .Screened by
local advisory boards, assdéssed for
Attitude and ability. Physical certifi-
cation from doc'q:r* is xequrred. "
" Minimum’60 hours of classroom traming
and work experience superv:.sed by
prospect:.ve emp.loylng service agenoy,
:‘qu developed New York State guide-
lines and .curricila. Training tpr.cally
conducted by locaI BOCES extension.

&
Pi’!tic i=- -

~

¢

¢ .‘“951109

’DOCUMENTATION AVAILABLE?

Other servlces mclude travel allowances,
counseling and ‘referral as needed,

e.g., fop housirg and relooation,
Placement is coordinated by

ator with cooperation of De

Health.and Social Services and the
6ffice of the Aging; trainees are
mor:j.tored at 30 day. 1ntervals.

. OUTCOME TO DATE: As of Apr#l:

1977, screening was undefiyay but no
training had started. -~

PROGRESS/PROBLEMS: so interactive
with various. state agencies that-
scheduling and coordination is difficult.
late start due to illness of original
director; requestmg DOL modification

to exténd program May 1; 1977 to April
30, 1978, ' &,

REPLICATION ISSUES: Proposal already
developed\ but Aifficult- to administer.
Decentralized system is d:.iflcu&t to
‘coordinate. *

I

Standard
reportmg forms \

DURAYTION OF GRANT
1, 1976 to October 31,

Nowr,ember

1977 with a"
request to extend through April 30, ..
1-978 submiﬁted.




PRIME SPONSOR e T e . PROJECT =~ .
* Board of County Commissioners, Lee County 7 HEART -

P.O. Box.398 ' ' '
. Ft..meyersy Florida - . .

L.H. whan ’ o : ‘

813-335-2259¢ . -

e . . e
’ . 4 v
R O . s -

* 3800 Michigan Avenue
. Ft. Meyers, Florida
Oliver Payne, CETA Director, or
Joan Steele, Project Director
-813-334-8184

BRIEF PROJECT DESCRIPTION: project is
a continuation and expansjion of award-
winning "HEART," a curren program for
Senior Citizens (55+) funded through °
CETA.Title I. Trains-senior citizens .
as Health Aide/Homemakers and places
them 4in jobs. Basic concept isto -
train Seniog Citizens and older workers -

‘ to become Health Aide/Homemakers
serving their ownh dndigent peer groups.

MAJOR GOALS AND OBJECTIVES: To train .
140 older workers as Health Aide/Home-
ers. Resolve prdblem of age discrim-
ination as_a barrier ta employment.
Prdvide needed service to 'older residents.
* -Expect™ 110 ‘ teach work experience
", stage. Ce

. .
ORGANIZATION: - Bee County (prime
sponsor), subcontracts to’ the School
Board of Lee, County. Monitorlng and
_evalulltion is “a prime sporfsor responsi- .
‘bality. Ref§yrrals received from '
* several :localr senior gitizen organizar

tions, social.service agencies, and
. local news media. - ,

~

STAFFING:. Assistant administrator,
secretary, 3 registered nurses, 2 _ E

community setvice sgeciélists. .
-BUDGET:
Administration: $ 30,936
Allowance to Clients: 51,000
Wages to Clients: 45,900
- Training Costs: 93,325
* Services to Clients: 15,919 -
i j $237,080 - .

« RECRUITMENT PROCESS/CLIENT PROFILE:

° Advertises in looal papers and radio;
local clubs, organizations, post >

' offices, etc.napproacqid speaking
engagements. Clients "Must meet Title I
criteria and must function at or abpve"
10th grade level.

L

ACTIVITIES: Applicants pretested to

-determine at what educatidnay level”
‘they are functioning. First 6 weeks--
180 hours classroom training, Second 6
weeks--classroom trai mg GQours' per
week and work experi ce yp te 6 hours
- per day. Work experience: field RN
visits and evaluvates patien; needs and
makes assignments. Transportation is
also '‘provided. Field RN will continue
to personally observe client and
patient together in 2 workisfg ‘relation-
ship from time to time. Reasgignment
if serjous problem ar;ses.' After,aéa
hours students receive certlflcates as
Home Health Aides. Job development and
placement will be a referral request '
for aides from either office and via
word of mouth. -

AOUTCOME TO DATE: 174 applicants;

123 served to date; completed'training
and réeeived certificates; 40 placements
to date. - .

PROGRESS/PROBLEMS: Many "older
workers” qualify for nurse's alde/order-
ly certificate.in addition to the '
Hgalth Aide/Homemaker certificate.

" This qualifies them for work in hospi-
tals.or nur51ng homes and many are
getting full- -time jobs in institutions
rather than going to individuals’ *
homes.

REPLICATION ISSUES: Need RN's and

medical’ equipment for training;.good
health care referral network; demand
for Hbmemakérs~}nd Health Aides.

DOCUMENTATION AVAILABLE: , Curriculum
materials and standard reporting
‘forms. - '
DURATION OF GRANT:  oOctober 18, -
1976 to September 30, 1977.
2 ' :
. '}‘
" '
” . 7 . ‘




PRIME SPONSOR

Greater Ft. wOrth Manpower cOnsortlum

- 100 Throckmorton

Ft. Worth, Texas . \
Mr. Richard Sapp ‘ R

PROJECT . L
Older Workers Program .,
1411 Edst 18th Street _ ~ . N

t. Worth, Texas
Thom Espy'

N\

817-335-7211 X 23143‘5 ” 817-336-4011 x 214
e o - L i e .
BRIEF PROJECT DESCRIPTION Program ACTIVITIES ‘Consartium ;ntakawst‘ﬁ»- T -
designed to prov1de ‘job training pronﬁe initial intake and el:.glblllty
yment—opportunities for- assesament... Y- S

. -workérs 45 and older. .

" MAJOR GOALS AND OBJECTIVES: To
develop and provide services'td older
~.workeérs. Expect to serve 800 clients.
and to: ~ insure special skills ‘training,
OJT, and work experience; develop
outreach program; provide special

job development effort; conduct re-
orientation to work world; coordinate
and develop agreements with other
servicé agencies. '

ORGANIZATION: Project is directly
under superVision of’ ’prime sponsor.
Board of Directors is.Manpower Consort-
ium'8s policy committee. - -

\ -
STAFFING: special program coordinator
(parttime, job developer); clerk/
typist; case manager; assessment

.specialist; counselor-trainer; labor

market analsyst. -

BUDGET: . 2 - ‘

“ " Administratjion: Suf, 260
Allowances: 67,396
Wwages: ‘ © 26,275
Fringes: ° L 9,252 .
Training: 95,973 .
Services: *118,074 ,

+ ' $369,230 -

RECRUITMENT PROCESS/CLIENT PROFILE:
Outreach provided under a grant from
National Goundil on Aging. Prime °
;gonspr staff also assist in recruitment.
Project work$ with’ exlstlng agencies
(Department of Pubic .Welfare, Area
Agency of Aging, Texas Employment
Commission, etc.) to identify clipnts.
Client profile: average-age 56.5; at .(
least’GD%;ére high school graduates;
income of $3900/year; 53% white.

.

. S
3

¥

ufiit staffed to prov1de 1n-depth
assessment of éach eligible older
worker, applicant. Specific assegsment
tools aYe being developed. Vocational

.training: job development and placemeht,

reoriéntation to workforce, job training,
OJT, work experience, classroem:Lrstning. -
Other services: counseling, health )
services, transportation, day care,

dental treatment, hearing afds, f1nanc1al

assistance. Follpw=-up at 30,760, and .
90 days. /7
OUTCOME TO DATE: 300 clients served; -

0 completed training;~ 53'placed in
jobs. .

PROGRESS/PROBLEMS Pragram deslgﬂ
was for group 45<55, but many.élients

are over 60. Recruitmént somewhat of a
problem. *

REPLICATION ISSUES? Need- support of

bther agencies serving elderly.

DOCUMENTATION AVAILABLE: Final
report and perhaps a manual will be ,

produced at end of project.

¢

. DURATION OF GRANT: October 1, 1976
to Sept¥ember 30, 1977. .
“ "
, .
- A}




" project hopes to provide 300 jo

PRIME SPONSOR R " PROJECT € - ,
City of Wichita ) . /G}de rkers Project
455 Main Streef ‘ . . ) # 455 Main Street L
w:.ch:.ta, Kansas, ‘ Lo Wichita, Kansas '
¢+ 316-268-4351 . - 316-268-4351 ) .
No
- BRIEE PROJECT DESCRIPTION: The Wﬂl&ssrmm;xmphm@s 6. industrlal
project serves a population of, oldér . obkills which Have been determined to be
" workers (45+) and is des:.gned to place in Bemahd .in thé labor market. -ALl
and/or. maintain them in the labér e - particz.paq,ts ip_skill training under a
- fgrcet -This is done through classroom 4 dodb Preparatlon Workshop. There is a
f training, OJT, skills training, JoB - Job clearmghouse ran by the manpower
eferrals and job development. . Support specxg],:.st. GED training i a,:.lable
services are provided by. the Senior - throu. CETA Title I. Peis:ﬁ: and .Job
Zzes Inc. o ’ \ . couns®. ling aye provided tazthé paftici--
: : i R ' pants., Other support services are
/&OR GOALS. AND OBJECTIVES: The avn)(able from Senior Services Inc. o
ed quantitatave goals are to

Follow-up? usually ‘the placed employees
come intq th® office where they talk .
with Moject staff. Some employers are
.contacted -as well. ‘ ’

provide service to #40 clients. 90 are
to receive classroom trajning angd 50 -
_.will be provided OJT. 1Ip additibn the

referrals which will result N S full -OUTCOME TO DATE: .as of the end of
and part-time jobs. Another 150 * - April (4 weeks into the project), 35°
persons.will receive vocat:.onal counsel- candidatés had been interviewed of
ing. - which 3 were placed in training. .
ORGANI'ZATIOI'\J; The project is adminis- PR(’GRESS/PROBLEMS The pfo;ect
tered by the Prime Sihsor with the started late. )
assistance of Senior Services, Inc. . REPLICATION ISSUES: A proje;:t of this
,STAFFING: An employment development . ,Dfifure heeds job placement specialists
director and 2 manpower specialists, " eps:.t.we to olaer warker problems. A
Staff are subsidized by other CETA . ! m.o; servicés center is very helpftl.
‘ 'r).‘tles and Senior Services Inc. DOCUMENTATION AVAILABLE: " Stapdard
BUDGET: - = reporting-forms. ‘ .
paministration: > 000 ‘DURATION OF GRANT: *  September 3, 1976
owances ; 5,000 .
J. . to_September 2, ,1977. A
aining: 20,000 .
Services; 7,400 . e o , )
- ' $40,000 Ch T . . L
RECRUITMENT PROCESS/CLIENT PROFILE: L,
Senior Services Inc. draws in most of ® , - .
the clients. Some hear about “the CoL
project from media’ spots, leaflets or : : ]
newspaper advertisements. The clients - - .,
have been mostly women, generally over ) ’ ' o .\ '
55 years of age. . e . s ' -
ACTIVITIES: Participants are assessed ° _— .
for work history, training, education, . - c , 4 : .. .
etc. to aid in matching them with job - . . )
openings. They are referred to-other - -, ' P '
' CETA training programs where appropriate. ] ‘. ) - -
-+ -
- . N
[ ’ ’ ' L4
~ X
~ . * R ) . ‘
N o r ot
5 o Y
. . - o’
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PRIME SPONSOR : 4 - PROJECT
Weld County CETA - y Senior Aide Program :
., +P.0. Box 1805 o i "« P.O. Box 1805 - T
Greeley, Colorado : =T . Greeley,- Colorado-, ST
. Walter Speckman, Executave Dlrector R . Ms. mgy;»m@p L 3
- .. .Division.af.Buman Resource$ . s  c=e- ;303-351-6100 - .- o
303-35 100 - v o e T TR . s
.~ BRIEF PROJECT DESCRIPTION: Elderly ACTIVITIES: “Training is ongoing in .
citizens are placed in paft-tme 7/ that monthly, all-day meetings-are held
- subsidized positions as coordinators in- . - with project diregctor and staff from '

1 communities -to- drsseminate, - elderly service ggencies. These

elderly sefvité Information and assist  meetings provide/ information on services  °

. elderly residents. This project . that coordinator- will ther disseminate

represepts an add-on to @ pilot program \  to their community. Information is '

. that's ‘been runnmg‘for 2 years: . constantly being updated. ‘Discussions o C

o ysually center around needs—ef elderly
"MAJOR GOALS AND O NES To, and how to deal most effectively with ~ =
provide poteéntial use Of eldefly " these needs. Activities aré createéd: to
workers; progide subsidized employmenﬂ"“ _ ,
for estimated 10 elderly under/unemp].oyed combat loneliness and allow for seIf \
help and group-help.. *

citizens; provide dissemination of )
information on existing elderly services . . OUTCOME TQ DATE: Project has hired

to rural elderly residents; maintain 10 senior aide coordinators. These  ’eo==_
self—suffic:.ency' of rural elderly by coordinators are assisted by up to 300 ° -
providing regular supportive assistance community volunteers*-who range in age °
thereby enablmg‘em to stay out jof - - from 10 to 80 years. Daily activities
nursing homes. . ) - range firom providing health service to
.- . a shut-in to providing essistance for
’ ORGANIZATION: .Pr‘me spor;sor.coordmat:es an eldérly-sponsored gommunity dinner.'
.project and provides “all administrative . N
suppord. Also, oversees: total of 17 PROGRESS/PROBLEMS Project has been
senior aid coorcﬁnators. . very successful gone;at.tng enthusiasm
and support wi he dofimunities as
\SlTsAtFaFlvri?mZ:S-TCt;zo::;reL:tzlf‘ :s a PLS 4well as very strong alliances with o ,
: staff of elderly Bervice agenciés. . _ - ¥

senior aide coordinators are paid with Local ¢ nities are arranging to fund

T ::;S.HI money (2 more expected . -continuatlon of program when Title III
. ) . . . " money ryns out. i T
B“U;:?.E'Ille’s for 1(; senior ‘ . \ 1 REPLICATION ISSUES: Replicable by any . J\
i DTN , s ' ‘ prime ‘sponsor where agencies for.the -
’ aide coordinators: 526, 000 elderly are strong in rural areas. ,
- (1/2  time at $2.50/hour) . —_— .- s
Fringe:/ 3,120 DOCUMENTATION AVAILABLE: Monthly
- Transportation_and C reports based on senior aide coordinators
Support Services: . 5,-000 . documentation are prepared by prime
Administration: /- ..3,400 sponsor and distributed in the PLS -

NN » §37,250 - - office in Deriver, DOL and Area Oouncil )
RECRUITMENT PROCESS/CLIENT PROFILE: op Aging. \
Mayor's office in local communities DURATION OF GRANT:  october 1, 1976

% suggests ‘names of elderly citizens as to September 30; ‘1977 with possible cne '
potential coordinators; Mayor picks and | or two' month -time exteénsion.
hires coordinators. - Coordinators must
be 55+ years, have resided ‘tn the ' .
community & long time, be known and ) - . R
respectéd in that community and show b '

. leadership qualities. Backgrounds - \\ B . . /

range from housewives to former business - -7 h
professionals. t

v 99113
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 PRIME SPONSOR - , PROJECT ;:

¥4y ° ' Bridgeport Manpower tdnsortium “;““ o Voucher Progr Unempioyment .
. Employmemi & 1‘1n1ng Administration ’ Insurarfce E aus\(ees
Lo 1, ty Hall, 45 Lyon Terrace <. © 747 Lyon Terrgce
n gfldgeport# Connecticut; ’ ,/‘ i __ Bridgeport, f nnecglcut A~
ot Bruces K. Jeannont o, City of Brldgeport . Ms.  Ins Bog : J .
Administrater . , : T 203-576-735 /{ .o :

203-576-7035 S o - / : :

. P : ¥ T .

. , . . . B

.- 'BRIEF PROJECT DESCRIPTION—mme . ' - Ap'rm'rms General A}zmuael Tests

project provides 60-75 ung@ployment * - given to-all ¢ 1ents, me: tested for-

insurange exhaustees with vouchers.to ' college work sulﬁabllzty. Client« -

purchase trairing in 4n occupation : investigates and procures trairfing with °

having good prospects for future - N counselor approval. Counselor uses o

unsubsidized employment. . . " "-labor market informatiofi to know match !

MAJOR GOALS AND OBJECTIVES? 1o serve Detween"Client trainifg ang employnent -

those having outdatéd or'no skills and 20 ,““ity"l? public or vgnprofxt.\ I

- . who have consequently' been uhemployed” training uﬂavazlable,‘apphncrnt sgcures ‘.

for a’long tire; angd; tbltest the” . ;. -} FTA counselor approval. for priYa ) . o

‘voucher concept, as a neans of overcom&ng ' sector sraining. Counselers) job

. the masmatch ‘betwéen "job requlremedts 5 developérs and CSES pIace cllents ’ '
v and job seeker skills. - ¢ - , o> e After Fral:’& 5280 (méxizian) N neare
L . ' for .child e, trdhspdrtatlon, counsel-
- .ORGANIZATION: Prqgram administered Le ing and medical care. ;Particlpant L
by Operatidms-Unit of the CETA Public' * 'training follow-up after 3 Sys ang. 2
Service Empioyment Office (PSEJ. State . weeks by cbunselof or job developers.: N
: ‘ES selec¢ts ‘clients,’ cerpifies eligibil- ' , MIS unlt’used td track participants ' T
"1ty and helps ‘in job referrals afier L ‘' 30-90 days, 6 mopéh““ﬁ year after jOb ’ !
+* training. CETA Administration and , 1 ° termination, B i . .
Finance Unit coordindte and ALeTSe i GUTCOMETO DATE:. 46 olsenti servec,
ucher ;payments. . O .
\ P . . 10 complated trazning,.e placed.in
. ,STAFEINQ: One' full-time job developer jobs, 8 still at'first placement, - s s

and Program Diréctor recently added to -t N o,

thé CETA-PSE Operatz(ons Unit staff. o RESS/PROBLEMS: o stipend is N

Both perform antake’, orientation and ? . SVailable sokciients vae left progra? -

assessment, job developmeﬁt. Each’ if Ehey ve fbpndﬁa job Agencies- -

participants in obtaining support - ‘resp°nsib1e for, referrals have not
“servicps and counseling. , ." a}ways 1nformed their clients abbut the
' . * B r am. * . - - -

BUDGHY: e - progr : ' :
Traifing: $ 67,000 L ‘RE?LICATIO TSSUES Singe therg is no )
Administration: - 18,550 - . . stipend,, cTients must. be highlysmoti=» .

. Suppért Services: , _ 53,150 o ‘ vated..cﬁllents also make own occupa-’ .
 supplies-. *va00 ¢ '} tional choices _with the voucher system.
© N Staff Travel: . . 400 T DOCUMENTATIGN AVAILABLE: standdrd
\\Sringe Benefits: [~ 10 ;000 . reporting formss+ - . .
$150, 50,000 ° - ’
<* - DURATION:OF GRANT: October 1, 1976~ !

RECRUITMENT PROCESSfCLIEN’I“PRpFII.E - ‘to September 30, 1977.°, . L ! -

*Prime ‘sponsor advertises program via oo L7 « .

local media resourtes. -CSES compiles .  ° v ) . . *

list of unemployment insurance gx- ., ) v oo T .-

haustees, contacts and supp&ies infor- ° - - .o
. mation to prospective-clients; in=- "

terested "walk-ins" complete applica~' ) S T
tions at local CETA office. _ ot ‘ ’ ’
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PRIME SPONSOR - '\ .~ <« * - =<

State of South Carolink . . °, PR

" Governor™s Office o "
State Contragts of Speolal PrOJects ’
1800 St. Julian Place

Golumbia,. South Carolin& ) ' f.

, 'Bernard

a1 e
PROJEéT . ’
Eng¥ish for Employment Program Indo~

Chinese Refugee Agency
P.0. Box 1520 - . -
Columbia, South Carolina '
Kay Rbgers’ B . '
803-758-8300 °.

L

4 n_k].ns . ' \‘ - P
803-758-28%6 : L
; v —

" ~BRIEP PROJECT DESCRIBTION* Peathes - ~
'English to Vietnamese refugees in a
classroom setting. Upon course comple~

« tion the clients are referred to

-8 ago- , . .

¢

+ Employment Service and Indodth;nese
Refugee (ICR%‘Agency for’ job placement.

MAJOR GOALS AND O
goal is to enhance empl yqblllty of

population and place in jobs, Goal is
tg serve 116 and pPlace p4 in employment.

ORGANIZATIQN: Program js \run—L e
Indo-chlnese Refugee Agency, a s ’
organlzat1on established 2 Years ‘ .

RS

STAFFING 8 teacherhﬁ(l-bme, S .
1 project developer, -1 clerk/typist.’ -

BUDGET: - ) B
Administration: $ 44,608
Allowances: 210,528
Training: 84,000

. Servxbes: . _60,864
$400 000 ]

RECRUITMEN‘) PRO@IES/CLQENT PROFILE
/,yhe major1ty of the‘partlclpants come

to the agency seeklng assistance and .

are informed about.the language program.

All limited Englzsh~speak1n§ Indochinese -~

who receive public assistapce are . >

eligible and will be contacted.

ACTIVITIES:. 1Intake is an oral
bilingual interview session wherein
need level js asgessed.
Capability Test, Miami; M;ch1gan, ad.
Performance Level tests are adminis-
tered. Students receive 6 hours
instruction dally as required to
improve English language skills.
?mpha31s in learning is on occupational
skill developments. ICR Agency follows
ES efforts in assisting job Placements.
Other services: “CETA Title Isservices
are prov1ded. Follow-up: will be done
by Employment Security Commission of

" South Card¢lina. .

-

\

,

CTFVES- Mdjor .

“Gates Engligh .

‘-

v

,ability of Englf%h.
‘téaches spokén English.

'DOCUMENTATION AVAILABLE:
report willt be available..

DURATIOQN OF GRANT:

complet trainlng. 30 have jobs.

PROGRESS/PROBLEMS. In order to.pass
GATB and qualify £6r Title I training, -
an individual mist have a reading

This program only_

a

REPLICATION ISSUES:" Replication
reguires V1etnameSe-Engllsh bilingual
instr@stors... ! L

A final -

~

October 1,
1977.

\
. hd ’

to September 30,

-
» .

1996 -

T orJ'rcoME"ronAm 7133 servedy,. 43~ T
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RRIME SPONSOR ' . ;
. .Cleveland Area Weste¥n \kserve Manpower
', Cons tium “ .

‘150 1 Edclig 'Avenue <‘

.

Clgveland, Ohio -y v

- Dr. Vladimir J.

13 Ny
Rus and La:jry Mackie
216-694-2400 ' : .

PROJECT )

Parents and Respon51ble Rnployment
1001 Huron Road % oo
Cleveland, Ohio v
Mrs. McGrajl-
216-781-2944 x 200

0 —_— ) T
‘ '

3
-

»

projest provz%—emee‘ :
skill training for 200 pareants-of ,
abused or ‘neglected children. Another

100 such clJ.ents w1ll be pi’ov:.d‘
manpowey support services. \j
MAJOR GOARSWANDAOBIECTIVES: 7o
provide almost 300 CETA .eligible
" parent§ of abused or n€glected childYen
wlth counseling, skill tra1n1ng,
education, manpower development servjces
‘and comprehens:.ve supportz.ve sacial
‘%glces. The projett also represen
a e‘%earch Program designed.to

hypothe'sise that lack of emplo

4
L

p——

ORGANIZATION Theanpower Consortlmn ‘

offers -trafnlr;g ‘slots and allowances. -
.The Federatjon for Community Plann:.ng
18 subcontracted to cpordinate the
Ch:.ld Abuse Progrim.

- Yy

. STAFFING: Fersonnel working far the

Y

progect include’the director-coordinasor)
2 job_ developers, 4 employment counselors,

a secretary and ;,gleric/typ:.st.

BUDGET: v
’ A;:lmlnlstratlon! o $ 79,760\
Partlcipant Allowances 128,000
" Training Thsts: 31,000
Manpower Services: — ,- 181,000
’ $399, 760

- RECRUITMENT PfﬁCESS/CLIENTPROFILE .
Clients are referred from the County
Welfare program which maintains-a Child,
Abuse Registry. The %wnta have been
mostly women in their'late 20!s. ! About
half the clients have bee'n white.

ACTIVITIES: After County Welfare
refers the chent, s/he is interviewed

by staff, from the Federation for

-

Community Planning.- The client .is then '

sent to the Absessment and Referral *

Unit of CETA’ whex’e a: ﬁattery of tests

are administe o
t e

-

ding- busa.nesses o~

QIT_and work experience for the

. Trainind i proyded by the '
prietary

vlocal sk:.lls center o
schools./ The clients ake provided the
full sp,é thum of CETA suported services.
. After glacement/ the project staff will
contact the’ employer after- 30. days to
. d;scernaproble;&s and progress. -The -
research component will be follow1ng up

clients §or~up to a year.

OUTCOME T© DATE ILs of May, 1977/ .
20 clients had been served. None of

the clienthk have comp'leted training.

PROGRESS/PROBLEMS: Not all clients |
coming ‘to the program are really ;
seekinddprogram services. ‘They have : .
been referred.by Welfare but are not

‘ necesoarily motiyated.

REPLIATION ISSUES + There is a need
“for extensive social services support
from a CETA organization. It is
innovatiye in that it is bdth an
exployment pro;|ect anti a sb;::.al experi-
ment.

cllents.

" Lo |
DOCUMENTATION AVAILABLE: e

, project 'staff will be developj.ng
training qaterials. .

DURATION’OF GRANT: October 1,

1976 to September 30, 1977. Currently
negotiating for extension and for
‘incorporation into Title 1.

-




